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On ~\lly I, 1"4, ~be D.pa~tm.nt cf Energy (~OK) L••~.d Lt. %~plement.~ion·'l.n
(Z') toz Dlten.e .ualaa~ r.cil~~l.' a.fety BQa~4 (DN~a9) a.c~n4at1on13-'.
th. I' tocu••~ Oft en.\I~Lno that tha Dapartment m.intain. the capability to
oon4uat laf. dlamantl*Meht, mc~1t1cation, ••••mbly~ and t ••tLn; operation••
TbL. 1.tt.~ aantain. the fal1o~ln; delLverable •• ¥a~1~ed by the 'I-I %P.

.' .

aommLtmaft~ 1.1 (Knclo'\I~.) - ~a .dd~••• the nMr'l.l.tt.~ of May 2', 1".,
Da'.na. '~o;~.m. w111 conduct an immediate r.vi.w.~o d.tarmine the .~faot 01.
,fta ~.o.nt 10" of I.adquartlr. personnel. Th1. ~.vl" will ~. & qual1tatLvA
a•••••ment to det.rm1ne the current Itatu. of Dafen•• P~a;~ama .taftLn; .nd
~. ~... fo~ additLonAl. toohnically c~p.t.nt per.onnal vlthin D.f.n••
11."2'&11••

the enolo." D.,.~•• P~o;ram. Itaffln; Plan wa. deYeloped a•• planning qulda
~o a••u~. ada~.t. Itaff1n; ~e.ourc.1 to p.~form ouzo m1••ion, oon.iatent with
'he bud;e_, bach toda, and 1n tha future. Thi. planning 9uidanoe e.tab1L.h••
& »..of11. fQ~ Def.n•• P~o;~aml Itaff~ng r ••ourc. ~8qul~.ment. ·f~om the pr•••nt
~h¥outh ~h. ,ea~ 2010 and .4dr••••• que.t1ona rai••dby the DNrl. ~.9.rdlnt
th. adequaoy 01 Itatting ~••ouroel •. Datan.A 'rog~.m. ha. bo.n autho~l••d 11
ftuol.....t.ty-~.latad pOlit1on.. The proc••• to flll the 11 politicna 1.
undarw., vLth 5 of the po.Lt1onl ~.ing fillad and the r.mainLn, polltlon. 1n
'he a.l.otlon ~oce•••

Ihould you have anr que.tion., pl•••• Gontaat ~. aioba~d c. c~owe, Aa.ooLat~

Deputy A••i.~an~ 'eo~.t.ry for Ml1ltary Applioation a~ 8tookpile .uppo~t, on
(202)UI-2217.

mv.~et K. I.c~a~

Prinoipal Deputy AI.18tant I.ar.tary
fo~ ~efenl.·p~o;ram.
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DEFE~SE PROGRAMS lr.CRKFORCE ANALVSIS' AND' MANAGED sTAFFING PlAN..
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aver thi PISt Ilver.l "ar•• Defense Programs (OP) ~as u~der;one • major miss10n thange and
shift 1" pri oritie.. AI the .i.S1~ Changed ,and budget redueed. the Headauarters statt1ng
ltv'" .1so hlv, DtIn ~ctd QU1te dramatically.' Essential'y•. tht ~isS10" of Defen,.
Progr. his sh1fted trOll weapona and IIIU.rU1S design, t.lt1ng. Ird produtt1on to' .
transition Of unne.ded f&C111t1es. Ind stOCkpile stewardsh1p. maintenance lnd weapons '
d1s-antlement. Itcaus. of the mfSlion thang!s and reduced cuStomer' requirements. the
fundinQ .nt.! ltaf11flG "v," we~, ,a~h reduced o~.r thirty percent. New. With tht linton
c1,ar Ind stable for the foreseeable future~ DP l' being targeted ta absorb add1l1OftI' , '
stiffing reduct.ens and organizational c~anges. wh11. programmat1c.1n1tt~1vel and ~get art
1ncreu1,..' ,

" ,

Th' DP organfzation structure arid .taff1ng resources·requ1red to mett the new;.,SS1an ar.
bilid on the fallow1n; doeumtnts: (1) Defense Programs ,OrQan1zat1on of Junt 23. 1994. (2)
Defe~f Progrllls 5trt.lin1n; P1ln of September 16. 1994. (3) Defense PrWrllS 2010 ' ,
Strategic Plan Vision ot~.r~h 1995, (4) Ottens. Pro;rams Staff1ng Plan of March 1995 and.
(S) thI Dtftnsl Programa'FY l;ga Congressional B~dget. ' ,

The StrrttQfC A1tgnment Jnltfatfve stlfffng and craan11atfon r.tcommtndations w1'l provide I
IfQl"f1eant: chl".ng. for DP, to Ntt the p1ann~d ~utCom"l in the above doel#llntl. ' The
I!Qftttudf of the stlff1n; reductions is severe·and could have In adverse impact on Defens.
,rograms' ability to .,.t its mission. 'The sta111nQ and organization r.commendatfons ar, ,
also 1ncons1sttnt '11th the ant·1C1pated progrlll growth. new ln1t1lUvlts. and the
eangresi1ClnIl budget. :

• ., • I '. ••

This Plan wnl layout haw ,DP wn1·mte\ the SAt staffing targets. The antfcipated Slv1ngs
frOi tht DePartment's 1n~t1ltives in process reeng1neer1ng wil' ~a~e it pOSS1ble,to meet the
lYE tl'1fts. ThI Plan '1111 .1so 1dent1fy D"s concerns With the Mw .tlff-in; target! "Dna
~th the r11ks and 11Ibi,.t1es that the reduct10nl ~ll pllC. on tht'progrll" part1cularl1
the new initiatives contained in the FY 1995 ton~ress'ona' budGet. It· will .lso deltr1be
the DP IflS10n as defined by th, President:' the current organflat1on~ the vision 01 the
Wlapons comp'e. 01 the future: the oralnil.tion eencept Ind Itaffing resour~tl rtqu1red to
real1z. the vision: DP's stream11ning a~~omQ'1shments and tuturt gOl1s; and thf support .
service eontr~tQr bas.line data reQuested.,- '

"' SI
, '

, ."
On November 3. 19'3 President CltntOn redefin.d thl Dtftnll ~rogr~11 liss10n When h. Itatld"
-the continued ••tnt.nlne. of I saft a~d reliable U.S. nuclelr deterrent is I carntr~tene of
U.S. "at1anil security ~"cy,- In ,stablishing the.stockpf1. 'tew.rdsht~ program. the
Prestdent further suted -the object1v, of stockptl, stNarclshi~ fS' to lIaintain • h1gh 'Iv,l

, of conf1denee in the utft1...eliabll1tY and perforeanee of the U.S. nuclnr .-.apO"S '
'stockpile in the estne. of nuclear testt'n;.· The twa eCft~nents Df the DP lIiSUDI'I art ' .
•iDekpi1. stewardship and stockp11e ••nagement. '. ' ,. . .. .
Stockpl1e Itewardsh1p prOV1des tf\I phys1ca1'.ind intelleetua; 1nfrastt'ucturl r~QU1red fol'

•stewardshfp of. the nucT••,. weapons stoekp1'. w1thout the use ot 'underground U$t1ng. TMs
tnt'udtS d1rtct support of tht.stoCkp1le. prcmot1ng research 1ft(! advanced technology. . . . .

, .
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• develop1tnt to demonstrate 'thennonuclear 19n1t1on and modtratt fUS10n Ql1n tn I labornory
,.nv1rement••Ii"t~anct of the N,vada Test $1tt. and support of llborltory'fac111tits. The
stockpile ItfWlrdlhip bastline .iss1on includes cort stockpi1. stewardship. fnertial fuston.
:l4YlnCtd".ny1~tur1ng and ccnput1ng. and education. In f'( U95. the, ltockpp. stew'l"CIshtp ,
bUd;tt ~ll incr,as. about I ptrc,nt due to new'1n1t1at1ve. luch i' the Nationa' Ignition
faeilit1 Ind the Acceltrated,Strlteg1c Comput1ng Initiative.. '. . .,
StDctptl. aanl;emtnt prOv1des 10r 111nt.nance. evaluation. dismantlement. trinsportat10n•

• and disposal of nuclear wapons 1" accordance W1th the Nutlear' welDens Stock.pile Plan: '
nonnuClear tonso11dat1an and completion of th, tritium Environmental Impact Statement:

· ••fnuin1ng capabl1tttes for r.sponding to radfologicll Icc1dents/1nc1d.nu: and support 101'
, Iittrill, .Ur~'11lanc. and diSpOSition at former Defens, Programs sttes. The ItOCk.P"t .

lanagement b~seli", .11110n ,ncludes cort stockp1,. management Ictiv1ties which e~omp.s •
••1nt.1n1", the enduring ltackp11e. transport.t1on. Clisman't.l'lIItnt. production eapab1l1tY.
and camp't. 1nfrastructur.: II1nta1n~ng techn1(al ,and operat1,onal capa~111~ 10r r.spond1ng
to radi01ogica' accidents/incidents: 1und1ng complet10n of the Tritium [IS Ind desiGn for
the ftfW tr1tiUl ,sourc, facility: and materia's surv.illlnc, and t,chnic.' I~port. The
overall stockpil. aanagement bu~get 1& .~ected to increal. Jbout 8 Dercent 1n FY lt96
ortmari11 fOr design and construction at I neW trit1um laure. facility and reservoir
dev.lopment. ' .

The new fn1tiative, ~11nned 1n, the fY 1996 bUdget c~its the Mit10n to new 'nvestments ,n ·
th* nuclelr dtterr.nt posture of the Un1ttd Stat,s and a new mort;a;,'., the p~ram

1nc:relSts frClll I law point of .bout 13.5 bi1110n in n 1993 t,o 1 stead,y state of about 14.0 ,
billion in F'f 1'97 ."d tftrougti the .Year 2000.' ' , .

,.

I" January 1994. the AssiSUnt Secretary for ~fenSl· programs' and the DP senior lIanagement
reorganized DP consistent ~th ,the National Security Strategic Plan~ ',The current DP­
organizatton strueturt ~as IPProvtd en June 23. 1994. It is important to note that the
current oraaniJlttOft WIS dlsigntd to meet the chan;1nQ mission. establ11~ I structure that
~1~ lIet ltockpil. management and dismantlement rtQUir~tntS. ind f,c11itat, the :
eontinutng trlftsit10n 1nto t 21st ctntury hbor.tory. seft~e·basecl stewardship program
USing Idvanced technology. Ttl' organization. struct\lrR .1ao lilt _,iiOUI,strelfll11n'ng 80a',
luch II "~inl the number of organ12at10n'ccmpon'ftts.' rtduc1nQ the number of mlnl;ers and
.•uperviso.... and ifl1)rov1ng .upervfsor/empl~et rlt10s. TM specifics .r. discussed in •
separate section Of'this report.

, ,

In Mareh 1995. DP dev.10Ded two key documents. the 2010 Strate;1c Pl.n Vis10ft and the
Ott,ns, 'rogrll\l Staffing Phn. Together. the~ lit forth the nuclear weapons pro;r~
vision••1.s1~. obj.ct1vtl. organization' concept. and staff1n, r.tQu~rements for FY 1906
through thI ·~.at 2010. '

• • • • I. . . . .
1hI 2010 StrlttQ1C '11ft Vis10n eontlins • deser1ptton of Whit the ~ucle.r wtIPO~S complex
wtll 1oo1t \n. 1n tht,ur 2DJD. The viston is blud on the IU\.ilpt1ons that nuclear

, ",epons wtll still pll3 IlIajOr rafe in politic.' and lfti1ftar1'rtllti0ns bttweft nations.'. ,

.,
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A'Citnct·baled atockpiJ. Ittwardsh1p program containi~ I National Ignition fac11i~ ,
iNI'), tlborator1 testing capability; and initiativ., In advanced computing and
engineering and lanufacturing technology: ..'

Aat.lelY stlt. Wilpon replacement schedul. Wiere wea~ons irl' dislIIantled and I'ephced'
er rtfurbi,htd on' a r.gullr balil: ,. , .

2.

, INl ~ u~s. W111 1'IIII11n • nuelear ~~f: the U.S. nuclear stoc,kpi'. hIS reached" aitrd1
state where the backlog of dismantlements has b.en worked off; the number Ind types of
-eapons Ire atgn1f1c.nt11 Imiller: Indl nlW loure. Qf tr1t1U1 wi" be requir.d. 111.d on
thes. as~umpt10ft1, it was determined that the major elements of the nuclear weapons complex
tft thI 111' .2D10 will con.fit of: . "..

'1. .

3. Anew triti~ supply lourct fac111ty: and

4. A11mplif1ed complex cons1stin~,of laboratories. the Nevada Test Site. In
as,embl1/d1SISsembl1 facility, 1manufactur1ng capabtlity, Ind the ~has~ng out of
1_ operlUOtIS .and current. S1tel. ' '.. ".

rn.C0n3urfet10ft wtth 'tht 201'0 ViS1on. tnt Ottense P"oo"- .staffing Plan provfdes • 15 )llIr
proffl. for tht Dlfens. Programs Headquarters and Ffeld Itlff~ng requirements fram 'Y 1006
throuGh thl )ltar 2010, . T.... Plln .'50' contains In organizatiOn eonc'J)t and structur.
'consUtent. wtttl tN,20l0 V1s1on and dt11t1es Htad~uart,rl and ""d r.sponl1bi11t11S. T.ht
oev.1opmtnt of the Plan was a col1abofat1v. ,ffort with III DP Headquart.rs and Fi.1d •
"em.nts Dlrttcipatlng, II well IS representatives from the Assistant Seer,tart 101' Human
ResoutC.1 and Administration. 'feld HanaQement, and the Defens, Nucllir 'ac,,1tiea Safety
Board. The I1Ontf'1tant h1g~l1ahts. sUffing levels 'and organint1on stru,cturt. endorsed b,y

, .,1 partlcfpants and prelenttCl to the Oepartment's senior managem,nt. ar, diseuss.d in the
following sec·tions. . , , . •,

1.

..

, , '

ThI Stlfftng plan staffing and organization re~ommfndlt1ons cover three phasll: the
It." and organization needed to lII.t toda..v's and the n.xt stveral rtarS'
NQui....nU; whit DP .hoUld look 11ke during the next tran,tt1on about 2001-20D3.
when the peak lOld 01 ~ismant'fment' ar"completed And related 1.cilttSe. art closed:
and whit DP Should look' 11k. 'in the year 2010 ~en the new sCience-based capabl1ity
n ,fulll r.aHzad.·

2. 'TN Stlff~g Plln establfShtd clear 1'01,.. end 'responlibi1tties between Head~uarte~

• and 'ield. HQ ~11 provtde leldershfp and strategic direction. establ1~h ,
pro;r~atic and qperat10nal poliCi.S and requirements. and conduct analysis Ind '
tnttmal usessments to .nsure progrfD .yeeess, but !DOv. awl)' from ,the d~·te·dA1

1nvolveNnt in fflld ICtivities. The Fi.,d is responsible and ICcountab~e for
tiplementfftg the p~rll If11cttnt')I and sa1ely.. .. ., .

3. The Strtf1n; "an rteommended the estlb11shment c1', Central T.chn1cal Statt to serv.
IS the DP ccrporate ,esource for pravtdtng dedicated technical .~rtis" in '
tn;1ftt,r1ftQ: ES&H: s.~ur1~ _nd sifeguards; facfltty operations: and nuclear w,aponJ
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stf'ty. Thi 'core te~hn1011 staft W1'l complement and ;su~port the proor. teehnieil
Itlff both at He and in the field, It 11 expected that substantia' slvings Ind

" econc.tu Cin bi achieved 1rOtrt th. fstab11shment '01 • C,ntral Teehn1cll Stiff to
serv•.both Htadqu.rt~rl and Field. '

. 4. The St.fffn; Plan addresses the StcretJr~'a comm1tmtnt to tcmP11 w1th DNFSB
recommendations '2-2 to provide on·Sit. prtsene. of ttchn1c."Y proficient Itlff: 13­
3 for DP to hir•• tra1n. Irl~ lIla1ntain a techn1cany qlJll1fftd staft: and 93·6 to
,~ure that DP def1n,•• fonnal pr~ess far ma1ntaining access to nuclear wtlponS
.xpert1S, and that 1ft Iggressive Ippr~aeh be taken to supplement ,the DP organizat10n
~~ Iddftfonal t.ehn1Cal1y 'Qual1fied "der.' perlonnel., •

I. The Stiffing Plan justffled the nted fer tmmed1atr add1t1onil technica' personnel at
,Headquarters to support tht ~uc'e.r FaC111ty Safety an~ Nuclear'!ap'OS1ve Saf.t1
Kt1VUitl.: ' ,

.~ The Stiffing Plan recommended the consolidation of all ·'~1n1stratfv, funC·ticnS into
• Central Administrat1ve Service Center to provfde d.d1cat.A administrltive services
~ 1" DP HI.dquart.,. and '1,'d customers. Substant1a' sav1nQs would .1so be
Kh1tved trlrough such. consol'ldation.

,
!TArn"; .SIAF"VW YSp STRAnGle 'Al!GNMENT

I .
The Staffing "." eontain.a specffft rec:mendat1ons for stafffng ltv"S for Heldquartlrs
and 'ield off1ce, ineludfng staffing breakdowns ·for prcgrll. operat1ons. and .~1n1ltrat1on

1unctions 10r HQ Ind Fi.ld. The follOWing tabl.summar{zes the lta1f1ng 'lin
recommendations for ijQ and the HQI11Jld C.ntra' Technic., Staff (geographfc locat1on .. ,
undetena1ned)i It &hould be noted that th. Central Te~hn1cal Statt·is • totl~ DP HQ/~1eld
c,pab"1ty., The,fssues regard1n; specific ski1's. capab111t1iS. location Ind ~!nlgement
need to be resolved. " :

..

, . 1'3180 ..
. .

JOI

. PY 1995 rt 2000 FV *D1D
I.

, tta 190 110·

58 51 4& ,

-ZA ..u .J!
U4 211 171 . ', .......•••........•..•.......................... ~ ..........•.......-.....~ ..........•...

'rag.... IIQ

aperitfon•. HQ

Ad111ft til

IG and '1eld .
Centf'.l Tech
SUPPort Stiff,. .

. AttlCfnnt I fllustrltfl the stafffng 'tv.,s u l'tC_ndld 1n the DP.'Staffing "·an. thI
atl1fft\O taroets bUld on, the DOE StrtamHn1n; PlIn. and tht new DP st.f'1ng tal'Qets as
,rtc~ndtCf b~ the SAl. It 1110 111ustrates the Iftlg('l1tUde of the staN1nQ reduet1CftS DP has
absori)ed' &1r1ee.n 1993. In addition. 'the gr.-ph shows the DP funding h'fstor1. the FV 1996

..
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request. Ind thf 'funding' levels,consistent with th, Five Yur Plan. Significant points
, . . relating to the grll)h Ire:

J. CP's stlff1'ng l' ~1r.e.rid~e'd ~ tOtal Of 54 pereent ftOia 4QB "[a in FY U93. to an'
tnter.fm le~el of 335 FT£s in FY·1996. Gown to 221 fT[S in 'Y 2DOO•• ~otll reduction
of 2At nEI.

. ,

2.

J.

. ,

ThI-.gn1tudf of the SA! staffing rtduct10ns 1s·sever. and cou1d have In adverse
, tllplCt an D1fe~e Preor.· Ibtl f t.¥ to IIItt pro;".. requ1 rements and lIainta1n the '
ttehn1cally campttent Itaff,needed t~ mana;, the nuclear weapons program through th.
relr 2000 ,and during ~, t"ans1t1cn to th~ 201D, v111on•

•
Tht 5t.111"1 P11ft recommended I transition f~ 324 to 298 FTEs over " )••rs

, cons1.tent W1th )rogrMl Ind budget·trends. The ,SAl stlff1n; r.duct1ons Ir,
inconsistent ~th the FY 1995'lnd Int1,1plted futurt DP budget increases and program
rtQ~1rementl as wel' IS the DP Strtf1na Plan and the 2010 Strategic' Pll" Vision, both
collaborltiv. efforts that rleeiv'd sUPpOrt Ind buy·1n from internal and external
eust.ri. stakeholder•• and s~pl1ers. , '

. . . . ,

Attl~hMnt 2 I'tnects thi ItrlteaY, for fftteti~; the SAl staffing t.r;ets, PrOvided the •
•xptcttd burouts Ir. taken Ind I 4.5 percent Ittr1t1o" rate eont1nues. 'no reduct1on·1n·foree
fl ant1c1patld. To S~lrfze the strlugy: " ,

Tht ...a1n1n; tfRP10)lNnt target l1v,'s Will be achf,ved through en 1nUc1'pated
Ittr1t1on rati or 4~S perctnt per ~ear through the )elr 2000... .

II DP HQ FTIs wert transferr'd to EM when Savannah Rivtr WI' trlns1ttoned: however.
'hi 1IP1Q1I'1 occup)1ng thl" ~s1tions h.vl no\ been t~'n&f.rred and sti'1 remain on
DP rall.. These tmPloyee. Ihould be tr.ansfe~red to EM 1mmtd1at.l1 to Iccommodat. the
rTEs trlnsferr.d to.EM .everal ~nthS a~o fer Savannah River. ThiS transf" will
'.IY. OP ~th 35D'peopl. on·board. '

SixtY-one PIOP1. have 1ndielted they witl t.k~ the buyouts by March 31. 199~. I' the
~outs If' 'achieved. DP could' reach In emplgyment 1,vel of about 250 by th, end of
FV 1997 against I target 01 285. . ' ,

, I '

, 1.

2.

. ,

ot.

lit currffttly hi, ,151 PlOP1. Ot\ board. ",

ClGANZZADON, m"I• .&!! YJ, S'rRATEG!C !LIMENT
a . •

The Ottens. Progr.- Croan1ntiQn conce~t. u proposed by. the SAl. contains several of the
1111tftt f.atures of. the Or;an12lt1on concept propcse~ ~" tht DP Staffing Plan. DP believes
that the concept lhould Dr expJ~ded to more adequltely reflect.the fu,l scope and,yiS1b111ty
,~f • structur. needed to meet the Secretlr,y's commitments ,to. the DNFSB~ en(ure cont~nu'd
I.f. epttlt10ft1 of f,C111tt.l. and Dlln .nd mana;, tht n~~rOgrammat1c 1n1tflt1vtS such .s
the new tr1~1'" supply source. the accelerattd's'trategf'c computfnQ 1nit1 it1ve .and'related
vfrtull prototyp1nl tnd telt1n9 Ict1v1tf,s. .. , '

AIlNHllfn.flY DP orQlftfzaUon concept is provided in AttacN1lent 3. The, DP oraanfzat1on -'. .
, ,
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'c~ept contl1ns f1v. Offic'l r.porting to the Assistant Sec~etlr1 for Defense Pr~grims:
I . . ..

1.· M Otttc, or R.~el"CIi and Develop.lnt reSpotlS1ble for the progra.t ,lIlanagernent at I"
res'lrch'and de~elopment functions: developinQ 1nd provfding program p1anning,
direction and guidanc. to the l~cratory fac1lities to assure their ••f. operation:
and for responding to and Netina .'1 DNFSB ~'COllll'lendat1on' al')d DOE ·cOtMl1tJnents. .TI'Ie
••tton.' Ignition 'IC1'ity project ~11 b. under thi, office. '

2. An O'fic. ot Mflttarr'Appliclt1on and Stockp,1e Support r,sponrtbl. for ~lnlg1no the
kl.lr weapons CoLfti1 Sup~Qrt Staff Ind inUrfaces with DOD: managtng ~he DOE.
nuclear weapons suret1 program: managing the nuclear weapons stcckpl'e pol1cy. "
D1ann1ng and 'kecut1on program for weapons dismantlement and l1f, CYc1t ma1ntenan~,:
IInlging the Stockpfl, Mlnag~ent and Sttwlrdship PElS:.de~elOpina Ind providing·
proar.. ,'anni nG. direct10n and guidance to th, stOCkpil, support plants It Kansas
City, Oat R1dQ' Y-12. P.nt.~: and Savannah R1ver TrttiU1 Facilit1,s: .nd for
responding to Jnd.mefttn; .11 DNfS! recommendations and DOE commitments.

, .. .
3. An·Oftic. Dt Coeputinl and ~roduet •••'ization to conduet eom~ter InalYI1s.

1Od.,t"g. and s1mulatton in support of DP nuclear weapOns destgn and evaluation•
...pen and compOtl.nt production ~roellS. and welDon, telti~;. TM, office "1111 .Uo
be rtlpofts1ble for 'the Accelerated StrategiC Computing Initiative. •. . . ., .. .

'~. ATr1tfUi Project Otfic•• " reconmended bY the SAl. win lftatll;e the design;
dev"0pment. dtpl0~.~t.· construction. and t.rt~f1c.tion ~f • ftfW tritium productfon
,~n1t.r. The Offic. WfU .lS0 b. respons1bl. for cDnducting cOntinu'1nQ research.
dev.'_nt. and .xplorat1on 01 other potenti., t.chnolag1H.. . .. '. .

5: Aft Offfc. for .tleure, Management and Ttehniell Su~port ~11 provide c,ntrll1z.d
crosscutttng ,bUd;et •. human r'lources. and aan.gema"t support to the program offiCII •

• 1n Iddit1on. thiS office wi" continu. to ~fOY1dt the Centr.' Technica' .xpert1s, in
engfne,ring .~d ~per.t1ons support. ESIM, and security to the prog~am offfees. It
should be noted that this Office wil' house tht pot!nt1al stlffin; r,sources for the
new Headquarters Admin~strat1v, Service Cent.r end the CP"HQ~F1el~ Centrll Technical'
SUpport OffiCI pending the resolutfon Of these issues. The monagement. SUffing. and
location of • HQ/F1e'd Central T.chnical Staff is an issue,that ~'l be resolved
tetwe,n DP lnd the fteld offices. The consol1dlt1Dn of the ma~ en~1ntertna and
.rf,~ disc1p1ints 'under • ling1e m.na;er·to support th.·entire Defense Programs'
COIP". is expected to yield substlnt1al lav1ngs ,nd eliminat. dupl1catfon of effort.

• • I. •. ' .
I. An Q'ftca of E••,.tft¢y M.nlgtmen~ and Response' 11 1"ultrated II • Ilplrlt,

orQanlzat1cn element pend.1n; ret"olution o~ thil·1nue ~ the SAl '1niplemenutiOft team~

I!PACTS tit Ml~ON ACeOM'L'IS~ eu~~ SE~ . .., ..

we recogniu It'ld support the 'DeP.,tmt~t·s initiatives to fimd.,enta1.11 changt the ~ay we do
bul1rifs. throug~ 1lPrc~fno and rttng1neer1n; our processes and·proeedures. stream'1n1ng the
crgan1Z1UOf\.. .1t.inat~no dupl1cation. exceuivi laY,rinG and 1ne1f1c:',neies•. Ind 'tduetn;
stiffing.. Thes. efforts Irt intended to yield substantial uv1ngs and 1~rov_nts Ind we
anttc1prtt such ,avings ~'" be .~hfev.~. If these fnttiat1vt. Iff not .uccess~u' ~nd do

. .

.,.
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.. not ,1"d the inunde~ savings Ind benef~U. thl following areas eou'~ be potent1""1
\ tmpacted: . .

.'

•

.'

1.

. 2.

luel.a, F',c1Ht,. S.,.t~ DDeumentat10n _nd T.chnica' Support. lhe Canb1'n~t1on D1 HQ
Iftd fi"d stlffing,Cuts will tould frede the overa" DP tlchnical Ik11', biS. and
l.,ve DP unabl, to provide the'SPfe1ll teehn1cal Skills to support and implement the

, ~lel~ facility .afety progr~. To ensure that adequate ttchnieal' sk1l's a~•
IIlinta1ned. DP Win work ctoselY with the field to determine the skinS rtQUired. AS
fndi~ltlG in the Stafftng Plan. DP alread1 1acks the .lfet1 ana11,1, rtvi~ .
CIP.bUit1 to ptr'1'ON the neceSU~1 reviews 10r Safet,y Anal,vlll ReDOrU and rtUted '.
documtntat1on. If the .xpert1., 11 'not ~~ovid.d. the .dve~l~ pht~na IS identifi.d
Jar DP un.gement in tht Stltt'n; Plan win continue. 'Sp'l:1ftcal1)'. lht,., could be •
cont1nued lack of understancltng of .the technical doeumentaUon: ·doclJllllntation
completion oellYs: del~S 1n DP·. 1b111t1 to Perform adequate QUI11t1- assurance: and
tncon1istent and inadequate He Pfogrim technfCll direction to the field. DP could be .
unable to conduct adequate reviews of Authorization '1'" Documents SUCh as Saftt~ ,
AftalYSil Reports. Tech~ica' Saf.ty R,vi~S. Basis 10~ Interim Optrations~ Ha2ard
An,'YI1S. Unreviewtd Safety Questions evaluations 1n support of 1ine manaaement
.lPProv., of fac111tylU..tup and continued operation. DP could .110 be unable to
SuPport the w~1t1na of S.1e~ [valuation RtpQrts wh1Ch1CnD the technical basis for

• IPProviftg SARI. unable to coordinate and eonduet Operationa' R,adiness Reviews. Ind·
~.b't providt the fttCISSlr1 technical ex~e.rtfse to support facility des1gn.
operation. Ilfntenarit. ttc:hn1cal training •. Ind QUll1t,)1 assur.al"Cl.

, , ,

, luel.., [xp10livlI and Wupons Sa'ab ,,.a;..al. dp nt.ds to increase the currtnt
'.vels of nuclear explosives safet1 technical expertiS.. DP 15 currrntl1 ~v1ng from
aft txpert·bistd system of enSuring nuclear exp'osiv, safety to I much lOre tanna' •.
doc,*nt'd standards-baUd system. compl,tely changing the ~~ we do bus1MSS.
Developing .nd impl.menting th1S,nrw program is .severely stretching avaflabl,
ttthn1cla IIxpertU. at HO and in tht fIeld, New pol1ey /!lUst be dlv"oped alona \(fth
.~compl"yina technical It.n~ardi and 1m~ltm.ntltion guides •.

, .

, , ,

..

3.

. .

4.

;rogra Operations•. 'DP l' the rtspons1bl, out1 BY pl"O;rll manager 10r p~~r... ,
OPIratiON It light facilities at Plnt,ic: Oak Ridge Y·12: linus City: SavlMah River
Trtt1U1 ,.c111t1.s: the Ntvada Test S1te: and the three WllPOns 1aborator1., It Los
Al.-oS. L1venaort. Ind Sandi.. DP currentl.)' provide. a ltaff' 6' about' peop,. fO,.
taeh Site Tell to provide program dir.ection'for the ongoing pper.tions It thtlr
respictiv••'ttl. While reductions Ire pesl1Cle. DP will &t111 need to divot' '
• ·t1~ted staff to provide the necesur1 prOQf''''' lIanlQllnlnt Girtet10n frail Wuh1n;ton
~ DPlrations It iti nuclear 1ac1l1ties and ,.bOratortes, ,This 'dirtct1on covers
conduct of eperltions: radiation prot.ction: performance 1nd1catorSi occurrente
r.tPO~ino: oeCl4)at1aF1l' iafeb' and health: 1ndustr1a1 hygiene: and nuclear IIfety••
The .'t1. stiff, .'so respon~ to • large vol"", ofDHFSB 1nqu1ries.lnd recctmlendltio~s .
nf *"Sure CO~ttctivt actton plani Irt in p1IC••nd ilq)llllltnted. Staff r.dLlct1ons

, here ~'d drastic."y ttduee tht day-to-dlY kncwl!dge of onQ01fti operat'ons.
~ act1vit1•• , and il'~. OCcurr1ftQ at th. DP 1ac111t1es and 1im1t the DP Wash1ngton
offiCI caplb11ity to proactively meet and respon~ 1n I timely fashion.. ..'.' ..,

leW 'rolr. InfUattYlI. Thre. new 1nftfat1vts Ire planned 1n the FY igga budget
•

" ..



" .
I •... ' .

I'

..
•

8

hive clear staff1ng imoac~. the Tfit1um fiC111ty an~ ittenda~t.lctiYlti'S: National
Jgnition 'aeUiti': and the Acc:e1erited Strltegic COfl\~IJUn; IniUJUv,. ,

""'........ Itv,rlt MW effo..ts Ulocilted With th. triti~'fl~l1ft)'. Defens. pragr.
IlUSt be I)rep''',d to' cJeS1;n and construct I new 1ICf11t1 ift teeard.riet with the
specific technology d.c1&1an ant1c1pate~ liter this 1.ar. The.cho1CI could be In
accelerator or • new feaetor. Based on the current dialogue in Cong..~si. the.......
Itrong 1nc1fca~1ons that CP vlll be d1 ..ected to stud,)' • reactor optfon II WI" II

,CQfttfnut research. d,y.'opmen~ and ••ptorat1on of an acc"erator Ind. light ~atef

. reactor tlr;.tprogram, While DP does h.v•• limitfd c.dr, of construet1on and
pr,oj.ct'llnlQtmlnt expertise. ~ ar. not adeqult.,y st.ffed to Je.t these new·
Ua1ttat1ves. tspechll11f th. dec1'Sion it to pursue I new eu~.t1purpose reactor)

•

"

I.

I. ,

. ,

The desfgn and construct1on df a Nat10nal l;nition F.cility will reQuire I ~
P~tCt afffCt u reccnmanded by the SAl •. To adeQUltt11 ltaff ttie new Oftice and
maoe the project. DP DlLAst 1II11n1l1" its current ~foject Ilanagement c.dr.. The
ltafflng cuts proposed b.)' the SAl will not Plrmh DP ~o retain this Itlff.

0' dOts not currently hav, the Feder.' technic,' expertis. to staff and ~In.gt an
eec:.,...ated· s.trateg1: ~ClIIIPut1ng off.1ce. ,Sp~cUl1zed ttehn1eal suns 'w1.11 be
ttQU1rtd It He to plan•. develop and ,anag. the computer ana'ysis. modeling and
11B1uht1on·prOQ"lIIs needed to al!vance the sute of high perfonlance computing at the

o "at1onal Lltlorlto..11', These .knll 1nc1ud, tI1K~1c·.tfo", t"g'nee~ and 'ystems
. \"t:eQrat1Oft en;1I'l1ers.

, .
DN'SI Acttoni. Dur1na thl past several Y.lrs. the DNFSB ha, bt.n Ilvtrtll critical
Of DP', ab111b to templ)' '11th DOE Orders Inc:! standards Il well. H its 1b111ty to .
rttrlGt. train••nd retain techn1cally cempetent personnel. In tl~t. the ~oard hiS
endorstd the need for additional nuclear safety ~.ch"iCal expert1se fdr CP. In
December 1ge4 the Sec~et! ..y eommftted ~ht Department to comp'y1n; With. 111 Orders and
standardS ~ Dtcemb.r 1995. In March InS, tiP prov1drd the lJnd!r See...ury I ph"
for CDmPl1.ing with and implementing the Ipplccab'~ reQUirements of th. -Hanull of
Functions. Ass1gnments. and Respons1b11tttes fo.. Nuclear Safety,- In a~~1t10n, the
secretary hal ,llured the 80ard that DOE wil' comply w1~h DNFSB r.~~at1onl 92-2.
13·3. and 13·1. Further reductions in DP stafffng could proh1b1t'.DP from lIltet1ng
.thls. c~1tments. ,.'. ' ,. '. .
Current and FUtur, Skt" M1x. The fist and c~stantlY changina mIssion over the.
past 'hlra' ytars hiS cause~ I skUl mix problem in DP. TN .dd1t1or\ll .staf'1n;. '
cuts vill further edcerb.te tMs problem. Not anly d~s DP not hay. the technic.l1y
Ik11,.d PlOP" to Ittt cu~r.nt DNFSB .nd safety 1ssues cutl1ht above. but further
cuts ~11 lelv. DP ~thout the 1~1'itY to'nlre I ttchn1c."y qualifted and competent
Itaft ta IIlt,tht new T,tt1um an~ acce'er,t.d.computiftg and'minufacturing .
h\1t1at1v... .' .' 0,. , .•

• I'll"!NI
In SlI)ttmber leO~. DeftnSt Programs subm1tttd'a Strt.mlin1n; P1an.· Attachm!nt ~, fl I
curr~ table fram that "an rtfltct1ng What DP has,aeeompl1&hld to d.te and,the goals, 1~

" .
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FY'l. ~. 200D.' 'Sine. FY 1993. DP ~.I reduced 1U fonna~ organizational .bments ff'CII 11 to
27... rtOJct1an D1 44 tCldlPonents. about 62 Dercent, anct.t\11D1nated an dtvU1DnI (third
t1er) CCIIIlPOnintl. DuMng,that t1l111: DP .110 reduced tta forml' lIanage':sJsuperv1sors ff'Cr!l a,
to our current ltv., of 44. we wi11 aeMevl aur planned rev.' of 21 \llhen the personn.'
tetions art Ipprovtd. The SuPervisor/employ" ratio WIS inereased "ram 1:4 to 1:1D 1" fY
1994. As loon II the reml1n1n; personnel aeti~s af, completed b1 the end 01 September, the

, ,aUa Win tl)Cr.lst to 1:11. The goa', ,for FY 1995 .. 2000 wi11 be letl1eved through , . ,
COftUnued argm1zatfonal conso"1dat1ons IS staff leve's Ir. rt,duced, and the 1ncr.."CI use

. of U. If'd ~1.1te~ l\JPtrvfsarl. '

ImBI..IAVJC! 'CONTRACTORS

Attiet'lllnts I .nd , centlin tht support services contractor'dau reQuest.d, Attacf:lme"t 5
, reflects the current baselint of contractors, FY 1995 projeetea eosts, current contractor

"£1 luppClrt1nc1 DP,. ,rid functional ~"eas IU~po,.tad, AtUch/nent 6 i11ustrAtes • 15 pe,.een~
,ir yll' '~tfon far ,ac~ of the nflCt 5 years, DP ,can lfteet the 'SAl ureet, ~ HIn1t1"G
fund1nQ 10r aupport serv1c, contracts. However, I' r.duct1ons in Fede,.al Itaffina ~llou"ees

occur. ther. ~'l be preslU~t to 1ncrease the 'us. of contractor to augment F.deral staftf"; : .
, ctue'to the ,~rtlg. of ttchn1ca, expertt". • "

mfmtlrQlismm eM.., . . .
AttlClINnt 7 cantafns • br~tf s.a..y'af the Plln, how DP ~n meet the taraltl. the ,

. potenUll i~ICU that ttl, Itlffing reductions may 'hive on ttl, pro;r. ,f DepartJnentl'
reeng1neiring anQ Itreamlining'Objlct1ves af' not athieved. ind the current orgln1zat1ona'

, tUUlI \iI1d1 nHd resolution. ' . , : ". ,
•

. '

.. . .
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ATTACIflENT 7

STArFlNG R!QUJRDtENTS SUMMARY
, .', ,.' ,

• 0 up·CIn'lett the SAl staffing targets wtthout I reduct1on~1n.fQrce prov1dtd the
P'InnI~ the bUYoutl (~1) art achieved and ,a" attrition rat. of 4.5 percent ptr~ear
.1 ..1nt.1ntd throu~ thl ~elr 2000.

o DP stlttino d be1n; rfduct~ • total of 54 percent frori "9B "£$ 'in" 1993. to an
interill 'tve' of ~5 FTEt tn' n 1996" dOlw'n tQ 229 "Es in FY 2000. a tota' reduction
of Zig nEs. ' . . I '

,

0, ",n,' I Itlffing dtcr'l~e, 11 planned. the DP budget 11 increastn; 21 per~ent frclll a
low pOint of 13.3 billion to 14.0 billion 1ft FY ,lg9' ~t~ • planntd st.ad1 Itat.
~rouah the year 2000 i~ ,.vera' new ,Significant, initiatives planned•. " • ,

'.' .
'0 Itven the staffing rtduetions. DP b.'ieves that the Dtplrtment"',f;crts to , ••,1gn.

rtltrueture. trite;rate. reeng1n&er. and im~rove tts ~rglnil.tions. polieies.
processes and procedure. wi" .'low DP to reduct its HQ stafttng to 229 fTEs bY the
,.ar 2000 1" aeeordance with SAl targets. ' .

, '

, ,

•

•

o
I

The rY lt17 planned rtduet10ns below the 300 tT£ 'evel do have potent'., tmpacts on
the DP .tsston Wh1ch should bI considered. If the Ixp.'ted SAl savin;. and opal',ar.'
not. achttvtd. the IIlgn1tud4 of the stiffing reduetions could 1111pJct DP 1ft tht

, ,o"owtng lreas: '

• TIChr\fcal ltaff 10r ft~ in1tiat1ves p1 Inned in the' N 1116 budget,
SpeC1f1cal'y the Tritium Facility. particularly if a new reactor 1s pursued.
thI Accelerated Strategic Computing rn1t1ativ.: and Nat1ona' IQriitfon •
'lCiH~: ' ' . ' , • .

Technic.; resources to meet and'r'lPDnd to ONFSa ,1ssues. recommendationa Iftd
oCni tments : ',' . I , ' ,

. T~hn1cal C.~ab11iiY to pre~arf. review and approve nuc1ear fac111ty safety
dac\Jftetlut1an. suc~ as SA~. SERs. TSRI. BIOs:

•
. .' .

'T'ehnfca~ staff her. It Headqulrt,rs to proYi~1 the necffsar1,prO;~11
_.,.agement d1r.et1on t~ the.nue'ear facilities and labOratories:

•

•
• ,0

o

, I

COnt1nued and future still m1k'prcblems 1ft technica' specialties for nue'••r
safety and nuclear .xp1osivlS lnd weapons safety and in sU". to lIItet new
progrlll. tn1 tllti~••:' .. ,., .
ContiMd reliance on and even thi increased uSt of , aborator)' end 'HiD'
contraetor representat1ves to augment Federal staff 'It Headquarters.. ... .. "

, •There'lrt Iddit10nll organ11at10ft1l, 1,sue. wh1eh "-ed to be reso,ved that hive
'stiffing 1~1t~lttons: ,,' '"

, ,

i •
• I

The HQ'F1eld Centr.' Technical Staff ~ll be I consolidated HQ/F1e'd cadre of. ,
, .
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. I' •,experts and be trelted IS ~ "";1, resource, Iya1lab'e to HQ end r1e'd offices.

To resolye the issue of organ1zing Ind locatina the offic,. DP W111 work with
\hi f1,1d to dtvI'OPJm organ1Jat1on Ind .anagtmen~plln: 1dent1f1 the
UCNl1C:ll expertise n,eded to ataff the organiution and i~ventor1 our current
technic.' 'S5,tS. WI be11eve s1gn1f1cant resource lIVings CI" be .ch1tved
.thrOU;h consol~dat~on,lnd el1m1nat1m\of d4pl,eaticn ot ~tfort Which CUfrentl~
.x11t.. '. . . .,.. ,',

, ,. . . .
The Centra' Admin1.tr.tfvl servtct~ Center and Chief Infonnation Otffce~ ,
otQlnf2ations art currently being addressed. '.. . ~.... . ..
Dur1nG this transition period and until 111 of th!se ~rgin1~ltional and

'StlffinQ i.IUIs,.re ;esolvtd. the DP c,ntr..'. technical .n~'centrll' .
. Ilinin1strlt1vt support Win be consolidated under a UftQl. mana;er, the Dtputy
laaist.nt Sfcr.tlr~ for ResQurc. Management and Technica' Support•
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