Departmant of Energy
Waahington, DC 20385

July 26, 1996

" The Honorable John T, Canway

Chairman

Defanse Nuolear Facilities fafaety Board
625 Indiana Avonu.. N.%,

Suita 700

Washingten, D.C. . 20004

anx Mr. Chalirmani

on July K, 1984, the Dapartment of Knaergy (DOE) igsued its Implementation Plan
(IP) foxr Defensa Nuclaax Facilities Eanfety Board (DNPSD) Recommendation 93-6,
The IP focused en ensuring that the Department maintains the capability to
eonduat safe diamantlement, modification, assambly, and testing oparatiens.
This letter contains the following deliverable as xaguired by tha 93-8 1P,

Commitment J.1 (Enclosura) = To addrass the DNFED, letter of May 27, 1994,
Defenae Programs will conduct an ilmmediate raview to detsrmine the effect of.
the reoent loss of Meadquarters pereonnel. This review will be a gqualitative
assassnent to determine the gurraent status of Dafenae Programs staffing and
the nead for additional, technically competent personns)l within Defenass
Programa.

Qha enolosed Dafanse Programa Staffing Plnn wag dov010pod as a planning guide
to aseure adequate staffing resources to perform our mission, consistent with
the budget, both today and in the future. This planning guidance establishes
4 profile for Defense Programs staffing resource requirements from the present
through the gear 2010 and addrasses guesticns ralsed by the DNFEB regarding
the adequacy of staffing resourced. . Defenaa Programs has baan authoriced 11
nuclear safaty-related poaltions. The process to fiil the 11 pesitions is
underway with § of the positions being filled and the romnintng positions in
sha sslection procass.

Should yeu have any questions, pleasa contnat Mr. Richard C. Crowe, Assocliats

Deputy Asaiatant Secretary for Milltary Application and Btookpile Buppett. on
(202)§86-2217,

Bincayely,

Everst H. Beakner
Principal Deputy Assistant Sacretary
for Dafensa Programs
Enclosure
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'DEFENSE PROGRAMS WORKFORCE ANALYSIS AND MAKAGED STAFFING PLAN

Over the past severs) years, Defense Programs (DP) has undergone 8 major mission change and
shift in priorities. Az the migsion changed and buaget reduced. the Headquarters starfing
Tevels 4150 have been reduced quite dramatically.  Essentfally,.the missfon of Defense

- Prograns has shifted Yrom weapons and materials design, testing, and production to
transition of unneeded facilities, and stockpile stewardship, maintenance and weapons
dismantlement, Because of the misgion changes and reduced customer requirements, the
funding ond staffing levels were each reduced over thirty percent. KNow, with the mission
clear and stable for the Yoreseeable future, DP s being targeted to absord addftional *
stamm‘: reductfons and organizationa) chnnges while programatic Jnitfatives and budget are
increasing. - ,

The DP organization structure and stafﬁng resources. required to neet the néw mmon are
based on the following documents: (1) Dafense Programs Organtzation of June 23. 1994, (2)
Defense Programs Streamlining Plan of Septemder 16, 1994, (3) Defensa Programs 2010 - .
Strategic Plan Vision of March 1905, (4) Defense Programs Stafring mn of March 1395 and,
(5) the Defense Progrm Fy 1396 Congressional Budget

The Strategic Alfgnment Initiative staffing and arganization recommendations wm provide ]
significant challenge for DP. to meet the planned outcomes in the above documants, ' The
nagnitude of the staffing reductions 13 severe.and could have an adverse impact on Defense
Programs® abilfty to meet 1ts mission. 'The staffing ang organization recommendations dre °
4150 1nAconsistent with the anticipated program growth. new initd attm and the :
cmgmmnn budget.

This Plan will Tayout how DP will‘méet the $Al stamna targctl The anticipated sMngs
from the Department’s intt1atives {h process reengineering will make 1t possible to meet the
#1E targets. The Plsn will 4180 1dentify DP‘s concerns with the new staffing targets along
with the risks and 11adbilities that the reductions will place on the program, particularly
the new {nitfatives contained in the FY 1996 congressional budget. It will also deseribe
the DP mission as defined by the Prestdent: the current organfzation: the vision of the
wedpans complex of the future: the organf2ation ccncept and staffing resources required to
realize the visfon: DP's streamiining accomp){shments and future goals; and the support

. tewice contnctor bmline data requested.

MISSI

On November 3, 1993 President Clinton redefined tha Defense Programs' mission when he stated .
*the continued maintenance of a safe and relfable U.S. nuclear deterrent 15 a corneritone of
U.S. national securfty policy.” 1In establishing the stockpfle stewardship program, the
_ President further stated “the objective of stockpile stewardship 15 to maintain a high level
of confidence in the safety, reliability and performance of the U.S, nuclesr wezpons -
‘stockpile 1n the abtence of nuclear testing.” The two cmponents of the DP miggion are '
ltnckpﬂl stewardship snd stockpile nmgmnt .

Stockpile stewsrdship provides the physml and 1nte11ectua1 infrastructure rcqu1red for
. stewardship of. the nucTear weaporis Stockpile without the use of underground testing, This
inc\udes direct :upport of the. stockpm prmtmg reseabch and advanced technology
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demopment 2o demonstrate thermonuclear ignition and moderate fuxion gath 1in a uboratory
.anvironmenit, maintenance of the Nevada Test Site. and support of laboratory factlities., The
stockpile stewsrdship baseline mission includes core stockpile stewardship, inerttal fuston,
- gdvanced manutacturing and computing, and education, 1In FY 1996, the stockpile stewardship
budget wi1) increase sbout 8 percent due o new-initiatives such as the Nationa) lanition

' Facflity and the Accelerated Strategic Coputing Inftiative.

Stockpile management proviaes for maintenance, evaluation, d1:mhni'1emeni:. trinsportation.
“and disposal of nuclear wedpons 1n accordance with the Nuclear Weapons Stockpile Plan: -
nonnuélear tonsolidation and completion of the Tritium Environmentsl Impact Statement:

+ maintaining capabilfties for responding to radiological aceidents/incidents; and support for

© mater{als purveillance and disposition at former Defense Programs sites. The stockpile
eanagement baseline misgion Includes core stockpile management activities which encompass
maintatning the enduring stockpile, transportation, dismantiement, produétion capabilfty,
and complex infrastructure; maintaining technical -and operational capadility for responding
to radiological accidents/ingcidents: funding completion of the Tritium EIS and design for .
the new tritium source faciiity: and materials surveiliance and technica) suppert. The
overall stockpile management budget 1s expected to increase about B percent 1n FY 1996
primarily for design and construction of & new tritm source facﬂw and reservolr

development.

The new fnitfatives planned 1n the FY 1996 budget cmits the Nation ta new 1nvestments in’
the nuclear deterrent posture of the United States and 3 new mOrtgage’ as the program
fncreases from 2 Yow point of about $3.5 bi111on n FY 1993 to a steady state of adout 84.0 .
billton 1n Fr 1997 and through the year 2000.

FENSE u.‘on. o

In January 1994, the Assistant Secretary for Defanse Programs and the DP senior management
reorganized DP consistent with the Natfonal Security Strategic Plan. .The current DP-
organization structure was approved on June 23, 1954, It is important to note that the
current organization was dasigned to meet the changing misston, establish a structure that
would meet stockpile management and dismantlement requirements. and facilitate the
continuing transition into @ 21st century laboratory. sefence-based stewardship program
vsing advanced technology. The orgnnultim structure also met ambitious- streamiining goals
such as reducing the riumber of organf2ition’components.’ peducing the number of managers and
supervisors, and improving supervisor/employee ratios. Tha specifics sre discussed 1n @

separate section of - this report.

THE 2010 STRATEGIC PLAN VISION AKD m'op STAFFING PLAY -

In March 1995, DP developed two key docunents. the 2010 Strategic Plan Vision and the
Oetense Programs Staffing Plan. Together, they set forth the nuclesr weapons program
vision. missfon, odfectives, ommzatim concept. and staffing requirmnts for FY 1996

through the yw' 2010. . )

“The 2010 Stnt!g'lc Plan Vision eentains a description of mt the nuclear mpons conplex
will Took 11ke 1n the year 2010. The visfon is based on the assumptions that nuclear
. wegpons will still play 3 major rofe in political and mmtary relat'lons between nattons,

. N » '



and the u S. wil) remain 8 nuclear DMr tha u.s. nucmr stockpile has reached s steedy
ttate where the backlog of dismantiedents has been worked off; the number and types of

. wedpons are signiricantly smaller; and & new source of tritium wil) pe required. Based on

these assumptions, 1t was determined ;hat the maJor elements of the nucuar weapons complex
1n r.m yoar 2010 will consist of: ,

' 1. )

A science-based stockpm stmraship progm containing a National lgnition Fac{lity .
{NIF), laboratory testing Capability, snd initiatives Yn advanced computing and
ngineering and sanufacturing technology:

A steady state weapon replacement schedule where weapons are dismantied and repl aced
or nfurbishcd on' 3 ngu\ o basis;

A new tritium supply SOUFCC facility: and

A simplified complex consistfng of 1aboratortes. the Nevada Test Site. an
assembly/disassembly facility, & manufacturing capabmty and the phasmg out of
some operations and eurrent sites,

!n.cwuvichon with the 2010 Vistan. the Defense Prograns Staffing Plan provides » 15 year
profile for the Defense Programs Headquarters and Field staffing requirements from Fv 1906
through tha year 2010, - The Plan also'contains an organixation concept and structure

consistent with the 2010 Visfon and defines Headquarters and Field responsibilities. The
gevelopment of the Plan was a collaborative effort with a1l OP Keadquarters and Fiald

elements participating, as well as representatives from the Assistant Secretary for Human
Resources snd Adminfstration, Field Management, and the Defense Nuclear Facilities Safety
Board. The signivicant highlights. staffing levels and organization structure, endorsed by .

. 411 participants and pretented to the Depart.ment's senfor management, are ducusnd in the

fol1owing sections.

" tarring Plan Highlfems

ll

.

The Stlfﬂng P'Im mfﬂnq and organization reconmndat1ons cover three pham. the
staf® and organization needed to mest today’s and the next several years'
requirements; what DP gshould 100k 11ke during the next transition about 2001-2003,
when the peak 108d of aismantlaments ara.completed and related Tacilities arg closed:
and what DP should look 11ke ‘tn the year 2010 when the new scunce-based capadility
1% .fully realized..

" The Staffing Plan estabmhed clear ro!n ond responsibilities between Headqumers
. and Field. HQ wil) provide leadership and strategic direction, establidh

programmatic and operdtional policies and requirements, &nd conduct analysis and
internal assessments to snsure program syccess, but move away from the day-to-day
frvolvement 1n field activities. The Field 1s responsible and accountabie for

{mplenenting the progm emcient%y and safely.

The Staffing Pian momnded the embﬁsrment of 8 Centm Techmm Starf to serve
as the DP corporate resource for praviding dedicated technica) expertise in -
engineering: ESEN: security and safeguards: taci1tty operations: and nuclear wespons
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safety. The core technioal staff will complement and ‘support the program technical
staff both at RO and in the field. 1t iz expected that substantial savings and
econonies can be schieved from the estab1ishment of 3 Contr|1 Techntea) Stlff to
serve. both Headquarters and Field, .

. 4, The Staffing Plan lddresm the Secretary's commitment to comply with DNFSB

recommendations 92-2 to provide on-gfte presence of technically proficient gtarf: 92-
3 for DP to hire, train, and maintain » technically qualified staff: and 93-6 to
_ensure that DP defines s formal process for maintaining access to nuciear weapons
expertise and that an aggressive approach de taken to supplement . -the DP organization
with sddftional technically quahmd Federal personnel .

B. The Staffing Plan justified the need for immediate additional technfca'l personnel at
. -Headquarters to support the Nuclear Facility Safeu and Nuclear Exploswe smt.y
activities. _

6.  The Staffing Plan recommended the consolidation of A1) §dninstrative fumctioni into

a Central Adnintstrative Service Center to provide dedicated aaminfstrative services
to 211 DP Headquarters and Field customers. Substantial savings would aiso be
schieved through such a consolidation, .

AFF AP p TEGIC AL!

The Stlmng Plan eonmneu specifie reccmendmons for stafrfing mm for Headquarters .
ind Field offices including staffing breakdowns for progran, operations, and adminfstration
functions for HQ and Field, The following table summarizes the Staffing Plan )
recommendations Tor HQ and the HQ/Fipld Central Technice) Staff (geographfc location -
undetermined). It should be moted that the Central Technica) Staff s a total DP HQ/Field
capadility. The fisues regarding specific skms capabilitiss, 'locmon and menagement
need to be resolved.

. FY 1996 . wzooo. R P

program 190 1w T e
Operstfons W ° 58 T 45,
aenl - 26 - & Y
e B 2 -. s m

m“"m
Central Tech 0 . ... . .18

Support Staff

. Attschment 1 {1lustrates the starfing Yevels as reconminded n the DP Staffing Pian, the

staffing targets based on the DOE Streamlintng Plan, and the new OP staffing targets as

recomended by the SAI. It also 11lustrates the magnitude of the staffing reductions DP has

gbsorhed’ﬂnce FY 1963, In addition, ‘the graph shows the DP funding history, the FY 1996
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] request, and the fmding leve'ls consistent with thc Five Year Plan. Sign‘lftcant points

retating to the qraph are:

1. DP's staffing 13 Detng. reducad h tota'l of 54 percent from 498 FTEs in FY 1993, to m

interim Yevel of 235 FTEs 1n FY 1996, cown to 229 FTES 1n FY 2000, a ;otn reductm
of 249 FTEs.

2. The magnitude of the SAl mfﬁng reductions 1‘3' severe and cou1d have an adverse

_impact on Defense Programs® adil{ty to meet program requirements and maintain the
tachnically competent staff needed to manage the nuclear weapons program through the
yebr 2000 and during tbe transitian to the 2010 vitfon, '

3. The Staffing Plan recommended 3 transition from 324 to 298 FTEs over € years
. congistent with program and budget trends. SAL staffing reductions are
fncongigtent with the FY 1996 and anticipated future DP budget increases and program
requirements as well as the DP Staffing Plan and the 2010 Strategic’ Plan Vision, both
cellaborative efforts that racefved support and buy-1n from internal and external
customers, gtakeholders. and suppliers. .

Attachment 2 uﬂects the strateqy for meeting the SA! stafﬂng targets. Provided the
expected buyouts are taken and a 4.5 percent attritfon rate continues, no reduction-in-force
13 anticipated. To summarize the strategy: :

1. DR currently has- :sa people on board. ) .
2. 18 DP HQ FTEs were transferred to EM when Savannah River was tnnsitioned however,

the employees occupying these postitions have not been transferred and £t111 remain on
BP rolls. These employees should be transferred to EM fmredfately to accommodate the
FTEs transferred to .EM several months ago for Savanngh River. This transfer will
Teave 0P with 350 people on-board. -

3. Sixty-one pecple have indicated they will take the buyouts by Mareh 31, 1997, 1f the
buyouts are achfeved. DP could reach an employment level of about 260 by the end of
FY 1997 against a target of 286. . .

4. The rematning emplayment target Tevels wil) be achteved through 8n anticipated
_attritfon rate of 4.5 percent per year through the year 2000. .

ORGANIZATION: STAFFING PUIN VS, STRATEGIC ALIGWENT

TM Defense Programs Organf2ation concept. s proposed by the SAI, contains several of the
sal1ent features of the organization concept proposed {n the OP Staffing Plan. OP belfeves .
thit the concept should be expanded to more Adequately reflect.the U1l scope and vigidility |

.07 2 structure ne¢ded to meet the Secretarys comitments to the DNFSB. ensure continued

safe cperations of facilities, and plan and manage the new programhatic inftiatives such as
the new tritium supply source. the accelerated ‘strategic computing inmmve and relsted
virtual prototyping and testing thm.

A prelimingry DP ergantaation concept 18 provided tn Attachment 3. The.ﬂP erganfaation
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'cujacept contains five offices reporting ‘to the Assistant Se'cretar;y for Defense Progréms.

M omcc of Research and Dovﬂopnnt responsible for the program manaqement of N
research and development functions: developing and providing program planning,
direction and guidance to the 1aboratory facilities to assure theil gafe operation;
and for responding to and meeting a1 DNFSB recommendationd and DOE -commitments, The
National Ignition Facility project will be under this office. '

An Office of Mflitary »pmwon and Stockpile Support responxible for mandging the
Nuclear Weapons Council Support Stafr and tnterfaces with DOD; managing the DOE.
nuclear weapong surety program: managing the nuclesr weapons stockpiie policy,
planning and execution program for weapons dismantlement and 1ife cycle maintenante:
managing the Stockpfle Management and Stewardship PEIS: develéping and providing-
prograa planning, direction and guidance to the stockpile support plants at Kansas
City. Oak Ridge Y-12, Pantex, and Savannah River Tritium Factlities: and for
responding to and.meeting 811 DNFSB recommendations and DOE commitments.

An'Office of Computing and Product Realization to conduct computer analysis.
mode)ing, and stmulation 1n support of DP nuclear weapons design and evaluation,
weapon and component production process, and wedpons testing, This office wil) 2180
be responsible for the Accelerated Strategie Comoutina Inftiative. °

A Tritius Project omce. a8 recomended by the SAI, wil) manmage the design;
developnent, deployment, construction, and certification of a new tritiun productfon
fac1l1ty. The Office wil) aiso be responsible for conducting continufnﬂ research,
¢evﬂopment and up1ontion of other potentiat ttchnﬂogm

An offm for Resource Hanumnt and Techafea Support will provide centralized
crosscutting budget.. human resources, and management support to the program offices.
In additien, this office will continue to provide the Central Technical expertise in
engineering #ng operations support, ESAH, and security to the program afffces. It
should be noted that this Office will house the potential staffing resources for the
new Heddquarters Adminfstrative Service Center and the OP HQ/Field Central Technical
Support Office pending the resolution of these {ssves. The management, staffing, and
Yocation of a HQ/Field Centra) Technical Staff 1s an 1ssue-that will be resolved
detween DP and the field offfces. The consolidation of the many engineering and
sefety discipiines under a single manager to support the: entire Defense Programs
cuap'lu 13 expected to yield substlntm savings and al {minate dup'lu:atton of effort. _

An omu of Emergency Manageman: and Response’ is nmntmed 33 upmte
omnizmm element pending re'o‘lutton of thiz-1ssue by the SAI mpnmentation team,

pLY cusmns AVICE

We recognize and support the bepartmnt‘s 1mtiat1ves to mndmntmy change the way we do

busiriess through improving and reengineering our processes and procedures, streamlining the
organizmon, eliminating duplication, excessive layering and ineff{clenzies. .and reducing
stafrfing. These efforts are intended to yfeld substantial savings and improvaments and we

_ lnticipm such savings wil) be achfeved. If these fnitfatives are not :uccessful and do
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‘?ot yu;d the intended sMngs and benef!ts the following areds could be potentilny
inpacte

10

4.

Nuclear mmty Safety oacunentaﬂon and Technical Support. The combmtion of Ha
and t1eld staffing. cuts will could erode the overall DP technica) sk111s base and ‘
leave OP un3ble to provide the special technical skills to support and implement the .

" nuglear a1ty safety programs. To ensure that adequate technical skills are

matntained, OP will work closely with the field to determing the skills required. As
Indicated 1n the Staffing Plan, DP already Yacks the safety analysis review
capability to perform the necessary reviews for Safety Analysis Reports and relited

- documentation. If the expertise 13 ‘not provided. the sdverse phenomena as 1dentified
. By OP mpnagement 1n the Sta?fing Plan will continue. ‘Spacifically, thers could be a

continued ack of understanding of .the technica) documentation: -documentation
completion delays: delays in DP's i1ty to _perform adequate quality sssurance: and
fnconsistent and tnadequate HQ program technica) direction to the rield. DP could be g
unable to conduct adequate reviews of Authorization 8asis Documents such as Safety
Anplysis Reports, Technical Safety Reviews, Basis for Interim Operations, Hazard
Anglysis, Unreviewed Safety Questions evaluations tn support of 1ine management
approval of facility startup and continued operation. DP could 2130 be unable to

‘support the writing of Safety Evaluatfon Reports which form the technical basis for
* spproving SARs, unadle to coordinate and conduct Operationa) Readiness Reviews, and-

wnable provide the necessary technical expertise to support facitity design,
operation, maintenande, technical tratning, and queiity essurance.

. Huetaar Explogives and Weapons Safety Progran. gP needs to fncrease th! current

levels of nuclear explosives safety technical expertise, OP i currently moving from
an expert-based system of ensuring nuclaar explosive safety to 3 much more formal,
docunented standards-based system, complgtely changing the way we do business.
Developing ang implementing this new program {s .severely stretching available .
technical expertise 3t HQ and 1n the field, New polfcy must be developed along with

Jeompanying technical stanaards and 1mp1ementntion guides. -

Prograa Opermons. bP 15 the responsible outlay projram manager for program
operations at eight facilit{es at Pantex: Oak Ridge Y.12: Kangas City: Savannsh River
Tritium Factiities: the Nevada Test Site: snd the three weapons 1aboratories at Los
Aancg, Livermors, and Sandia, DP currently provides a staff of about 6 pecple for
exch Site Team to provide program direction for the ongoing operations at thetp
respective sites. While reductions are possidle, OP will $t411 need t0 devote
3'11mited staff to provide the necessary program smanagement direction from Washington
to operations at 1ts nuclear factlitfes and laboratories. .Thig ‘direction covers
conduct of operations; radiation protection: performance {ndicators; oceurrente
reporting: occupational gafety and health: industrinl hygiene: and nuclear safety. . -
The site 3taffs 2150 respond to a large volume of DNFSB inquiries.and recommendations -
and ensure corrective action plans are 1n place ind {mplemented, Staff reductions

" . here would drastically reduse the day-to-day knowladge of ongoing operations,
_activities, and 1gsuet occurring 3t the DP fac{1ities and Vimit the DP Washington

effice capadbility to proactwely meet and respond 1n 3 timely fashion,
New Prograa Initmim. Three new 1nftiatives lr'e phnned 1n the FY 1996 budget
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8
have clear staffing mpacts the Tritium facmty and attendan: utivitm. National
Ignition Feci1{ty: and the Accelerated Stmegic Computing Initiative.

.
“

There are several new eTforts assoctated v1th the tritium facility. Defense Programs
Bust be prepared to' design and construct 3 new fac111ty in sccordance with the
specific technology decigion anticipated later this year. The chotce could de an
accelerator or ¥ new redctor. Based on the current dislogue in Congress, there are
strong ndications that DP will be directed to study 3 rejctor option at well as

- continug research, development and exploration of an accelerator and 8 1ight water
" reactor target program. Whtle OP does have a Vimited cadre of construction ang

project management expertise, we are not adequately staffed to meet these new.
initistives, npecimy 1f the dectsion 12 to pursue 3 new multipurpose reactor.”

The design and construct1on af a Natfonal 1pgnftion Facmty will require 8 new
project offfce as recomnended by the SAI,  To adequitely staff the new Office and
manage the praject, OP must maintatn 1ts current project management codre. The
stamng cuts proposed by the SAT will not permit DP do retain this stm

op does not currently have the Fedem technical expertm to staff and ranage an
sccelerated strategic computing office. Specialized technical skillg will be
required at HQ to plan,.develop and manage the computer analysis. modeling and
gimu)ation. programs needed to advance the state of high performance computing at the

" National Laboratories. These skills incluce telecomunications engineers and systems
* integration engineers, _— . . -

DNFS8 Actions. During the past several years. the DNFSB has been aeverely eritical
of DP's ability to comply with DOE Orders 2ng standards as well.as its abtiity to
attract, train, and retain technically competent personnel. In fact, the 8oard has
endorsed the need Tor additfonal nuclear safety technical expertise for 0F. In
Decenber 1994 the Secretary cormitted the Department to complying with a1l Orders and
standards by December 1995. In March 1595, DP provided the Under Secratary a plan
for complying with and implementing the app'ncabte requirements of the "Manuxl of
Functions, Assigrments, and Responsibilities for Nuclear Safety.® In addition, the
Secretary has assured the Board that DOE wil) comply with DNFSB recommendations 92-2,
93-3, and 93-8, Further reductions in OP staffing could proMbn DP from meeting

-thase comnitments, . . t-

L )

Current and Future SkiN m: ' The fast and constantly chmg'lnq missfon over the
past severs! years hgs caused & skill dix problem in DP, The sdditional staffing. -
cuts will further exicerbite this problem, Not only does DP not have the technically

- kiled people to meet current DNFSB and safety issues outline above, but further

cuts will Teave DP without the D111ty to hire a technically qualified and competent
taft to meet the new Tritium and accelerpted computing and manufacturing ;

" {nitfatives, '

In Septeider 1994, Defense Programs submitted'a Streamifning Pian. Attachment 4 1s a
current tadle from that Plan reflecting what OP has .accomp\.uhad to date and the goals frem



- {ssues uﬁch nesd resolution.
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FY 1996 - 2000, Since FY 1993, DP has reduced 1ts formal organizatfonal elements from 71 to
27. a reduction of 44 components, about 62 percent, and.eliminated all diyistons (third
tier) components. During that time: DP 31so reduced its Yorms) managers/supervisors from 89
to our current Tevel of 44, We will achieva our planned Yeve) 6f 27 when the personne)
sctions are approved. The supervisor/employse ratio was fncreased from 1:4 to 1:10 1n FY
1994, As soon 38 the remaining personnel actions are completed by the end of Septemder, the
ratio will incredse to 1:11. The goals for FY 1996 - 2000 will be achieved through
continued orginizational consotidations as staff levels are reduced, and the 1ncreased usc

of toams and l1mited supmisor: .
RYILE R - R _
Attachments § and 6 contain the lupporf services contractor-data requested. Attachment 5

. reflects the current baseline of contractors, FY 1395 projected costs, current contractor

FTEs supporting DP.. and functional areas gupportad, Attachment 6 11lustrates a 15 percent
pér year reduction for each of the next § years. DP can meet the SAI targets by Yimiting

funding Tor support service contracts. However, as reductions in Federal staffing hesources
occur. there will be pressure to increase the use of cohtractor to augment chenl stamm

" due’ to the shortm of technica) expertige.

TR Y .
Attachment 7 containg 4§ brief summary nf the Plan, how DP will meet tha targets, the .

- potential fmpacts that the staffing reductions may have on the program 1f Departmenta)

reenginesring and streamlining' objactives are nidt lthieved and tho current oraaniut!onn
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FUNDING INMILLIONS OF DOLLARS . - .
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ieved.

per year is

1998 -

an aitrifion fate of 4.5%

1995
 YEAR
18 transfers
: The 18 FTEs bave already beea transferred 10 EM, the peoplc nced to be

dee siade; buyouts achicved; and 4.5 % sttcition rate i |

] -".'lu"‘
X

-

No reductions in force (RIFs) are anticipated

_ o DP can micet staffing farpets.

DNLLIVIS TVHIGHIOHdA :
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| ATTACHMENT 7
" STAFFING REQUIREMENTS SUMMARY

DP.can meet the SA staffing targets without a reductfon-in-force iarovmd the

planned the buyouts (S1) are achfeved and an attrmon rate of 4.5 percent per year
1 maintatned through tha yesr 2000.

DP staffing 15 Befng reduced a total of 54 percent from 438 ms nF 1993. to an
;:t;;mr;gvel of 335 FTES 1n rv 1866 down to 229 FTEs in FY 2000, a total reduction
' ‘l

" While a staffing decrease 1s planned, the DP budget 15 tncreasing 21 percent tren s

Yow point of $3.3 Bi111on £o $4.0 bi114on 1n FY 1957 with & planned steady ltlto
through thc year 2000 and geveral new Significant. initiatives planned; * ° °

Qiven tho stafring reductions, DP believes that the Department’s ‘efforts to realign,

restructure, integrate, reengineer, and improve 1ts organfrations, polictes,
processes and procedures will allow OP to reduce 1ts HQ staffing to 229 FTEs by the
year 2000 1n lccoruanu with SAl targets. : i

The FY 1997 planned reductions below the 300 FTE 'leve\ do have potenttal 1mpn:ts
the OP mission which should be contidered. 1f the expected SAI savings and goals are
not. achieved, the magnitude of the staffing reductions could impact OP 1n the |

* Yollowing areas:
. Technfcal $taff for new 1n1tm1m plmned in the FY 1996 budget,

specifically the Tritfum Factlity, partfeularly 1f a new reacter 18 pursued.
;M ﬁcmmed Strategic Computing !nitmm. and National Ignmon
actlity; )

. TechMcal resources to neat and mpond to DNFSB mues. recmndations md
c:mnments. . .

- ,' Te;hmm cnpabmty to prepare, review and approve nucuar facility safety
documantation. such as SARs. SERs, TSRs, BiOs:

. ‘Technical staff hm st Headgquarters to provide the net'essar)". program
management direction to the. nuclear facilities and laboratories:

- Continued and future skil) mix problems 1n'tech;\1m specialties for nuclear

safety and nuclear expmnvos and weapons safety and in skins to meet new
prograa lmtﬂﬂvu.

. Continued reliance on md even the ncreased use of 1aboratory snd MAD

eontnctor representatives to augment Federal staff at Heldquarters

mn are oddmonﬂ ornnmtioml 15sues which med to be reso)ved that have
mfﬂm npl1cations:

. m H:/mld Central Technica\ Staff vm be 3 consohdated K)/Field cadre of



", experts and be treated as a §1nile resource available to HQ and m\a orfices.

Ta resolve the 1ssue of organtzing and locating the office, DP will work with
the Tield to develop.an organization and management plan, identify the
technical expertise needed to staf? the organization and inventory our current
technical assets. We belteve signiticant resource Savings can be schieved

" through consolidatfon, and e}nfnatien of dupucmon of effort wh1ch currenﬂy :

Oxitt

The Central Adntnutrative Services Center and Chisf !nfomat1on Dfmer
rganmtions are current\y betng addmsed

.Dunng this transition period and unm m of these organizationu lnd

starfing 1ssues .are resolved, the DP central technical and‘central’

"administrative support will be consolidated under a single manager, the 'Deputy
lmmnt Secretary for Resource Management and Technical Support.



