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The Honorable John T. Conway
Chairman

Defense Nuclear Facilities Safety Board
625 Indiana Avenue, N.W.

Suite 700

Washington, D.C. 20004

Dear Mr. Chairman:

Consistent with the Department’s Implementation Plan (IP) for the Defense Nuclear Facilities
Safety Board (DNFSB) Recommendation 98-2, Revision 1, enclosed is the quarterly report for
the period October 1 through December 31, 2001.

During this reporting period, the Department delivered one commitment and made progress on
others. Sixteen out of twenty-six commitments have been delivered, with five overdue.

On February 14, 2002, the Director, Office of Amarillo Site Operations, and the Manager,
BWXT Pantex, provided the Board the quarterly briefing. Time constraints prevented the
presentation of the customary accounting by commitment. A copy of the viewgraphs providing
this accounting is included for your information.

If you have any questions, please contact me at 505-845-6050, or have your staff contact Dan
Glenn at 806-477-3182 or Luis Paz at 505-845-5059.

LT fir 5

W. John Arthur, Il
Manager

Enclosures

cc w/enclosures:

J. McConnell, DNFSB
W. Andrews, DNFSB
M. Whitaker, S-3.1, HQ
D. Beck, NA-12, HQ

@ Printed on recycled paper
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J. Underwood, NA-124
C. Robinson, S-3.1
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M. Schoenbauer, NA-121
W. Sigmond, NA-122.2
S. Goodrum, OWPM

L. Paz, OWPM

S. Schwartz, OWPM
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S. Erhart, OASO

D. Bruneil, OASO

D. Ruddy, BWXT Pantex
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1.0 Introduction

On September 25, 2000, the Department submitted Revision 1 to the 98-2 Implementation
Plan (IP) for DNFSB acceptance. Although the Board has not accepted the 98-2 Revision 1,
the Department is completing the commitments made within the revised IP. The following
quarterly report is for the period October 1 through December 31, 2001, and tracks progress
made towards completing the commitments outlined in the revised 98-2 IP.

2.0 General Progress
From October 1 through December 30, 2001, the following occurred:

-~ The Department delivered commitment 4.1.2, “Assessment of TBP-901
Implementation” on time and delivered the past due commitment 4.4.3,
Revisions to Corresponding AL Supplemental Directives 452.1 and 452.2 to
align with published changes to DOE O 452.1B and 2B and DOE-STD-3015.

~ Since delivery of the 98-2 Revision 1 to the DNFSB, the Department has
delivered 16 out of the 26 commitments due. Four of the 10 remaining
commitments are overdue. A detailed accounting of the commitments is
provided as Attachment 1 to this report.

3.0 Task Area Status

The status of open commitments is provided below for each task area of the 98-2 IP,
Revision 1.

41 Define Scope of Work
Commitment 4.1.2-- The purpose of this commitment is to assess the adequacy

of contractor and design agency implementation of changes to TBP-901,
“Integrated Safety Process for Nuclear Weapons Operations and Facilities.”

Deliverable: Assessment of TBP-901 Implementation was completed for
both the Pantex Plant and the Design Agencies. The final assessment
was delivered to the Board on November 30, 2001. With delivery of
Commitment 4.1.2, all commitments within this task area have been
delivered.

4.2 Analyze Hazards
There are not any outstanding commitments within this task area.
4.3 Develop and Implement Controls

Commitment 4.3.2 — The purpose of this commitment is to validate
implementation of the improved site-wide TSR controls for fire protection.
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Deliverable: DOE Readiness Assessment (RA) Report for Fire Protection.
The RA activities are scheduled to begin February 2002. The final report
is anticipated to be completed by June 30, 2002. The original date
associated with this deliverable was to be determined after the
implementation of the TSR controls for fire protection were completed.

Commitment 4.3.3 —The purpose of this commitment is to address the hazards
associated with on site transportation of nuclear explosives by developing and
establishing the technical and analytical basis for site-wide TSR transportation
controls.

Deliverable: DOE-approved BIO Module for On-Site Transportation and
associated TSR and DOE-approved Implementation Plan for
transportation controls. The contractor submitted the documents for DOE
approval on February 4, 2002. Final approval is anticipated prior to March
31. The commitment is overdue.

Commitment 4.3.4 - The purpose of this commitment is to validate
implementation of the improved site-wide TSR controls for on-site transportation
of nuclear explosives.

Deliverable — DOE Readiness Assessment Report. This activity cannot
start until Commitment 4.3.3 has been delivered, the implementation plan
is reviewed and approved by the NNSA, and the controls implemented.

Commitment 4.3.9 — The purpose of this commitment is to modify the fire
detection and suppression system in Building 12-44

Deliverable — Completion of physical modifications to Building 12-44. The
original proposal included installation of UV detectors. The proposal was
revised and approved November 2001 to install infrared detectors in lieu
of the UV detectors. The anticipated completion date remains December
2002.

Commitments 4.3.10 and 4.3.11—The purpose of these two commitments was
the replacement of the Pantex Plant fire alarm system.

Deliverables: Conceptual Design Report for a project to replace the fire
alarm system (4.3.10, due April 30, 2001) and authorization of a line item
construction project (4.3.11, due June 30, 2001). The intent of these two
commitments will be met by a series of expense-funded projects as
outlined to the Board in the Department’s June 15, 2001 correspondence.
The series of projects is funded and in progress. A project execution plan
for the series has undergone a final Headquarters review and has been
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provided to the Board. No further action is being taken on Commitments
4.3.10 and 4.3.11 and they will be dropped from future reports.

44 Perform Work
Commitment 4.4.3 and 4.4.4 — The purpose of this commitment is to issue

revisions to supplemental directives to align with the changes to DOE Orders
452.1, 452.2, and DOE-STD-3015.

Deliverable: Revisions to the AL Supplemental Directives 452.1 and
452.2 issued and an Impact Analysis and DOE-approved Implementation
Plan (as required). The AL directives have been issued, and the
contractor’s impact analysis has been completed. The directives and
impact analysis were delivered to the Board on November 30, 2001. The
implementation plan is due to the Department by February 2002.

Deliverable: Revisions to the NV Supplemental Directives 452.1 and
452.2 issued and an Impact Analysis and DOE-approved Implementation
Plan (as required). These orders will be finalized by February 2002, and
presented to the Change Review Group in March 2002, for approval and
incorporation into the appropriate contracts. The commitment was due to
the Board on February 28, 2001.

Commitment 4.4.5 — The purpose of this commitment is to authorize startup of
the W78 SS-21 process. .

Deliverable: W78 SS-21 Startup Authorization. Work toward this
commitment is in progress. Completion is anticipated in December of
2003 in accordance with the Integrated Weapon Activity Plan (IWAP)
issue H.

Commitment 4.4.6 — The purpose of this commitment is to authorize startup of
B83 SS-21 process

Deliverable: B83 SS-21 Startup Authorization. This work is scheduled to
commence in June 2002 and complete in June 2004 in accordance with
IWAP issue H.
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98-2 Rev 1 Summary Sheet

Deliverable
No.

Deliverable

Deliverable
Due Date

Deliverable
Actual Date

Associated DOE
Correspondence to
the Board

Remarks

Status
Open
Pending
Delivered

POC for
Responsibility

Status Date

43.03

DOE-Approved BIO Module/TSR for On-Site
Transportation and DOE-Approved
Implementation Plan for On-Site
Transportation controls submitted

2/28/2001

2/28/01-Glass Letter
to Conway

+7/3100-Carmed forward 5.6 343

+11/1400-WSS informaton has been recerved from LLNL. SNL & LANL information is due within 30
days. First dratt should be ready by March 2001. Final is expectad May 2001

+1/8/01-Based on 8 recent scheduling meeting, the 1st draft submission is dus May 2001 versus Mach
2001

+222/01-1n order to expedite this commitment, modules of the TSR are being completed and submutied to
the AAQ office for review and acceptance Cumently, the AAO has the hazard analysis which they are
reviewng

+2/28/01-The letter to Conway providad a status of this commtment.

+3/28/01-The status remans unchanged the full-up module is expected to be complete somebme
betwsan May and September 2001

+6/29/01-Status 1o the Board was provided indicating that the fulls module o be provded in September.
+8/21/01-Status prepared for Board indicates that the full-up modute cannot be provided until November
2001 due to laboratones not bemng able to provide weapon respanse informabon untl Sep tamber
+10/12/01~Previously. the [ab had agreed to provide WR information by September

Both SNL and LANL are behnd schedute to complets ther WR submissions

BWXT-PX has made changes to the SAR Module based on the preliminary

(draft) 1nput recerved verbally unng the September mestng  Until all information is

formally submitted and incorporated, the date to provide the full-up module shps.

In order to allow for the 40 workung day AAQ review and comment resolution penod

once the SAR 18 received from BWXTPX based on the laboratory WR formal input,

it appears that the SAR approval date has slipped to January 2002

+11/29/01- The Laboratory input was recesved 1172001 The SAR approval date will

slip to February 2002 as a result

+1/11202-The TSR and plan is scheduled to be delivered to AAQ on 172102

AAO will conducied thart final review  The approval date remains schedulad

as February 2002

Pending

Don Brunell, 0ASO

1/31/2002

44.04

Revisions to comesponding NVO Orders to
align with published changes to DOE Orders
452.1A and 452.2A and DOE-STD 3015;
Request Impact Analysis and Provide DOE-
Approved Implementation Plan.

2/28/12001

2/28/01-Glass Letter
to Conway

+7/3100-Carned torward 5,42 & 5.5 1 .

*11/1400--Tims to complete may siip as a result of the sip on 4 4

+1/8/01-WPD will provide thexr draft to NVO as an assist for therr SO development.

<22201-NVO 13 in process of complebng final comment resolution and finalizing ther site drective  They
anticipate they will be ready o publish in March 2, 2001, despite the lack of final publication of the 452
orders 85 requited by 4 4 2 The site drective cannot be published untl the orders have been pubbshed
+2/28K1-A status of this commitment was providad to the Board

+3/28K1-The status of fus commitment remains unchanged. NV intends to publish s’ SD 90 days after
the 452 orders are published

“6/29/01-NV remains committed to publish it's SD and obtan the implementation plan (as needed) within
90 days after the orders are pubished

-10/12/01-Oratt orders are out for mbal review untl 1072601

*11/2901-NV expects the commitment to b compieted eary 2002

+01/22/02-NV Orders have compleied the DMC process and are scheduled to be finalized 2/1502 On
3/1/02, the orders will be prasanted to the NV Change Review

Group to get them into the contracts  Once the CRG approves

Lhe orders, the NV conlractors’ contracts will be moddied

Pending

Laura Tomlinson,
NVO

1/31/2002

43.02

DOE Readiness Assessment Report for Fire
Protection

713012002

+7/31/00—-New action

+11/19/00-The date for 15
TSRs .
+2/28/01-The Fire BIO and TSR have been approved. The mplementation plan i1s due n 30 days The
implementation will Lake a year to complete Antiapate complaling the RA by 6/2002.

+10/12/01-Three phases with several indwdual RAs ase planned to complete all facdites and programs

and of the Fre BIO and

vpon

with of this The frst RA is fo start 2002 Based
on the current schedule, July 2002 appears to be the appropnate date to fiush this TBD commitment. As a
result, the TBD will be replaced with July 2002
+1/31/02-The RA for the approved Fure BIO/TSR 1s scheduted to begin February 2002 The report
remans scheduled to be deivered by July 2002.

Open

Don Brunell, OASO

1/31/2002
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98-2 Rev 1 Summary Sheet

Deliverable Deliverable Deliverable | Deliverable| Associated DOE Remarks Status POC for Status Date
No. Due Date |Actual Date| Correspondence to Open Responsibility
the Board Pending
Delivered
43.04 DOE Readiness Assessment Report for TBD 7100 Caried forward $6383 ‘ Open Don Brunell, 0ASO | 1/31/2002)
. +11/19000--The date for is pred upon and of the
Transportation Transportabon BIO and TSRs )
+2/28/01-The implementabon must be complete to Inbalive the RA It is anbicipated thal Lhe RA will begin
Septamber 2002, )
+Based on the curent slip of 4 33 and the fact that it takes a year for implementation and review, the
anlapaled date remains TBD. .
9 H B i +7/31K00-New acbon i i
43.09 Completion of physical Modifications to Bldg. | 12/30/2002] 11114100 Buking  schodul o campels essicbons anme Open gr;asn(;e Phillps, 1/31/2002f
1244 ComPleted +7723001~Titie I 15 under review by DOE .
+10/24/01-BWXT 15 proposing o nstall intrared Detectors i lieu of the previously planned UV Detectors. Johnnie Guelker,
+11/30/01-AAQ approved (he Infrared Detector proposal Change in direction may cause 2-3 month slip in| QASO
the schedute.
43.10 Conceptual Design for Fire Detection and 4/30/2001 6/15/01--Beck Letter to|7/3100-New action Open Jeff Underwood, 1/31/2002
. +11/1400-Do not have approval to start CD-1 NNSA
Suppression Systems Upgrades Conway +12721/00-Based on Jeff Underwood emai, AAQ 1s reviewing DO Cannot start CD1 untl CDO is
approved John Guelker, OASO
+1/17/01-CD0 iss headed to HQ for decision Pat Higgins, SPD
*2/22001-HQ has the CDO for approval. They are hokdng approval unl funding issues are rssdvad Jeff Yarbrough, PX-
+3/28/01-DP-20 has requested that DP-6 evaluate the project to ard in sclectng an implementation
stalegy (e rom, combination of GPPICapilalExpense, or Expense) Optons are due 1 DP-20 by Apnd BWXT
30, 2001 to provide en mplementation strategy by May 31, 2001 DP-201s prepanng a letter to the Board
infarming them of the evaluabion and plan W submét a new date or commitment by June 15
+6/15001-DP-20 to ONFSB prowding input that a senes of small projects will be completed and
recommend that this item be remaoved from 98-2Rev
4311 ESAAB Authorization for Title 1 06/30/01 6/15/01-Beck Letter tof-7/31/00-New acton . ) Open Jeff Underwood, 1/31/2002
+11/14/00--The decison on what type of funding to use to implement has not been made Capital versus
Conway expense or 3 combination NNSA
+1/8/01-Based on cumrent ordars, Cannot go forward with Tille 1 untl CD1 is approved and capilal funding John Guelker, OASO
s requestod. Capital funding not expected untl 2003 Pat Higgins, SPD
+3/28/01-DP-20 has requested that DP-6 evaluate Lhe prorct lo aid in selecting an implementing strategy
{line item; combination of GPPICapital/Expense, or Expense) Oplions are due to DP-20 by Apnl 30, 2001
lo provide an implementation strategy by May 31, 2001 DP-20 15 prepanng a [efter Lo the Board informing
them of the evaluabon and plan to submit a new date or commitment by June 15.
+6/15/01-DP-20 to ONFSB prowding mput that a senes of small prosects will be completed and
recommend that this ilem be removed from 98-2Rev1.
445 W78 $S-21 Start-up Authorization 12/30/2002 'm'm‘cf’“"d forward & replaces 5.6.4 . o Open Rob McKay, OWPM 113112002
12/30/2003 +11720000- of {other than y 1o start SS-21 work in

FY01 has not been compieted by esther the labs or Pantex. Expoct an answer by 128500

22201 -The W18 Project Team has requestad thal the SS-21 proyect start in FY2002

*M22/01-Dunng the meetmg at Pantex, BWXT was tasked by DP-20 to propose a new "Rebaselne
Target’ IWAP  The due date is June 15, 2001. This new WAP should determine where he W78 SS-21
project will inibate and end

*5/1501-BWXT presanted their proposad IWAP  Lab input 15 s4ll needed to confirm support to schedules
Inputis due by 7/1201 SMT scheduled to review and approve on 7/1701.

+720/01-SMT approved IWAP

8/701-SMT Chaw approved IWAP for release. Approved WAP indicates a W78 full SS-21 completion
date of Decamber 2003

+1/3102-W18 SS-21 prowded thew project soope o the SMT on 1/1002. They are scheduled fo presant
Milsstone 1 at he 2/1/02 SMT.

Last Updated: 2/20/2002



98-2 Rev 1 Summary Sheet

Deliverable
No.

Deliverable

Deliverable
Due Date

Deliverable
Actual Date

Assoclated DOE
Correspondence to
the Board

Remarks

Status
Open
Pending
Delivered

POC for
Responsibllity

Status Date

446

B83 §S-21 Start-up Authorization

5/30/2002
5/30/2004

713100—Replaces 5 6.4

+11/20/00-There 1s no funding for this progect (o start in FY2001.

+2/22001-The B83 §S-21 Team is completing their projct plan and releasing for approval  The project is
expacted to begin the SS-21 process on October 1, 2001.

+3/22/01-Dunng the meeting at Pantex, BWXT was tasked by DP-20 to propose a new "Rebaseline
Target” IWAP  The due dale is June 15, 2001. This new IWAP should detarmine where the B33 SS-21
project will inubate and end

6/1501-BWXT presented ther proposed IWAP  Lab input is still needed to confim support o schedules
Input s due by 7/12/01. SMT scheduded to review and approve on 7/17/01

+7120/01-SMT approved IWAP

+8/7/01-SMT Chair approved IWAP for releasa. Approved IWAP indicates a B83 full $S-21 completon
date of May 2004

+1731/02-883 $S-21 schedided to kick-off June 2002.

Open

John Myers, OWPM

13112002

1P 98-2 Final Assessment Report

6/30/2003
6/30/2004

+773100-Camed forward 56 5

Open

Steve Goodrum,
OWPM

113112002

BIO/SAR Program Plan

8/30/2000;

8/3012000

8/30/00—Glass letter to|
Conway.

+7/3100—Coresponds 0 5 1 4 (Porbon of IWAP)
+8/1500—AAQ was sent an Email request for status.

8R4/00-AAQ approved the program plan with comments

+8/31/00--AL Manager signed the letter 1o the DNFSB  Delrverable was maded.
+1111700-Indrvidual schedules for each project plan are slipping

Delivered

Don Brunell, OASO

8/30/2000

412

Assessment of TBP-901 Implementation

11/30/2001

11/30/2001

11/30/01-Glass letter
to Conway

+7/3100-Foliow-on 10 5.2 2

712301 -Called AAQ for schedute to completon

*10/12201-Informaton 1s baing gathered for a consolidated response.
+1127/01-Both the AAQ and OWP assessments were provided to the Board

Delivered

Dave Ryan, QASQ
Steve Goodrum,
OWPM

11/30/2001

421

D&P Manual Chapter 11.8—"Integration of
Weapon Response into Authorization Bases at|
the Pantex Plant®

10/30/2000

10/31/2000

10/31/00-Glass Letter
to Conway

+7/3100-New action

+8/24/00-WRTeam completed draft for SMT review. SMT was
comments

+9/29/00--All organization commants were received and propased resolubon provided  SNL required
turther resolubon
+10/10/00—Final draft co
provided
+10/13/00~Publication package provided for SMT approval.

K0_Chasiacsolosand foc

to provde therr org

Al resolved Team

{o request

Delivered

Don Brunell, OASO

10/24/2000

TBP Guidance on expectations &
documentation of weapon response (Follow-
onto 11.8)

1/30/2001

113012001

1/31/01-Glass Letter
to Conway

+7/31/00—-New action N

+11119000-The SMT designated a teamn to begin developmg the guidance  The guidance wall be an
attachment o Chapter 118 in beu of a TBP

+12/12/00—Sent an email to the team to establish a meeting date the first week of January to evaluato a
draft

+172/01-Team meetng scheduled for 1/401 to discuss draft

+1/8/01-The leams draft was finafized and distributed for team commants Comments are due by 1/11/01
A comment resoluton meeting 1s scheduled the aftemoon of 1/17/01.

+1730:01-Appendix A to 11 8 {replacing TBP) was published

Delivered

Steve Erhart, OASO
Karl Waltzer, OASO
Larry Eppler, Pantex

1/30/2001

11.8 and TBP Impact Analysis & DOE-
Approved Implementation Plan

3/30/2001

3/30/2001

3/30/01-Beck letter to
Conway

+7731/00-New achon

60 days atter the complebon of 4 2 2, the contract is required to submit thesr smpact assessment,
«22201-AAD 18 in process of requesting the Pantex M30O assessment and impiementaton of 11 8 and
associated guidance AL is in process of re-establishing the Weapon Response Team to evaiuate the
impacts of 10CFR830 on 11 8 and its associated guidance Any changes as a resuit of the two evaluationg
will be incorporated as a change to the 11 8 chapter and ils guidance

+3728001 -PX provdod thes Impact Eval The that 11 8, Change 39 (Chapter
& Guide) are cumently implementad through MNL-254543, Pantex Plant Safety Management {ISM)
Authonzation Basis (AB) Manual A change to the MIC S/RID has been submitted to contractually
implement the chapter The change will ocour during the nexl revision.

Delivered

Don Brunell, OASO

3/28/2001

Assessment of USQ Process

1/30/2001

1/30/2001

1/31/01-Glass Letter
to Conway

+7/3100-Camed forward 5 3 1#3
+11/19/00-Assessment 15 m process
+1/8/01-Assessment is expecied to be completed on tme.
+173101-AAQ submitted to AL for issuing to Board

Delivered

Don Brunell, OASO

1/31/2001
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98-2 Rev 1 Summary Sheet

Deliverable
No.

Deliverable

Deliverable
Due Date

Deliverable

Actual Date

Associated DOE
Correspondence to
the Board

Remarks

Status
Open
Pending
Delivered

POC for
Responsibility

Status Date

425

Revision #2 to the ISM AB Manual

10/30/2000

1/30/2001

10/31/00-Glass Letter
to Conway
01/31/01-Glass Letter
to Conway

+713100-Corresponds 05318 583
“3/11200-Request for status was emailed.
+10/16200-Oraft delivered lo AAC for review
+10/3000-Pantex M&G did not complete their intemal review and moorporate comments recerved. Expect]
to be complete within 60 days.

+117100-Glenn Memo o Pelignm regarding messod R g personal attention to
ensunng all funded commitments are delivered in tme to allow for adequate review, comment, and
approval

+11/3/00--AAQ comments were provided 1o the Pantex MAO and requested that the manual be wntten to
reflact the intent of the IP. The new draft is anbapated to be delivered by December 2000

+1211300-Final draft 1s expectad to be deitvered by 12/1500.
+1/8/01-AAQ has recerved the revision and is ing the

Revew d lo be

by 11201,

172201 -Final document complets  All comments resolved  Final being transmitted to AL for distnbution
to the Board

+173101-Mailed to DNFSB

Delivered

Don Brunell, OASO

1/31/2001

Revise D8P 11.7—"Nuclear Explosive
Operations Change Control Process”

11/30/2000

11/30/2000

11/30/00—-Glass Letter
to Conway

S73100-Follow-on t0 5 3 2

*10/18/00-Emad request for status

+10/30200-Team meeling scheduled for 11/1/00 to resolve comments on inbal draft and prepare 2nd draft
for orgarszational and SMT comment. Final chapter should be published by the end of the month
+11/6/00--2nd Oraft has been releasad for SMT and AL organization comments Comements are dus by
1122000

+11723/00-Final released for publication

Delivered

Mark Baca, OWS

11/29/2000

43.01

DOE-Approved BIO Module/TSR for Fire
Protection and DOE-Approved Implementation
Plan for Fire Protection Controls

10/30/2000

6/30/2001

10/31/00--Glass Letter
to Conway
01/30/01-Glass Letter
to Conway
02/28/01--Glass Letter
to Conway

06-29-01-Glass Letter|"7

to Conway

*7/3100-New acton

+6/30/00-Oraft Fire BIOITSR dalivered to AAO for review. AAQ retumed with comments. Several
resoluton mectngs have occurred to resoive the comments  Pantex M30 1s expected o re-submit by
9/20/00

8/400-Impiementabon plan submitted by Pantex M&O to AAQ tor review. +8/3100-AAO retumed
implementabon plan to Pantex M&O with comments

«10/30/00-AAQ stated that the Fire BIO 1s not ready for submssion due to technscal 1ssues associatod withy
the sensitvity and 2one coverage of the UV detectors  The complete deliverable 1s axpecied within 30

+11/2/00—More tme will be required to address the UV technical issue prior 1o releasing (he approved Fire
8I0.

+12/13000-Expect Fire BIO to be ready for delivery ta AAO Manager by December 22, 2000
+1/801-SER 15 1n final review

+111701~AAQ 15 re-wnting SER based on the numerous comments recervad dunng thar review
+1/31/01-Letter to Board to prowide update

+2/22/01-The final SER 1 in the AAC Manager's office for signature It is expected to be signed &
prowded 1o AUWPD for distribution to the Board by 2/28/01,

+228/01~The BIO Module and TSR were deivered

The implementation plan to follow in May

«6/8001-Fire BIO implementabon Plan approved with condibons.,

<6/21/01—Letter recerved from DNFSB siting concems with FireBIO

612901 -Department delvers Fire BIO implementaton plan

Department commits Lo address concerns during a lechnical

briefing to be schedued

Delivered

Don Brunell, OASO

6/29/2001

4.3.05

Additional DOE-Approved TSR controls
derived from the NES master Studies

11/30/2000

2/28/2001

11/30/00--Glass Letter
to Conway
01/31/01-Glass Letter
to Conway
02/28/01-Glass Letter
to Conway

+7/3100-New action

+10/18/00-Email request for status

*11/3/00-AAQ mesting the Panlex M&O responsible organizaton to discuss the M&O's fature to respond
to AAQ's rejechon of the last submission A letter to the M&G will fallow

*12/13000--Looks like the naxt draft will be nto AAD by earty January.

+1/8/01-The next draft is behind schedule Do not anticipate rece:pt unl February 2001

1730101 -Provided status within the January letter to the Board

“2/22001~AAQ 15 completng thear ntemal process actions and expect to deiver the final product to
ALWPD by 2/28/01.

2128101 -The final commitment was provided to the Board.

Delivered

Don Brunell, OASO

2/28/2001

4.3.06

Flammable Solvent and Material Substitution
Plan

10/30/2000

10/31/2000

10/31/00~Glass Letter
to Conway

+7731000-New action
+10/27/00—Plan signed by the Manager

Delivered

Steve Goodrum,
OWPM
Dan Glenn, QASO

10/27/2000;

Last Updated: 2/20/2002
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08/23/01-Beck Letter
to Conway

+11720/00-A ptan was provided by DP-21 indicating expected release for pubbcation by 12/8/00
+12/6/00-DOE 0 452 1B and 2B and Standard DOE -STD-3015-YY are scheduled to be published on
Dec 31, 2000 bamng any obstades encountered by Reveom system (1 e , comment resoluton) or the
publicaton process  Working with Mr Beck 1o remove any obstacles before they ars encountered.
+172001-Notice receved that 452. 18 was signed out by DP-20 to MA for publicabon

+1729/01-Both 452 1B and 452 2B have been provided to MA for pubbcation STD-3015 has 174
comments that are n process of being resolved

*222001-DP-20 provided & response to the Board indicating publication of the Slandard by Apel and
publication of the orders by May. . )

+4/30/01-Status to Board provided regarding delay in publicabon  Expect June 2001

*6129/01 -Status o Board provided regarding delay in pubbcabon to August 2001,

+7/3001-Intemal e-mail recerved indicating that adminisrative issues have been

resolved and expect ordexs 10 be pubhshed by end of July.

«8/6/01-Orders published on the web

Deliverable Deliverable Deliverable | Deliverable| Assoclated DOE Remarks Status POC for Status Date
No. Due Date |Actual Date| Correspondence to Open Responsibllity
the Board Pending
livered
43.07 Plan for Transportation Carts 10/30/2000  8/30/2001{10/31/00-Glass Letter [7/31/00-New acton Delivered |Don Brunell, 0ASO 8/9/2001
*10/30/00-AAQ deivered a partal package. The complexty of the project and evolutionary nature of the
to Conway design process requires substanbal natonal lab analysis prior to completion of the design  The entire
01/31/01--Glass Letter [package s expected by January 2001.
to Conway *12/11/00-Team met to discuss package Remain on track bo defiver full package by January 2001,
N 1/8/01--On track to recerve Part 2 by 1116001,
04/20/01—Gioconda  |+1/19/1—Final package approved and received by AAQ tobe transmitted to Board with 1/30/01 fetter.
Letter to Conway +3/5/01-Department recenvod letter from DNFSB ating concemns wimplementaton  An updated plan is
due in May 2001.
08/30/01--Beck Letter {.4n0101..Letter from Giooonda to Comway (revissd plan to be provided May 2001)
to Conway +6/29/01-Letter from Glass to Conway, revised plan is i process and expected to be complete July 2001
+8/3/01-AAQ defivered the package to DP-21 for transmission to the DNFSB
43.08 PDS for 12-44 Fire Protection Upgrade 12/30/2000] 12/21/2000(12/21/00-Glass Letter zelm mm:l et Delivered |John Guelker, OASO | 12/21/2000
to Conway +12/1300-PDS has been deiivered to AAQ and is under review Expect fo complele and daiiver 1o WPD Pat Higgins, SPD
for ransmission to the Board no fater than 12/19/00.
+1272100-Commitment mailed to the Board
441 DOE Orders 452.1A, 452.2A and DOE-STD- 8/30/2000]  8/30/200018/30/00—Beck Letter tof :;?‘m";gd ‘:‘;"'i‘r; :;5'; arupdate Delivered |Ed Cassidy, NA-12 8/30/2000
3015 Proposed Revisions Developed & Conway 8721/00-0P-20 responded that the letter transmilting the onders and standards to MA for the review and
Submitted for formal review process comment penod was ready and would be given to Beck for signature R
+8/30/00-Back signed out letter to DNFSB.
442 DOE Orders 452.1A, 452.2A and DOE-STD- | 11/30/2000]  8/30/2001|11/30/00-Glass Letter :Zg:m:'m;‘:a; :5‘ Delivered [Ed Cassidy, NA-12 8/6/2001
3015 Formal Review Process & Publication to Conway +10/19/00-Emad response from Heimut Filacchone indicates that the orders and standards are stit in
02/22/01-Beck Letter jfomal review and comment ponod and this will be extended DP-21 is shooting for a 12/31/00 publication
to Conway date

Last Updated: 2/20/2002
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Analysis and Provide DOE-Approved
Implementation Plan.

+222001-Final commants are in process of being received and resoived  As a result of comment
resoluton, it is anbapated that the final draft wil be ready for publicaton desprie the lack of final publicabony
of the 452 orders as required by 4 4 2 The site directive cannot be published untl the orders have been
published

+2/28/001-A status of this comemitment was provided to the Board DOE-STD-3015 was pubkshed in
February

+328/001-The status ol tis commutment remains unchanged AL intends to publish its’ SO 90 days after
the 452 orders are pubtshed.

+6/29/01-AL remains commattad to publish it's SD and obtan the implementaton plan (as needed) within
90 days after the orders are published

+7118/01-AL Team released draft for leam review. Comments are due by 8/3/01.

+8/2101-Comments have been recefved As a result of the comments recenved,

the supplemental drectives are being revised to reflect appropriale resoluton

Final draft 1 expected to be ready for released by the end of Septamber

Final draft was released 10/1501 Teleconference scheduled for 10/19/01 o resoive any comments,
+11/1801-Both AL SDs approved for publicabon and impact analyas requested

Deliverable Deliverable Deliverable | Deliverable| Assoclated DOE Remarke Status POC for Status Date
No. Due Date |Actual Date| Cormrespondence to Open Responsibility
the Board Pending
Delivered
443 Revisions to comesponding AL Supplemental 2/28/2001| 11/30/2001]2/28/01-Glass Letter Zﬁ:%m:"“ ;‘ﬁ ‘f:‘as el b sioon 442 Delivered  |Steve Goodrum, 11/30/2001
Directives 452.1 and 452.2 to align with to Conway DI WPD e § o subtshed xdo o b changes & 0 SOn OWPM
published changes to DOE Orders 452.1A and 11/30/01-Glass Letter |+1722/01-Oraft changes to the site diractives are in process using the final draft orders being prepared for ‘
452.2A and DOE-STD 3015; Request Impact to Conway

+1731K2-PX Impact Analysis submitted to AAG 122001 and approved by

AANAn ANCNY QY Do duc b 22000

Total Open or Pending:
Total Delivered:
Total No. of Commitments:

Last Updated: 2/20/2002
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Recommendation 98-2 Summary

Accelerating Safety Management Improvements at the Pantex Plant

- Total:Due as-of.01/02:= 20.

‘Summary of Overdue COmmnments Lo

'4'.3 10 Flre Alarm Replacement CDR due 4/30/01--S|nce bemg funded T

- through expense-lunded prolect DP-20 recommends removal from 9@2
—tepoding

" 43.11,Fire Alarmn Replacement Ttle 1, due 6/30/01--Since bemg funded

. through expense—lunded project DP-20 recommends removal from 9 -

4 4. 4, NV 452 Serles Supplemental D|rectlves due 2/28/01--T|ed to "

’ publrcation of DOE Orders originally scheduled for 11 1750/00 and

Dec-00

Feb-01
Apr-tll

daystopublish. o

& 2 03 2 2 8 = 22 3
--wActuall
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Recommendation 98-2
Commztments Delivered This Quarter

Accelerating Safety Management Improvements at the Pantex Plant

m Commitments Delivered Since Last Quarter (2)
— 4.1.2 Assessment of TBP-901 Implementation (due 11/30/01)

» Pantex Plant and Laboratory Assessments were delivered to the Board
on 11/30/01.
— 4.4.3 Revisions to Corresponding AL Supplemental
Directives 452.1 and 452.2 to align with published DOE O
452.1 and 452.2 and DOE-STD-3015 (due 2/28/01)

» AL SD 452.1B and 2B were published on 11/1/01 and Impact Analyses
were requested

» Los Alamos National Laboratory accepted new SDs into their contract
on1/29/02

» PX Operating Contractor submitted Impact Analysis on 12/20/01

» OASO approved analysis and provided the PX Operating Contract
until 2/28/02 to deliver their implementation plan




Recommendation 98-2
Focus On Remaining Commitments

Accelerating Safety Management Improvements at the Pantex Plant

m Overdue (4)

— 4.3.3, DOE-Approved BIO Module/TSR for On-Site
Transportation and DOE-Approved Implementation Plan
for On-site Transportation Controls (due 2/28/01)

» Final laboratory weapon response input received 11/2001
» PX Contractor scheduled to deliver BIO/TSR and Implementatlon Plan
to OASO during the week of 2/4/02

— 4.4.4, Revision to Corresponding NVO Orders to align with
published changes to DOE O 452.1 and 452.2 and DOE-STD-
3015 (due 2/28/01)

» NV Orders completed document management process and are scheduled to be
finalized 2/15/02.

» On 3/1/02 the final orders will be presented to the NV Change Review Group




S -
" Recommendation 98-2

Focus On Remaining Commitments

Accelerating Safety Management Improvements at the Pantex Plant

m Overdue (4) |

— 4.3.10, Conceptual Design for Fire Detection and
Suppression Systems Upgrade (due 4/30/01)
» June 15, 2001, letter to Board changing approach
» Series of expense-funded projects rather than line-item
» Project Execution Plan to be delivered with Quarterly Report

— 4.3.11 Title 1 Authorization by DP for Fire Alarm
Replacement (due 6/30/01)
» June 15, 2001, letter to Board changing approach
» Series of expense-funded projects rather than line-item
» Project Execution Plan to be delivered with Quarterly Report




Recommendation 98-2 ,»
Focus On Remaining Commitments

Accelerating Safety Management Improvements at the Pantex Plant

B Remaining Commitments (6)

~ 4.3.2 DOE Readiness Assessment Report for Fire Protection
(due 7/30/02)
» RA scheduled to begin February 2002

— 4.3.4 DOE Readiness Assessment Report for Transportatmn
(TBD)

» Remains TBD until 4.3.3 is approved

~ 4.3.9 Completion of Physical M0d1f1cat10ns to Bldg 12-44
(due 12/30/02)

» PX Contractor proposed to install infrared detectors in lieu of originally
planned UV detectors.

» OSAOQ approved the change in direction in November 2001.




Recommendation 98-2 |

n s Focus On Remaining Commitments

ecUrity’Adminigtration
Accelerating Safety Management Improvements at the Pantex Plant

- @ Remaining Commitments (6)
— 4.4.5 W78 (CHE) SS-21 Start-up Authorization (due
12/30/02) | |
» Approved IWAP Issue H indicates new completion date of 12/30/03

» PRT presented their project scope to the SMT on 1/20/02 and
Milestone 1on2/1/02.

— 4.4.6 B83 (IHE) S5-21 Start-up Authorization (due 5/30/02)

» Approved IWAP Issue H indicates new completion date of 5/30/04
» Team is on track to kick-off project by June 2002

_ 4.5.1 IP 98-2 Final Assessment Report (due 6/30/03)

» Report date will change as a result of Revision 2 to the 98-2
- Implementation Plan




