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The Honorable John T. Conway
Chairman
Defense Nuclear Facilities Safety Board
625 Indiana Avenue, N.W.
Suite 700
Washington, D.C. 20004

Dear Mr. Chairman:

Consistent with the Department's Implementation Plan (IP) for the Defense Nuclear Facilities
Safety Board (DNFSB) Recommendation 98-2, Revision 1, enclosed is the quarterly report for
the period October 1 through December 31, 2001.

During this reporting period, the Department delivered one commitment and made progress on
others. Sixteen out of twenty-six commitments have been delivered, with five overdue.

On February 14, 2002, the Director, Office of Amarillo Site Operations, and the Manager,
BWXT Pantex, provided the Board the quarterly briefing. Time constraints prevented the
presentation of the customary accounting by commitment. A copy of the viewgraphs providing
this accounting is included for your information.

If you have any questions, please contact me at 505-845-6050, or have your staff contact Dan
Glenn at 806-477-3182 or Luis Paz at 505-845-5059.

W. John Arthur, III
Manager

Enclosures

cc w/enclosures:
J. McConnell, DNFSB
W. Andrews, DNFSB
M. Whitaker, S-3.1, HQ
D. Beck, NA-12, HQ

* Pmted on recycled paper
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1.0 Introduction

On September 25,2000, the Department submitted Revision "1 to the 98-2 Implementation
Plan (IP) for DNFSB acceptance. Although the Board has not accepted the 98-2 Revision 1,
the Department is completing the commitments made within the revised IP. The following
quarterly report is for the period October 1 through December 31, 2001, and tracks progress
made towards completing the commitments outlined in the revised 98-2 IP.

2.0 General Progress

From October 1 through December 30,2001, the following occurred:

- The Department delivered commitment 4.1.2, "Assessment of TBP-901
Implementation" on time and delivered the past due commitment 4.4.3,
Revisions to Corresponding AL Supplemental Directives 452.1 and 452.2 to
align with published changes to DOE 0452.1 Band 2B and DOE-STD-3015.

- Since delivery of the 98-2 Revision 1 to the DNFSB, the Department has
delivered 16 out of the 26 commitments due. Four of the 10 remaining
commitments are overdue. A detailed accounting of the commitments is
provided as Attachment 1 to this report.

3.0 Task Area Status

The status of open commitments is provided below for each task area of the 98-2 IP,
Revision 1.

4.1 Define Scope of Work

Commitment 4.1.2-- The purpose of this commitment is to assess the adequacy
of contractor and design agency implementation of changes to TBP-901,
"Integrated Safety Process for Nuclear Weapons Operations and Facilities."

Deliverable: Assessment of TBP-901 Implementation was completed for
both the Pantex Plant and the Design Agencies. The final assessment
was delivered to the Board on November 30,2001. With delivery of
Commitment 4.1.2, all commitments within this task area have been
delivered.

4.2 Analyze Hazards

There are not any outstanding commitments within this task area.

4.3 Develop and Implement Controls

Commitment 4.3.2 - The purpose of this commitment is to validate
implementation of the improved site-wide TSR controls for fire protection.
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Deliverable: DOE Readiness Assessment (RA) Report for Fire Protection.
The RA activities are scheduled to begin February 2002. The final report
is anticipated to be completed by June 30, 2002. The original date
associated with this deliverable was to be determined after the
implementation of the TSR controls for fire protection were completed.

Commitment 4.3.3 -The purpose of this commitment is to address the hazards
associated with on site transportation of nuclear explosives by developing and
establishing the technical and analytical basis for site-wide TSR transportation
controls.

Deliverable: DOE-approved BIO Module for On-Site Transportation and
associated TSR and DOE-approved Implementation Plan for
transportation controls. The contractor submitted the documents for DOE
approval on February 4, 2002. Final approval is anticipated prior to March
31. The commitment is overdue.

Commitment 4.3.4 - The purpose of this commitment is to validate
implementation of the improved site-wide TSR controls for on-site transportation
of nuclear explosives.

Deliverable - DOE Readiness Assessment Report. This activity cannot
start until Commitment 4.3.3 has been delivered, the implementation plan
is reviewed and approved by the NNSA, and the controls implemented.

Commitment 4.3.9 - The purpose of this commitment is to modify the fire
detection and suppression system in Building 12-44

Deliverable - Completion of physical modifications to Building 12-44. The
original proposal included installation of UV detectors. The proposal was
revised and approved November 2001 to install infrared detectors in lieu
of the UV detectors. The anticipated completion date remains December
2002.

Commitments 4.3.10 and 4.3.11-The purpose of these two commitments was
the replacement of the Pantex Plant fire alarm system.

Deliverables: Conceptual Design Report for a project to replace the fire
alarm system (4.3.10, due April 30, 2001) and authorization of a line item
construction project (4.3.11, due June 30, 2001). The intent of these two
commitments will be met by a series of expense-funded projects as
outlined to the Board in the Department's June 15, 2001 correspondence.
The series of projects is funded and in progress. A project execution plan
for the series has undergone a final Headquarters review and has been
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provided to the Board. No further action is being taken on Commitments
4.3.10 and 4.3.11 and they will be dropped from future reports.

4.4 Perform Work

Commitment 4.4.3 and 4.4.4 - The purpose of this commitment is to issue
revisions to supplemental directives to align with the changes to DOE Orders
452.1,452.2, and DOE-STD-3015.

Deliverable: Revisions to the AL Supplemental Directives 452.1 and
452.2 issued and an Impact Analysis and DOE-approved Implementation
Plan (as required). The AL directives have been issued, and the
contractor's impact analysis has been completed. The directives and
impact analysis were delivered to the Board on November 30,2001. The
implementation plan is due to the Department by February 2002.

Deliverable: Revisions to the NV Supplemental Directives 452.1 and
452.2 issued and an Impact Analysis and DOE-approved Implementation
Plan (as required). These orders will be finalized by February 2002, and
presented to the Change Review Group in March 2002, for approval and
incorporation into the appropriate co'ntracts. The commitment was due to
the Board on February 28, 2001.

Commitment 4.4.5 - The purpose of this commitment is to authorize startup of
the W78 SS-21 process.

Deliverable: W78 SS-21 Startup Authorization. Work toward this
commitment is in progress. Completion is anticipated in December of
2003 in accordance with the Integrated Weapon Activity Plan (IWAP)
issue H.

Commitment 4.4.6 - The purpose of this commitment is to authorize startup of
B83 SS-21 process

Deliverable: B83 SS-21 Startup Authorization. This work is scheduled to
commence in June 2002 and complete in June 2004 in accordance with
IWAP issue H.
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98-2 Rev 1 Summary Sheet

Deliverable Deliverable Deliverable Deliverable Associated DOE Rtmllb Status poe for Status Date
No. Due Date Actual Date Correspondence to Open Responsibility

the Board Pending
Delivered

4.3.03 DOE-Approved BIO ModuieITSR for On-Site 2128/2001 2128/01-Glass letter ·7131.1Xl-C<med I""ard 5.6 3#3 Pending Don Brunell. OASO 1/31/2002
·1111401Xl-WSS inloon.bOn has been reaIfY«I fnrn LLNL SNl &lANl inloon.tm ~ due ";(/1" 30

Transportation and DOE-Approved to Conway day,. Fosl draft shou~ be ready by Marth 2001. FUUII ~ expected May 2001

Implementation Plan for On-Sije 'll8iOl-8asedoo orec:enlsdledUing_g,the '''chft "'_ISrtuo May 2001 """"Marcil

Transportation controls submitted 2001
·2fl2J01-1n order kl ex.pe::frte thiS canmllrnenl rnoduIe$ of the TSR;moe bemg canplered 0Wld SlbnJtled to

the MO oI!Ice lor r""" 3I1d acx:eplarlal c..."ay. the MO has tile hazard lNIyr;ir; _ (/11l'/ .0

re'I1~

0212001-100 letter toCooway prrNlded II status of ft!IS oormvtI'n81l
·3128J01-The status remans t.n:::hanged the fUl..yp mc:xtlAe is expected to be canplete scmetlloo
_ May and Seplrrnber 2001

o6I'2M)1~ta1us 10 the Boa-d was prt7I'Ided Irdcabl'\O ltlat the fu~ module to be pr<Mded in SeplllTlber.

'6121101-Stalus prepared lor Board "ldicaloslhat the lu1klp modulo C3I1lIOl be p"""dod unbl November
2001 due to labclatooes not bern; able to provide weapJl"I respcnse ilfonnabon until SepBnbef

,'0112.\l1-PreYiously.tIle lab IIarl agroe:llo pf1l'/ldo WR inloonation by September
Both SNl and lANl are _ sd1odu1e 10 conplote!herr WR ",bmissions
BWXT.pX has ma:Se ct'Ulllge5 to the SAR Mxtule based 00 ltle pn!Jllmlnaty

(draft)mpul rec8\'ed verbally l6lt1g the $eptembet rneetJl'\O Unti 1M1lnfamatia"l is
foon~~ _00 and i'OIlIpor.'ed, the datolo prtMdotlle t.-"", rnocUo~.
In ordOtIo _ fa the 40 wablg day MO"""" and c:anrnenl rosoIution ponod

once the SAR IS received from BWXT.fIX based on the laboratay WR fom31 input.
rt "llP'l"" thalthe SAR -"'~ dale 11M .,pped lo J'""'irf 2002
·11/29.1l1-Tile laboratory ,nput ",as reaIfY«Il1f1OO1. Tho SAR~~ dale wiD
Slip to FebnJaty 2002 as a resulL
·lfl1102-TIle TSR and p1;o1 IS scI10dUed Iobe_IoMOoo 1/21102
MO will c:ooduded !heir tinii r8YI8W The approial dale rem.ans scheduled
os Foauary 2002

4.4.04 Revisions to corresponding NVO Orders to 2128/2001 2128/01-GJass letter ·7131.oo-<:arnod forward 5.4.2 &5.5 1 Pending Laura Tomlinson. 1/3112002
align with published changes to DOE Orders to Conway

'11/1~Timetoc:anplete may slip as 8t8SlAtd the slJp 00 4 42
NVO

·ll8iOl-IWD .... prlMClo thou draft lo NYO as an assist lor thou SO dMopmont

452.1A and 452.2A and DOE-STD 3015; '=1-nv0" in process d~g final oomrnent resolution :old 1In~,,",g _ "'0 c1redrVe They

Request Impact Analysis and Provide DOE- anbopate they wrII be ready 10 publISh in MarcI12. 2001. despite tile 110. d m~ pl.t>icatiOll d the 452
a-ders as required by 4 4 2 The sde directive cannot be published ...,~ !he eJ'dm have been pubkstled

Approved Implementation Plan. ·2J21W1-A status of this COTVTlltrnenl waspr~ \0 (he Board
o3l21W1-The status of !his c:c:mmrtmenl remalns~. tlV Iltends to publISh Its' SO 90 dCl)'$ after
the 452 a-dm '" published
o6I'2Ml1-NV remcans c(mrrlllfed to putlJsh rt's SO and obtain the mpIerT'18'1tation p1.Y1 (as needed) within
90 days alta' tile orders are~ed
'1011m1-Oraft orders are out tor IrllbaJ rmew untll1Q(26,{)1
·11/29.1l1-NV"'l>'ds tho canmrtm."t 10 be oornpIotod early 2002
oQlrnm-nv Ordets h;MO canple{ed the Of£ p!OOOSS:old aro_10be lIn,;ized 21151112 On
3/1102. the ord... will be prosootedlo tho NY CIlango RlM...
Group to gel thorn ,nlo the COIl~ar:ts Once the eRG opproy8S
!.he miers. the tlV cootractcn' ca'ltacts WIll be modified

4.3.02 DOE Readiness Assessment Report for Fire 7/30/200 '7131100-_ action Open Don Brunell. OASO 1/31/200
Protection

·11/19JOO-The date for oomp!eba'lIS predICated up:r1 completIOn~ Itnplernentaba'l of lhe F.e Bl0 and
TSRs
'2I28I01-TIle Fie BIO:old TSR have been ",proyed. Tho rnpIementabon plan IS eM 1130 days The
'fl1lllementation ",II take 0year 10 or:rnpIele Anbapal. conploling the RA by 612002.
'1Of12J01-Three phases WIth several tndMdual RA.s are ploWled 10 complete all faahes ald procprns
assodated with oomplebon of this ocrnrnitrnenl The fnt RA IS sdleduled to start November 2002 Based
00 the OJrrent sdledule, July 2002 appears to be the appropnate date to fnsh thiS T80 commitment k
result tho TBO will be replaorld.,(/1~ 2002
'1131102-Tho RA tor tho~ed F"" BIOITSR "scI1edulod Iobcgrn FebnJirf 2002 Tile report

rornans sd10duled 10 be deI_OO by Ju~ 2002.
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98-2 Rev 1 Summary Sheet

Deliverable Deliverable Deliverable Deliverable Associated DOE Remlrb Status poe lor Status Date
No. Due Date Actual Date Correspondence to Open Responsibility

the Board Pending
Delivered

4.3.04 DOE Readiness Assessment Report lor TBD ·7/3I.1Xl-Ga'ried forward 5 6 3#3 Open Don Brunell, OASO 1131/2002
'1111901lO-The date for oompIelion is pred0c8ted ""'" compIel>on and impiementabOl'l of the

Transportation Trill1SjlOl'talJon BIO end TSRs
o2J28J01_ The Implementation must be c:an~te to InibalNe the RA It is ..bcipated that !he RA wiD bel;n
5eplember 2002.
·Based on the aJTefIt sip of. 3 3 iI'ld the fact that It takes II y. fer mplementabon and rfHiew. the
.,lIopated date remains lBO.

4.3.09 Completion of physical Modifications to Bldg. 12130/200 ·7/31000-_ actIOI'l Open ChMie Philips. 1/31/200i
12-44 Completed

.11/14.00-8"*'ln9 IS schedule k:l canp\ete~bons on-tine OASO
'712301l1-T,1Ie II ~.mer ""'... by DOE
'10fl'-ll1-8WXT ~ proposmg to ""~I "bnd Oelectors ~ I"", of the preylOUsIy p1amod W DclllCtorS. Johnnie Guelker,
·11fJ(1.{l1-MO approved !he Infrared Oe\edor proposal Change In diJection may cause 2-3 mc.nth 6lip In OASO
the sd>ed~.

4.3.10 Conceptual Design for Fire Detection and 4/30/2001 6/15/01-Beck Letter to ·7/31000-_actiorI Open Jeff Underwood, 1131/2002
Suppression Systems Upgrades Conway

·11114lOO--Oo not have appnwailO sta1 CO-, NNSA·12121000-BilS8d 0I'l Jell Underoood ""'oil. MO ~ reviewong COO Cannot slart COl unbl COO is
approYed John Guelker, OASO
·1/1701)l-eooisheadedIoHQlordeeisioo Pat Higgins, SPD
·2f2Wl-HQ has the COO Jor apprwal. They in tKJIdll'lg apprtNaJ un~1 funding isslJe:s '" resdved. Jeff Yarbrough, PX-
o3f2M)1-OP-20 has requested thai: ~-6 evaluate the prtlJoct to aid In selectmg" Implementation

BWXTslrat"'lY (line rtem. ccrntinalion of GPPiCallolaUE>ioense. or E>pense) Op~ Me due to OP·20 by ApnI
30. 2001 to proYide en """""""talion strat<l9Y by May 3UOOI DP-20 IS prepanng a Ie'" to the 80Md
Infenning ttMJTl of the evaluatlal and plal k:lSlbTlta new date cr commitment by .hJne 15
06I1501l1-OP-20 to ONFSB prtMdmg onJlU1 that a sones of small prqedS .... be completed end

rec:ommend that this Item be rerncMll'J frem 96-2Rsv1

4.3.11 ESAAB Authorization for Ti1le 1 06/30/01 6/15/01-Beck Letter to ·7fjlo1XJ...Newoctlon Open Jeff Underwood, 1/31/2002
Conway

'1111WO-The~ on what ~ofhxldirlgtousetolnplernenl has not beM made Cc1Jlital versus NNSAexpense ex a combmabcYl

o1JM)1-8ased on amen! orden. C.,not go faw.d WIth TiUe 1un~1 CD1 is approved Md capital funding John Guelker, OASO
IS requeslOd. Capttal funchng not expected until 2003 Pal Higgins, SPD
·312Ml1-DP·20 has requested that DP-6 evaluate the prqect lo BId in s8ectJng an i'npIemenbng strategy
(line ,tom; oomb<nalion of GPPoCaprtal/E.q>ense, or E.q>ense) Options ... due to DP·20 by Apr; 30. 2001
to pcovide OWl Implementabcl'l strategy by May 31. 2001 [)p·lO IS prepCWlng 8 letter to the Board Informing
them of the evatuaDoo ald p1i!l1l to subrmt anew date cr tuTlmllment by Ju1e 15.
0611 5oIll-OP-20 10 ONFSB prlMd,ng I1pu1lhat • sones of small prqedS "'" be completed end

recommend that lhJs llem be rerncMll'J from 98·2Re'i1 .

4.4.5 W78 S5-21 Start-up Authorization 1213012002 •7/3111lO-Camed forw;od & replaces 5.6.' Open Rob McKay, OWPM 1131/2002
12130/2003

·111201OO-Asses6met of rew..rt8S (olher than produclJon lecIomQans) av~IabiJ,'Y to start S&-21 wor1< on
FY01 has not been complered by l!Ithef the latlsa Pa"llex. Expoct an answer by 12m.'JO
·2J22oI)1-The W/8 Project Team Ila6reques1ed thal the SS-21 p'qed ,llot on FY2OO2
·3fl2J01-Ol.mg the meeting al Pir'ltex. BWXT was tasked by DP-20 to~ a new °RebasMne
Target'r#M' The due dale ~ be15. 2001. Th~ new IWM' &hoo~ determine_ethe W/8 SS-21
prqed WIlllnlbate and end

06I1501l1-BWXT presented their proposed IWM' Lab ~put .. &lJU needed to conr,rm "Clport to schedules
Input IS due by 7/1m, SMT ~edufed to llWIeWiWf approve on 7/17~1.

·712001-SMT _<Mld IWM'
'817IOI-SMT GIl"" approyed IWM'tor '....se. Aw<M:d r#M' Ind~at.. a W78 luU S&-21 complebon
date of December 2003
'1131102-W/8 S&-21 prOIKled _ prqec1 scope to the SMT 0I'l 1/1002. They are scheduled 10 present
MIes10ne I at the 211102 SMT.
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98-2 Rev 1 Summary Sheet

Deliverable Deliverable Deliverable Deliverable Associated DOE Romlrb Status POCfor Status Date
No. Due Date Actual Date Correspondence to Open Responsibility

the Board Pending
Delivered

4.4.6 883 S5-21 Start-up Authorization 513012002 '7IJI/OO--Replaces 5 6.4 Open John Myers, OWPM 1131/2002
5130/2004

'1112OtOO- There IS no funding fa this prqect &0 stat ... FY2001.
·2J22A)I-Tho B83 S5-21 Team ~ COTlpleting Ihei' prqeetplln IIld _glor 'WOYai Tho prqect ~

expected to begin the SS·21 process '"' Odobet 1, 200t
'3I22J01-Oumg the moobng al P..,leJ.. BWXT.as tasIted by DP·2Q to propose • .- 'Roll_
Targef'lWAP The due date IS Jme 15. 20:)1, 1M new IWAP shcU:t detErnllne -.Mrefhe B8J 5$-21
prqed Wlilirubate and end
o6I15<1l1-BWXT presenled !her proposed IWA? l.IHnput" sbD.- to cmlilm wpport to ""ed_
Input "duc by 7/12101. SM! ""eduledto....-..,d_,", 7/17101
·7120101-SM! awOYed IWA?
'8I7101-SMT Ch~r 'IlP'O'o'Od IWA?lor reIeaso. Approved tWA? m""tes. B831u1J S5-21 compl"'"'
d''''01 May 2004
·1131102-883 SS·21 sd1eduled to Iock-oll June 2002.

4.5.1 IP 98-2 Final Assessment Report 6/30/2003 '7IJ1/OO-Camed lorwardS 6.5 Open SIeve Goodrum, 1131/2002
6/30/2004 OWPM

4.1.1 BIO/SAR Program Plan 8130/2000 8/3012000 8/30/0o-Glass letter to '7IJ1IOQ.--<;orrespond,to514(PortJonoltWA?) Delivered Don Brunell, OASO 8130/2000
Conway.

·8115K:1O-AAO was senl a'l EmaJ request fa' status.
-8/24.OO-AAO appl'<7e'ed !he progilfTl pi.... with CO'T\tT'IElf'its
·8131.oo-Al Ma'lager Sl~ the letter tJ the ONFSB Delrvetable was mailed.
'11/17IlXl-l_~ schedules lor eac!l prqod P""'''. sIippVlg

4.1.2 Assessment of TBP-901 Implementation 11/30/2001 11130/2001 11130/01-Glass letter ·7IJ1IOO--FoIIc>¥-orl105.22 Delivered Dave Ryan, OASO 11130/2001
to Conway

·712J101-Callod MO lor SChedule 10 COTlple!lCXl SIeve Goodrum,·lOilU)l-1nfoonab01ls being gathered for a ccnsoIidated respoose.
·"127101-1lolh the MO and OWP assessments ...... prOYided 10 th. flo;rd OWPM

4.2.1 D&P Manual Chapter 11.8-"Integration of 10130/2000 10/31/2000 10131/oo-Glass Letter ·7f3HOO-New acticwl Delivered Don Brunell, OASO 10/24/2000
Weapon Response into Authorization Bases a to Conway

o&'241OO-WRTeam completed draft fa SMT reYIeW. SMT was requested to prOYldc thCIr orgiWllzaba"lal
OOITVIleflts

the Pantex Plant" o9J29(l()..AlI aganizatial commfJ'lts were reoeiYed and proposed resdutxln prtMded SNL reqUired

furthefresolu1lon
'lOJ10J00-Final draft~ted All CCI'Mlerlts resotved Tean lXI'\SoEWlSlJS to request publicatton
proYldcd
'101131OO-Pubhcation pod<ago prOYlded lor SM! 'WO"~.

4.2.2 TBP Guidance on expectations & 1/30/2001 113012001 1/31101-Glass Letter ·71311OO--New <riCXl Delivered SIeve ErI1an, OASO 1130/2001
documentation of weapon response (Follow- to Conway

'11/19100-- Tho SM1 deSlgnaled a team to be9n developrng thO gu~ance Tho ~~ance """ be..,
Ka~ Waltzer, OASO

.naclvnenl lo Chapter 11 8 in iou oIa TBP

onto 11.8) ·12112JOO..-Sent <1'1 emaJl to the tea'n to estatllJsh a meetrlg date the first week d January to evaluato a Larry Eppler, Panlex
dran.
·,mol-Team .....ng sd1edufcd for 1/4I01tochso.sss drafl
·1J8,(l1-The teams draft was finaliZed and listnb.lled for tearn comlTlS'lts Comments en due by 1'11~1

Aoomment resoItlUa'l meebng IS sdleduJed the aflem<x:tl of lIt71U1.
·'13OI01--Appond.Ato 118(r"",,,,",gTBP)wilS~

4.2.3 11.8 and TBP Impac1 Analysis &DOE- 3/30/2001 3/30/2001 3/30/01-Beck letter to '71311OO--_acbon Delivered Don Brunell, OASO 3/28/2001
Approved Implementation Plan Conway

o6Q days after the complelton 014 2 2, the CO"ltrad. ts requred to SlJbrTlllthe:r Il'Tlpad assessment
'2J'l'm1~O 1$ In process ci roqucstJng the PiI"ltex M&O assessment and i'nplemenlam d 11 8 and

associated l},udcYlC8 AL is i1 prOOElSS of re-establishlng \he Weapon Response Tcan to evaluato tho
mpaets ci 1OCFR83Q a"I 1f 8 and Its assooated lJJidanoo Ar1y chil"lges as a r86lit 01 the two evaluaticru
win be incapcrated 88 a change (0 \he 11 8 chap«< and Il$ gUJd.n::e
·3f2M)1--PX prOYldod thcr Impact EValuaba"l. The evatuabal detErnllned that 11 6. Change 39 (Chapter
&Glide) ... c,monUy ,m~emonled throol1> MNl·254543. P",lex 1'Ii011 Safely ~agem""l (ISM)
Authonzil1lOn B..., (AB) M.wJaI AcI1"'il" to the MIG SlRID has boon suillmned to cm~aetuaIy

implement the chapter The chil"lg8 WIll oo::u~ the IleXI reY1S1Ol'l,

4.2.4 Assessment of usa Process 1130/2001 1130/2001 1I31101-Glass Letter '7131IOO-Comed lorw..d 5 31#3 Delivered Don Brunell, OASO 1131/2001
to Conway

·11/19KX)....As;s.est IS" pnxeM

·l/8.{11-As.se:s:smentis ex.pecl.ed to be completed a"I bme.
·1131101-AAO Slbn,tted to At lor issuing 10 BoiOd
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98-2 Rev 1 Summary Sheet

Deliverable Deliverable Deliverable Deliverable Associated DOE Rem..... Status POCfor Status Date
No. Due Date Actual Date Correspondence to Open Responsibility

the Board Pending
Delivered

4.2.5 Revision #2 to the ISM AS Manual 10/30/2000 1/3012001 10/31/0o-Glass Letter •7/31.1l1>-Cooespood Ie 5 3 1&58 3 Delivered Don Brunell, OASO 113112001
to Conway

o9I11.oo-Request for status was emaUcd.
·10116.OO-Oraft deI....ed 10 MO lor r......

01131/01-Glass Letter ·10f30A))...p0lltex MlO did not complele lheu i'llemal reYteW and~le oomments reoetved. Expect

to Conway to be cxwnp1e{e wilhin 60 days.
-,

',' ·11/1,oo.....(jlenn MEmo to PeIlignt'll regarding nussod cx:mnrtrnent Requestrlg p8"SO'lai atl.entioo to
ellSlnlg ~ tunded c:onvMrnents il'e delivered In brne to allow fa' idequate revtN, comment .."d
'l'P'OYai
'1 tJ9ro..AAO comments were provlded to !he Pa'ltex M&O orld requested thai: !he manual be wntten to
renect the in.-,t 01 the IP. The new ctaft is anllClpated to be delivsed by December 2000
'12113oro-final 'hft os expected to be delrveted by 12115000.
'118J01-AAO has reo!WWld the revislon lI'ld is reviewing !he dClCUTT'lefll Review M1ticipated to be canplete
by 111m1.

·1J22(l1-F.ull document exmplete All OOIM"Ieflts resolved FUlai being tranSl'nltted to At fel'dlUlbutia"l
totheBoztl
'1131101-/,4aiod to DNFSB

4.26 Revise D&P 11.7-"Nuclear Explosive 11/30/2000 11/30/2000 11/30/QO--Glass Letter ·7/31IOO-Foliow-oo Ie 5 3 2 Delivered MarK Boca, OWS 11/29/2000
Operations Change Control Process" to Conway

'10118filO-Emilil request fer stattJs
·10/J0J00-Tean meeting schedu1«l fer 1111.00 10 resolve exmments CXl nbal draft ald prepare 2nd draft
for cr~abonal orld SM'T comment Final d\ap8 &hcUd be published by the end oIlhe month

·11"';OO""2nd Draft has be81 released fa' SMT lI'ld Al er!JcYIlzation coovnenls Coovnents il'e due by
11l2OlOO
'11l2901Xl--Finai released for prJ_lien

4.301 DOE·Approved 810 ModuleITSR for Fire 10/30/2000 6/30/2001 10/31/00-Glass Letter '7/31IOO-Now oct>on Delivered Don Brunell, OASO 6/29/2001
Protection and DOE-Approved Implementation to Conway

o6/JO.OO-Oraft F.e BIOITSR delivered toMO fer reYle'W. MO returned w$ comments. Several
resoluUon mectlngs I\3w OCCUlTed to resdve the WTlmenls PCIltox M&O IS expected kl re-subrnil by

Plan for Fire Protection Controls 01130/01-Glass Letter 9l2OlOO

to Conway olII4IOO--ImpIementatlon ~iIl submrtted by P..,,., M&O to MO lor review. ·8131JOO...MO roturned
Impemenlaboo plan kl Pa'lleI '-4&0 with o::mnenls

02l28/01-Glass Letter ·1()1J(W()....MO stated that !he F~ BIO IS not reatt fer subrNS9O'l due to tedncallSSUes asscaatcd witt

to Conway the sensrtMty lIld zcne c:overageol the IN detedOrS The canplele delrverable IS expected within 30

06-29-{)1-Glass Letter
days
·11~ time 'd be ~Ired to addross!he IN ledlnicaI issue prior to leIe&silg the apprtNed Fire

to Conway BID.
'1211311lO-Expect Fire BIO to be ready lor delNet'f to MO M....go< by Ilec:etrob..- 22. 2000
·11MJ1-$ER IS In final review
·1/17,()1-M0 IS re-wntlng SER based on the numemJS conments rcceNcd d1.nlg tholr r8V18W
·1131,{)1-lener to Board kl prcMde update
·2J22,\)1-The final SER"" lheMO t.IiIlagcr',~cetor .!1'.... It os expected to be.!POd &

prOYlded to AlNIPO for cnlJibuliorllo the Board by 2128101.
'2I28I01-The BIO "bdulo and TSR.ere delNcrod
The rmplemeofatlon ~iIl to fabw il May
o6IM>1-Fie 810 mplemenlabOn Plan approved w$ oondItJons.
06t21.o1J1--lener rcceved frOOl ONFSB Slting o::noems with FireBIO
o6I29IOl--llepar1men1 del""" Fire 810 rmplemcnta1Jon pliIl
Dcpil1ment OOl'M'1lls to address CO'Icems ctuYlg a I;echnicaJ
brief"9 to be 6Ched~ed

4.3.05 Additional DOE-Approved TSR controls 11/30/2000 2128/2001 11130/00-Glass Letter ·7/311OO-N... ;o;1ioo Delivered Don Brunell, OASO 2128/2001
derived from the NES master Studies to Conway

·101la,.oo..EmiJl~fcrstatus

·11$.OO-AA0 meetilg the Pantex M&O re:spa1Slble erganlzabOn to diSCUSS the M&o's f3kJre to respcl'ld
01/31/01-Glass Letter to MO's rej<dlon of the last sutmss<,., Alen.. Ie tho M&O ",II fellow

to Conway ·1211311lO-l00ks hkolhe noxt draft win be into MO by <illy J..,u;oy.
·118101-The next draft IS behind sdledule 00 not anticipate r8C8lp( un~1 February 2001

02l28/01-Glass Letter ·lf3OJ01--PJcMded slatus WIthin the Janua-y letter to !he Boatd

to Conway '2J2ml-AAO IS exmpleling theI" I'ltemal process actions ald expect to delIVer the (Inal product to
AlNIPO by 212Ml1.
·2J2M)l-The filal canmllme1t was proWled kllhe 8o.Td,

4.3.06 Flammable Solvent and Material Substitution 10/30/2000 10/31/2000 10/31/00-Glass Letter ·7/31100-_ oct>on Delivered Steve Goodrum, 10/27/2000
Plan to Conway

·10127JOr:l-<'tan si!POd by the /,4anager OWPM
Dan Glenn, OASO
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98-2 Rev 1 Summary Sheet

Deliverable Deliverable Deliverable Deliverable Associated DOE Rtmllb Status POCfOl' Status Date
No. Due Date Actual Date Correspondence to Open Responsibility

the Board Pending
Delivered

4.3.07 Plan for Transportation Carts 10/30/2000 8/30/2001 10131/oo-Glass Leller ·7131.oo-.-actJon Delivered Don Brunell, OASO 819/2001
to Conway

·llJJ3O,OO-MO delMlfed a p;r1JaI pacl<age. The~""ly altho prqed and ",olutlC>lat'f naMa altho
desl!J1 process requires wbstmbal natlooallab INIySla prior to oompletioo. of the design The entire

01l31/01-Glass Leller pad<ago " expected by January 2001.

to Conway ·1211100-Team mel 10 dlSOJ.. pad<age Rem~n on ~ad< 10 de1M>' full pad<ago by Ja'lUat'f 2001.
·1/Mll-Qn ~ad< 10 receve Part 2 by 1116.\)1.

04/20/01-Gioconda ·1/1s.1)l-Fin~ pad<ago approved a'ld received by MO tobe~;""""rtedto BooWWlth 113OO11eller.

Leller to Conway o3l5101-Oepartment fCC8fVod letter from ONFSB 0009 cxn:ems wllmplementalKl1 An updated plan is

08/30/01-Beck Leller
due In May 2001.
·4I2OoIlHeIt... nom Gicxxroda to Conway (rOYised plan 10 be pr<Mded May 2(01)

to Conway o6/'l901l1-lelter from Glass to C<m<ay. roYioed pi;>!"" prooess and expected to be OOIl"4"ele July 2001
o&'9oIll-MO _ ...ed tho pad<age to OP·21 loe ~an&Iris6ion to tho DNFS6

4.3.08 PDS for 12-44 Fire Protection Upgrade 12130/2000 12121/2000 12121/00-Glass Letter ·713101lO-Now action Delivered John Guelker, OASO 12121/2000
to Conway

o11114iOO--Doc:urnent In matt Pat Higgins, SPD
·12113JOO-PDS has been delrvered to AAQ.,d is under rEMeW Ex.pect to COTlplele Mel deliver to 'NPD
fortra'lSlTlISSiOO to the Boa-d no later lh.. 12J1MXl.
·12121.100--Commllrnent mailed k)!he Boa'd

4.4.1 DOE Orders 452.1A, 452.2A and DOE-STD- 8/30/2000 8130/2000 8/30/0D-Seck Leller to '7131~amed forward 5.'.2 & 5.51 Delivered Ed Cassidy, NA-12 8/30/2000
3015 Proposed Revisions Developed & Conway

o8l15JOO-OP·20was se"lt a requc:slfcr an update

o.8f21IOO-OP·20 responded thai the Iener trcYIS/TlJlting!he ord«n and standards to fAA. kr the revIeW and

Submitted for fonnal review process comment penod was ready a"d woold be~ to Bed Itt Sl.g'Lature

'8I3OoIlO-Bed< ,;~ 001 lett... 10 DNFS6.

4.4.2 DOE Orders 452.1A, 452.2A and DOE·STD- 11/30/2000 8130/2001 11130/00-Glass Letter ·7fJllOO--C¥ried forward 5.'.2 & 5.5.1 Delivered Ed Cassidy, NA-12 8/6/2001
3015 Fonnal Review Process & Publication to Conway

·1(I'I~mail requesl foe slalus
·1()/191OO-Email respoose trom Helmut Fllac:c:hcnl jndlCateS that the orders a"d stnt~ are sbilin

02122101-Beck Letter foonal fC't'tCW and COTlma"1t pOlod Md this will be extended DP·21 is shooting kr a 12/31100 pubhcalO1

to Conway dale
·lll201OO--A pi;>! w.. proY>ded by OP-21 ",he"bng expec1ed r...... foe pctiicaliocl by 1218000

08/23/01-Beck Leller ·1216.1lO-00E 0 '5216 a'ld 26;old Sl.1ndard DOE -ST~I5-yy .... scheduled lobepubl,shed on

to Conway Dec 31. 2000 ba-nng ;oly obslac:les enoountered by Revcan cyst,," (, e . oornmcnf resolubon) oe tho
pubicaliOO process Wcrting with"' Beck \0 nlI'I"Il:7o'e iI"Iy ~lades beb"e they eYe encooolered.
'11201l1-Nollce recerved thai 452.18 w..~~ 00' by 0P·20 to MA foe put;~
·112901l1-8olh 45218 a'ld '52 28 h"", -. prCMded 10 MA lor pub6cation ST~15 has 17.
ccrnmenls that are 1"1 process cI being resolved
·=1-01'-20 prCMded a response to the BooW indico1ting publication alth. SIa'ldard by April and
pubf""'lIon altho order' by May.
'4I3OoIll-SI,,1us 10 Board prOYided r_ding delay" pttlIicabon EJj)8Ct June 2001
o6fl9,\)l-StatusIoBooWproyIdedr~gdelay"~toAll~2001.

·7f:J101-lnlemaJ e-rn311 reoetVed nkating thaI adrMllstralive Issues have been
resolved and expect orders 10 be pubhshed by end aI July.
0M:J01-Orders published on the web
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Deliverable Deliverable Deliverable Deliverable Associated DOE Remllt<. Status POCler Status Date
No. Due Date Actual Date Correspondence to Open Responsibility

the Board Pending
Delivered

4,4.3 Revisions to corresponding AL Supplemental 2128/2001 11/30/2001 2128/01-Glass Letter '7131~amed fCJWi01I5.4.2 &5 5.1 Delivered Steve Goodrum, 11130/2001
Directives 452.1 and 452.2 to align with to Conway

·11/14KX)...Tune to c:ompIeIe may GlJp as iI resun ci tho slip on 4 4 2 OWPM
'118J01-'tWO In process If usmg pl'e-plJbfished ad81's to be!jn chll'l08S \0 the SOs

published changes to DOE Orders 452.1A and 11130/01-Glass Letter '1~1-Draft chMgeS k) the SIte dlrectNes are 1'1 process USR\Q the final drat!: adeB being prepcred fa'

452.2A and DOE-STD 3015; Request Impact to Conway publication.
·2I22J01-rtnal oortVll8lts.8 In pro::ess ci belng received and resdved A3 a result of COTImenl

Analysis and Provide DOE-Approved resolutIOn, " ~ an""paled that the f1n~ draft wi) be ready lor pu~""lm dospo1e the loci< of fin~ pIll;"""'"

Implementation Plan, of the 452 ooIefa as required by 4 4 2 The site directive cannot be pOOIlShed un~1 0'1e ooIefa have beM
published
'2J2llo1ll-A sta1us of Ihi, OOI1V11Ilrm>11 was1"_ to the 8oa'd OOE·Sm.J015 was published in
FeIxu;ry
'312llo1l1-The statu, of !his """"lment remains ",,;,,",god At "I_to puIlrlSh its' SO 90 days alta'
lho452or_ ... p..t>llshed.

oliI29IOl-AL rem~", or:rrm1led to pubiJsh if, SO and oblan the irr4>lemenlalKin pIM (as needed) wrthin
90 days after the aden ...e PlJbllshed
·7/t8.{l1-AL Team reeased draft fa' team 1ll'VltNt. COOlments Me due by 81J1{)1.
'81211tJ1~ts have been received As iI rQSlj! ci the oommonts recoved.
the supplemental dfectrve:s .e being revised to reflect appropriate resotullOO
F",~ drall" "'I'OC1ed to be ready lor releas<d by tho end 01 Scp100lber
·F".. draft was released 10115.\)1 Teleoonle<ence od>ed,led for lOll9.\)ן to resolve any oonvnents.
'111101lt-8olh At SOs appr<7>'od for pu~~ iW>d ompad ,",a/ySIs req'CSled
.113101l2-PXlmpactAnlllyol,S<Jbmi.ed toMO 1=1~ appr<7>'ed by

Total Open or Pending:
Total Delivered:
Total No. of Commitments:

Last Updated: 2/20/2002
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Recommendation 98-2 Summary
Accelerating Safety Management Improvements at the Pantex Plant
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Recommendation 98-2

Commitments Delivered This Quarter
Accelerating Safety Management Improvements at the Pantex Plant

• Commitments Delivered Since Last Quarter (2)
- 4.1.2 Assessment of TBP-901 Implementation (due 11/30/01)

» Pantex Plant and Laboratory Assessments were delivered to the Board
on 11/30/01.

4.4.3 Revisions to Corresponding AL Supplemental
Directives 452.1 and 452.2 to align with published DOE 0
452.1 and 452.2 and DOE-STD-3015 (due 2/28/01)

» AL SD 452.1B and 2B were published on 11/1/01 and Impact Analyses
were requested

» Los Alamos National Laboratory accepted new SDs into their contract
on 1/29/02

» PX Operating Contractor submitted Impact Analysis on 12/20/01
» OASO approved analysis and provided the PX Operating Contract

until 2/28/02 to deliver their implementation plan.
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Recommendation 98-2

Focus On Remaining Commitments
Accelerating Safety Management Improvements at the Pantex Plant

• Overdue (4)
- 4.3.3, DOE-Approved BIO Module/TSR for On-Site

Transportation and DOE-Approved Implementation Plan
for On-site Transportation Controls (due 2/28/01)

» Final laboratory weapon response input received 11/2001

» PX Contractor scheduled to deliver BIO/TSR and Implementation Plan
to OASO during the week of 2/4/02--

4.4.4, Revision to Corresponding NVO Orders to align with
published changes to DOE 0 452.1 and 452.2 and DOE-STD
3015 (due 2/28/01)

» NV Orders completed document management process and are scheduled to be
finalized 2/15/02.

» On 3/1/02 the final orders will be presented to the NV Change Review Group
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Recommendation 98-2

Focus On Remaining Commitments
Accelerating Safety Management Improvements at the Pantex Plant

• Overdue (4)
4.3.10, Conceptual Design for Fire Detection and
Suppression Systems Upgrade (due 4/30/01)

» June 15,2001, letter to Board changing approach

» Series of expense-funded projects rather than line-item

» Project Execution Plan to be delivered with Quarterly Report

4.3.11 Title 1 Authorization by DP for Fire Alarm
Replacement (due 6/30/01)

» June 15,2001, letter to Board changing approach

» Series of expense-funded projects rather than line-item

» Project Execution Plan to be delivered with Quarterly Report
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Recommendation 98-2

Focus On Remaining Commitments
Accelerating Safety Management Improvements at the Pantex Plant

• Remaining Commitments (6)
- 4.3.2 DOE Readiness Assessment Report for Fire Protection

(due 7/30/02)
» RA scheduled to begin February 2002

- 4.3.4 DOE Readiness Assessment Report for Transportation
(TBD)

» Remains TBD until 4.3.3 is approved

_ 4.3.9 Completion of Physical Modifications to Bldg 12-44
(due 12/30/02)

» PX Contractor proposed to install infrared detectors in lieu of originally
planned UV detectors.

» OSAO approved the change in direction in November 2001.
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Recommendation 98-2

Focus On Remaining Commi,tments
Accelerating Safety Management Improvements at the Pantex Plant

• Remaining Commitments (6)
- 4.4.5 W78 (CHE) SS-21 Start-up Authorization (due

12/30/02)
» Approved IWAP Issue H indicates new completion date of 12/30/03

» PRT presented their project scope to the SMT on 1/20/02 and
Milestone 1 on 2/1/02.

- 4.4.6 B83 (IHE) SS-21 Start-up Authorization (due 5/30/02)
» Approved IWAP Issue H indicates new completion date of 5/30/04

» Team is on track to kick-off project by June 2002

_ 4.5.1 IP 98-2 Final Assessment Report (due 6/30/03)
» Report date will change as a result of Revision 2 to the 98-2

Implementation Plan
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