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ISSUE #11

“DOE MANAGEMENTS ROLE”

Attachments-

- 32: Knutson tells Russo to “color his conversations” with his management
and accelerate personnel moves.

- 33: Gay states that Knutson initiated my termination from the WTP.

- 34: Russo states, “the Federal Project Director is not going to respond to
threats of whistle blowing”.

- 35: Bechtel management refers to Dr. Tamosaitis as an “official WB"
(whistle blower).

- 36: Russo states that "DOE can't be seen as involved” in my termination
from the WTP and Bechtel is unhappy with URS’ handling of my
termination.

- 37: Pages 66-75 from Cami Krumm, URS Human Relations Manager,
deposition.

- 38: Russo tells Knutson he told URS to get me out of here 2 weeks ago.

- 39

- 40:

_ 41

42

Olinger offers help to Russo to help with the Board (after
Dr. Tamosaitis’ termination from the the WTP) and despite the
concerns of two senior Ph.D.'s., DOE and Bechtel drive ahead with
M3 closure.

Walker says Triay and Knutson feel they can manage the DNFSB after
my June letter.

. Bechtel public relations personnel ask if it is normal for a DOE
manager to be involved in personnel movements.

: Gay July 23 email to Wright saying to forget about temp assignment

since | wrote a letter to the DNFSB.

Reference-

- Affidavit in DOL suit: Knutson signed affidavit stating no involvement in

Dr. Tamosaitis’ termination from the WTP (www.sheridanlawfirm.com).



From: Knuison, Dale E !

T sentt TR TUI01 22°11:48 2010
To: Russo, Frank M (WTP)
Cc: Mever, Carmie C
Subject: FW: IU's Closed
impartance: High

Franl.

1 (ltis shiows up tn the press we will be sticking (o our previous comiment. Wal( does not speak for DOE. nor doss
vour appreciation note cantradict the expectation that DOE will understand the residual risk and mitigaton strategy
before drawing its final conclusions Deliberate haste will be our approach. Please use this message as you see fit 1o
seceleraie staffing chonges or to “color” vour conversgtions with Scotl Olgivic, T
Regards, ——— —— — == 2
Dale

—_——— e

From: Tamosaius. Waller [wltamosa’@dbechiel com)

Sent: Thursday. julv 01, 2010 8:26 AM

To: d.dickeyZmixiech.com: Mever. Perry A: erchells3@aol.com
Subject It's Closed

Ax the message indicales below, M3 is now essentially
closed. | anticipate the NN test will go by the way side
since SRNL and CRESP have indicated that no test is
needed.

So. no matter what people teil vowL what vou hear at
conferences, whal the Porch papers may say or nol say,
refereed or ool refereed. etc. CRESP has bought info the
solusions so paperwork has been signed and things are
closing. 1f Calsbrese had concerns he npparently was
over ridden, or, mayvbe he reallv had none.

On other fronts. a Jarger scale demo is still being talked
about — we will sce what happens. At this tme there

is no money to do the fest (est af $30-100M) but hopefully
it will be found.

Thie lasi of (he 28 EFRT issues 110w cores Lo a close aller
several vears of efort Dave/Arn: remember the first meeting
on October 16. 20057

Have a big bang on July 4th to celebrate.

w

From: French, Robert (WGI)

Sent: Wednesday. Juoe 30. 2010 6:05 PM

To:  Allisan. Janice S: Barnes. Steven M (WGI): Brudlord, Richard: Burk. Robert (Rabb) (WGI): Busche. Donna
(URS): Chapmao. Chns (WGI): Cook. John (WGI): Damerow. Frederick (WGI): Danie), Russell: Duncan. Garh M;
Edmondson. Albert (WGD): Edwards. Richard E (WGI): Gier, Donna: Gillespie, Barbara: Groves. Kevio: Hall.
Matthew: Hanson. Robert L: Harper. Darrell: Harshfield. Alan R: Hering. Daniel (WRPS): Huclaby. James: Jutvk.
John L: Kenhlen. Phillip; Lehrman. Scott: Marldllic. leffrex; Mats, George (WTP): McAdoo. Roben (WGI): Meehan,
lennifer L: Miller U. Charles (Ted) (ARES); Moon. Anna: Muto. Randy (URS), Olson. John W: Omel. Peter: Papp.

BNID0O004506
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Sain, Leo

. LT - T
From: - Gay. William (URS) [wwgay@bechtel.com] ™
Sent: Monday, July 05, 2010 5:07 PM /
To: Leo.Sain@wgint.com )
Subject: - ___Fw: Its Closed —

Nt

This e-mail was the straw that...... I will talk with Walt tonight in a hoperfully neuzral

but honest fastion. My HOUR director will be present. I will dezl with the fallout
tomorrovi. This action was inxtaeted by Dale Knudsen propably not knowing ths sensitivityv.

2i11 e _

e e e e -

————— Original Messags -----
From: Russo, Frank M [WTP)

To: Gay, @William (URS)

Sent: Thu Jul 0} 1¢:08:13 2C10
Subject: RE: It's Closed

Thanks

--=--0riginal Message-—---

From: Gey, William {(URS!

Sent: Thursdey, July 01, 2010 4:01 oM
To: Russc, Frank M (WTP)

Subject: Re: Iz's Closed

Dennis nas cailed.He will 5= gons tomorrow.

————— Original Message ----~-
From: Russo, Frank M (WTP)

Te: Gay, William (URS)

Sent: Thu Jul 01 18:20:50 2010
Subject: Fw: It's Closed

Walt 1s killing us. Get him in your corporate oifice today.

————— Original Msssage —----

From: Knu:ison, Dale E <Dale E_Knutsond@RL.gov>
To: Russo, EFrank M (WTP)

Cc: Meyer, Carrie L <Carrie_C Mesyerlorp.doe.gov>
Sent; Thu Jul 01 18:11:48 2010

Subject: FW: It's Closed

“rank,

If this shows up in tns prass we will be sticking tc our pravious commant. W@Walt does not
speak for DOE, nor does vour appreciation note contradict the expectation that DOE wildk
urderstand the residual risk and mitigation strategy berfors drawing its final conclusions.
Dzliberatz haste will be our approacn. Please use tnis message as you See IiT ro
eccelezate stzfiing changes or to "colsor" yvou- conversations with Scott Olgivie.

Regards,

Frem: Tamesaitis, Walter [wltamosa@becntel.com]

Sent: Thuraday, July 01, 2010 8:26 AM

To: d.dizkey?mixtecn.com; Meyer, Perry 2; etchells3Gzol.com
< e

ct: Xt's Clossc
A= -he pessagz indicares kelow, M3 is neow egzgentially closed. I ancicipate the NN testc
will Qo by Thz way sids since SRNL ano CRESF navs indicated that no test is nesded.

URS000008089
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Krumm, Cami (WTP)
From: Downing. Katie (WGH)
Sent: Thursday, July 15, 2010 10:19 AM
To: Krumm, Cami (WTP)
Attachments: During 2 mesting with Bilt Gay lest Wednesday 7 .doc
During 2 meeting
with Bil) Gay...
Katie Downing

WG Business Services
{509) 371-8382
kadownin@bechtel.com

During a meeting with Bill Gayv last Thursday 7/8/10, Frank Russe came into Bx:l] Gav's
office and told him that Walt Tamosaitis was not allowad back on the WTP projeci.
Frank srated that he tried to work 2 different solution but discussed this with the Federal
Project Directar whose response was any cosis incwred for \'Nalt Tamosaitis w_ou]d be
considered unallowable. Frank stated, the Federa) Project Director was not going to
respond to threats of whistle blowing,

URS00000579

URS00000580



From: Ogilvie. J

- Sent: Tue-dul 27 18:54:07 2010
Ta: Russo, Frank M (WTP)
Subject: Stuft
Importance: Narmat

How's vacation? R /

Walt T is naw an official WB.....7?
What action or inaction were faken by urs/wgi with regard to walt T ? Did they do as requested by you?
What would v like me to do? IS T v

Linda Rakow- she has annouced (hat she will retire and go to sork at SLAC. Miller is in a panic and will pav het

anvihing 1o stav. I have never been impresced by Linda and wanted 10 ger vour opinion.

Other than Mauseen who wovld v propose as a replacement”? ‘
Scott

BNI00004774



From: Russo. Frank M (WTF)

Sent: Wed Jul 28 16:15:19 2010
To: russo10@linl.gov

Subject: FW: WTP Tomasitis Event
Importance: Normal

P
. —
From: Ogilvie, J
T Sent~Wed V. July 28, 2010 9:15:17 AM
To: Russo, Frark M (WTP); Waller. Duvid
Subject: Re: WTP Tomasitis Event
Awo fonvarded by a Rule
Thanks
—--- Original Message -—--
From: Russo, Frank M (WTP)
To: Ogilvie. I, Walker. David .
Sent: Wed Jul 28§ 11:35:39 2010 /]
Subject: Re: WTP Tomasitis Event )"'
Yes. She. Poncman and Dale stated that they understand reason for Walt's depariure and support BNT magagement.

They are not happy with URS handling.
But this could all chapge. DOE can't be seen as involved Tee e

—

[ R S

—--- Original Message -—-- = ==T=mIimome o0 —
From: Ogilvic. ] N
To: Walker. David: Russo, Frank M (WTP) o=

Sent: Tue Jul 27 14:38:32 2010

Subject: Re: WTP Tomasitis Event

Franl, have v briefed Jnes?

—- Onginal Message -—

From: Waiker. David

To: Ogilvie. J

Sent: Tue Jul 27 14:36:34 2010

Subject: WTP Tomasitis Event

Tlus is the letter Tomasius sent to DNFSB. It is alive and growing. DNFSB has allegedly ordered an mvestigaos.

This may not have becn 2 well orchestrated separation-getting the detaits- and therefore this could be an
unfortunately messy event.

DwW

—-~-Original Message——

From: Heaston. Suzanne

Seat: Tucsday. July 27. 2010 10:28 AM

To: Walker, David

Cc: Ashley. Gregory: Bradford, Richard

Subject: David Walker requests confidential lener

Dawid:

Attached please find the WT letter. Rick Bradford has asked me to phone von about a potenual Hill communications
strategy. Twill do that shortly after speaking with Dan Kennedy who is on hold on the telephione right now,

BNIO0O004810
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part.

Q. Oh, house. Yeah. Let me ask the question
again.

A. Sorry I didn't spell check my document.

Q. That's okay. So, Mr. Sain told you that Dr.

Tamosaitis had told him that "his main concerns were for
his position in the community, his family," his wife's,
"status in the community, the fact that he had a new house

and that he had seven years with the WTP," right?

A. That's what he said to me.
Q. Al) right. And Mr. Sain also "said that the
options for him,"” meaning Dr. Tamosaitis, "were to go to

the Northwest office and have him find another job for
himself, have Chuck Spencer take him at WRPS or that he go
back to the WTP."

Is that what he told you?

A. Those were options. And at that time I knew
that I had already entertained numerous times with Chuck
Spencer, you know, having those discussions, trying to
place Walt.

Q. Right now I'm just trying to establish what
Leo Sain said to you. It's true, 1s it not, that Leo
Sain said to you on July 7th "that the options for" Dr.
Tamosalitis "were to go to the Northwest office and have
him find another job for himself, have Chuck Spencer take

66
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him at WRPS, or that he go back to the WTP," right?

A. Correct.

Q. ABll right. And then Leo Sain stated that he
was concerned about this situation, right?

A. Correct.

Q. Is there anything else that Leo Sain said
during this meeting that's not written down here?

A. Not that I can recall.

Q. Okay. BAnd then also on the 7th you were

called up to Bill Gay's office, right?

A. Uh-huh.

Q. That's yes?

A. That's correct. Sorry.

Q. And Bill Gay said during your meeting "that he

had managed to work out a deal with Frank Russo "that
would allow Walt" Tamosaitis "to come back to the

project, " right?

A. Correct.
Q. He told you that "the following conditions
would apply to his return." The first being that "Walt

would go to Sellafield for a short-term assignment to
obtain valuable knowledge on the PJMs," right?

A. Right.

Q. He also told you the second requirement, that
Walt Tamosaitis "would be given a specific scope with
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deliverables and at the end of that time frame be
evaluated, ™ right?
A. Correct.
Q. And that he would "be given scope 1in a
technical arena and would be an individual contributor"?
A. Correct.
MR. LAWLOR: Objection. You misstated
what he said.
MR. SHERIDAN: Which one?
MR. LAWLOR: That he would not --
MR. SHERIDAN: Got it. Let me say 1it
again.
0. Okay. S0, we are still on the second
qualification. That Dr. Tamosaitis "would not be given

scope in a technical arena and would be an individual

contributor."
A. Correct.
Q. And then the third requirement was that Dr.

Tamosaitis "would not receive an apology from Frank Russo.
Further, if Frank heard Walt's name in a negative
connotation, he would be gone from the project. He would
have to maintain a low profile."
Is that right?
A. Correct.

Q. Were there any other conditions that you were
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aware of?

A, There is another one at the top of the next
page.

Q. Thanks. Good. And 4, "When Walt returned
from Sellafield, he would be evaluated, along with the
Sellafield manager, and Walt would also be involved in
determining the best place for him at the WTP."

Is that right?

A. Correct.

Q. All right. So, as of, is it failr to say that
as of July 7, you thought this would be the plan?

A, Yes.

Q. All right. And then you were also told by
Bill Gay that if Walt Tamosaitis "agreed to the terms set
forth, he would allow him back on the project. If not,

then Frank" Russo "would not allow nhim to return,"

correct?
A. Correct.
Q. Then on July 8th you were in Bill Gay's office

in the mid-morning of Thursday, July 8, with Katie

Downing.
Is that right?
A. Yes.
Q. And who's Katie Downing?
A. She's the accounting manager. She works for
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Daryl Mivyaski.
Q. And it's true at that time that you were going
over the status of Rill Gay's non-reimbursable fund and

the upcoming expenses when Frank Russo walked in the door,

right?
A, Correct.
Q. And then Frank Russo apologized for

interrupting, right?
A. Correct.
Q. But he also said that he had just been with

Dale Knutson, correct?

A. Yes.
0. And who's Dale Knutson?
A. He 1is the DOE counterpart, the head of the

project for DOE.

Q. Okay. And then at that time Russo said "that
the M3 process had the management oversight of a PVP,"
namely, Robinson, "technical reports from SRNL and PNNL,
DOE buy-in, and the non-newtonian issues resolved, looked
at and conceded to," right?

A. Correct.

Q. Did you understand what he was saying when he

said that?
A. For the most part, yes.

0. Okay. And then Russo said that Dale Knutson

70
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said that Walt "could go blow the whistle," right?
A. Correct.
Q. Did you have any context as to why "blow the

whistle" was being raised?

A. No.

Q. Okay.

A. And I couldn't get it from Walt either.

Q. Okay. So, did you ask during this meeting why

they were talking about whistleblowing?

A. They were going off my report to them, mainly
to Bill Gay, what Walt had said in conversation that T had
with him on the 5th of July.

0. Okay.

A. When I was trying to dig and find out from

Walt what the issue was.

0. Okay.
A. And I was unsuccessful at that.
Q. Okay. So, if we go back to your notes for the

July 5th meeting, you're now talking about the part where
you said Walt told me "he felt like a whistleblower," is
that right?

A. That's correct.

Q. So, apparently you gave that information to
someone?

A. I gave that information to my superior, Bill
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‘F—/
Gay .
Q. When did you give it to him?
A. The first working morning, I believe that

would be the 6th of July.

Q. Okay. Now, it sounds like you think that when
the words whistleblower were used in this July Bth meeting
when Frank Russo walks in the door, you're thinking it's
because you told Gay about the July 5th statement by

Tamosaitis, right?

A. Yes.
0. What makes you think that?
A. Because during this time our communication was

flowing. Anything that I would go and advise Bill, Bill
would advise Frank, and so on and so forth.

0. Okay. So -~ But is it fair to say it's an
assumption on your part that this whistleblower statement
is connected to your report to Gay?

A. Yes.

Q. Okay. Because nobody said at the meeting,
thanks for, you know, thanks for letting us know that he
used the word, that Tamosaitis said he felt like a
whistleblower, at this meeting.

A. No. The concern was mine, when he talked to
me about it.

Q. Got it. So, also, now back to the meeting
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SR
where Russo walks in the door on July Bth. Russo then
said, "We will not pay for" Tamosaitis "on this project.”
Right?

A. Correct.

0. And he said, "If" Tamosaitis "works, it will
be unallowable cost." He said that, right?

A. Yes.

Q. And that was Russo?

a. Yes.

Q. What does it mean, an unallowable cost, if you
know?

A, It means that if we brought Walt on, his

payroll would come out of Bill Gay's non-reimbursable

fund.
Q. And —--
A. It's not billable to the customer.
Q. So, if Tamosaitis continued to work at WTP, it

would not be billable to the customer?
A, Right. Basically, we couldn't afford it.
Q. Okay. You don't actually know whether URS

could afford it, do you?

A. I know it's in Bill Gay's non-reimbursable
fund.

Q. Okay. But you're not a manager of that fund,
right?
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A,

Q.

No, IT'm not a manager of that fund.

Okay. Then Frank Russo also said at this

meeting that "they would warn Pondeman and anyone else.”

>

>0

Q.
heard. You
references?

A.

Q.
anyone else.
A,

be --
Q.
A.

Q.

Who's Poneman?

That's a misspell.

How should it be spelled?
P-~-O0-N-E-M-A-N.

How do you say it?

Poneman.

Poneman. Who's Poneman?

At that time I had no idea.
Do you know now?

I believe he is a DOE person.
Okay. So, you were just writing down what you

didn't necessarily understand all the

That's correct.
All right. So, they would warn Poneman and
Did you understand who "they" was?

Well, I would have to surmise. And that would

Russo
It would be Mr. Russo, Mr. Knutson.

Okay. All right. And Russo then stated "he

would be willing to go to a dinner with his group to 'ease
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the guy's pain' and personally congratulate him and wish
him well on his new assignment."”
| Is that a reference -- He did say that, right?
Russo said that?

A. Correct.

Q. Is it your understanding he was referring to

Tamosaitis?

A. Correct.

Q. And when he said "his group" --

A. R & T Group.

Q. Thanks. So, then it's also true that on the

8th, after Frank Russo left, you discussed that the
conditional return was obviously not going to work.

A. Correct.

0. And that's a conversation you had with Mr.

Gay, right?

A. That's correct.

Q. Anyone else?

A. No.

Q. Okay. And then after discussion with Leo

Sain, you determined you would need to have a meeting with
Tamosaltis when he returned from South Carolina, right?

A. Correct.

Q. So, did you actually talk to Leo Sain on the
8th?
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From: Knutson, Dale E
—__Sent: Thu Jul 01-22:20:05 2010
To: Russo, Frank M (WTP)
Subject Re: It's Closed

importance: Normal

Got it. Thank von

—-- Original Message -—

From: Russo. Frank M (WTP) <frusso@Bechtel.com>

Ta: Knutson, Dale E

Sent: Thu Jul 01 15:18:52 2010

Subject: Re: It's Clased

1 just hung up with Kosson. Hc was not oficnded by my note 1o the tcam. In fact, he understood its purpose and

expressed appreciation for how much things have changed since January. /

That said. he and 1 are livid about the string of emails Walt has sent in the last 2 davs. He is URS. 1 directed URS to

get Walt out of here 2 weeks ago after meeting with Mike Kluse. Today ] told Gay that Walt will 1ic Tonger be paid by /
. He did pet an assignment at Sellafield and leaves next neek.

This guy had the wlhole M3 hosed up for a vear. He was taken out of the lead role in Janvary. It got donc without
hum. His ego can't accept that and he is Iashing oul.

Frank

—— Original Message —-

From: Knutson. Dale E <Dale_E_Knutson@RL gov>
To: Russo. Frank M (WTP)

Cc: Meves. Carrie C <Carrie_C_MeveriZorp.doe. gov>
Sent: Thn Jul 01 18:11:48 2010

Subject: FW: It's Closed

Frank.

1 Jus shows up in the press we will be sticking (o our previous comunen(. Wall does nol speak far DOE, nor does
your appreciation note contradict the expectation that DOE will understand the residual risk and mitigation srategy
before drawing its final conclusions. Deliberate haste will be our approach. Pleasc usc this mcessage as voo sec fit 10
accelerate staffing changes or to "color” vour convessations with Scott Olgivie.

Regards.

Dale

From: Tamosaitis. Waltcr [wliamosa:zibechiel.com]
Sent: Thursday. July 01,2010 8:26 AM

To: d.dickey@mixiech.com; Mever. Perry A: elchelis3@iaol.com
Subject: It's Closed

As the message indicales below, M3 is now essentially
closed. 1 anucipate the NN test will g0 by the way side
since SRNL and CRESP have indicated that na est is
needed.

So. no marter what people tell vou, what vou hear at
corferences. what the Poreh papers may sav or not say,
refereed or not refereed. etc. CRESP has bought into the
solutions so papenwork has beeu signed and (hungs are
closing. If Calabrese hod concerns he apparently was

BNIO0004511
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From: Olinger, Shirley J
Sent: Fri Jul 16 15:05:52 2010
To: Russo. Frank M (WTP)

s
Subject: Re: Heads up -{)0{/ W\p

Importance: Normal /

That is good. Dale should have Keith K help im (hru this if Don A gets involved. Let me know if vou need help

w/David K or HQs. i

Txs, sj0

— Ongind Message —-

From: Russo. Frank M (WTP) <frusso/@bezhtel.com>

To: Olinger. Shirlev ]

Sent: Fr Jul 16 07:32:57 2010

Subject Re: Heads up

Yes. Very aware. He was equally concemed when Kosson had one of Walt's emails fonwvarded o him. Kosson was
not happy. Brunson was the one who tald me about Kosson concerns. Who knows how he plays toto this.

—— Original Message —

From: Olinger. Shirley § <Shirley_J_OlingerZiRL.gov>
To: Russo, Frank M (WTP)

Sent Fri Jul 16 10:49:12 2010

/ Subject Re: Heads up ) :
; 1s Dale aware of both Walt and possibility of Don A? //‘
[ ~—-- Original Message -~—— (

From: Russo. Frank M (WTP) <frussoi:Bechiel.com>
To: Olinger, Shirley I

Sent: Fri Jul 16 07:36:25 2010

Subject: Fw: Heads up

Fvi re Walt

—— Onginal Mcssnge —

Fror: Tgay, Ines <lnes.Triay@cm.doe.gov>

To: Russo. Frank M (WTP)

Sent: Thu Juf L5 19:41:19 2010

Subject: Re: Heads up

Thanks Frank for this communicadon. 1 truly appreciate i1.
Incs

-~ Original Mcssage —

From: Russo. Frank M (WTP) <frussor@Bechrel.corn>

To: Tray, Incs

Sent; Thu Juf 13 19:07:34 2010

Subject: Heads vp

Walt Tamositis (URS) had lost focus aficr we put Mike Robinson in charge of M3. Towards the end. he became .

disruplive and sent emails ont that caused CRESP and athers concern. 1 asked URS to transfer him and gave then a
couple of months to do it. When he sent one email 10 many, I 10ld URS that he had 10 leave becavse lie was -
undermining M3_He lefi the project 6/30 but still remains a URS emploves— He is verv axnoved because he mtended

" torehire off of the project. That was never an option. Heads up. he is now going to the differing professianal opinion |
prozess (o try to call into question the verv work he led for severnl vears. 1 asked pethick and Leo to manage him the

~

BNIO0O004746
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- /
From: Vallier, David /!/["/C /47)[&/%%

Sant: Wed Jul 28 17:05:08 2010

To: Ogilvie, J; Russo, Frank M (WTP)

Subject: RE: VITP Tomasitis Zvent/Updatz on WVMRB Technical Commitces
Importance: Normal

> talked with Tnes. She had talked with Leo earlizr this AM. Ue had pretzy
Tuch the Sams mEsiage. Ber fundamental question(unenswered) is whv/how did
w= handle WT's mwove/denarture so poorly. Wnat was cémmunicated by whom ¢o
whom and what were we thinking. She kelieves from DK;feedback that we will
manage through the technical issues and DNSBE investigation part
" satisfactorily alchough at o5t 6T signiTticant G-Sruption/time etc. Need to
“Be sure "Hill® g=t Soversd and protect the $50 million.

Told her I m=t with Bernie. He iz not allewsd to be fully forthcoming under
his Agreement and Ines knows chat. What BM Lcld.me and I relayad to Ines:
Expect that team will conclude plant wi}%’%unction but may they have a few
improvement jdsas—they ars chemistryv and process olant people. He chinks
group will advocats more that project neseds more effective transition plan
from EPC to 5U/operations; maybe operators working now or soon with mors
details—not new thought but group may havé some ideas or how and what. The
group will meet with WTP team and Inss for jupdate next weel. Tantative
public meeting set fcr Seotember 15th. :

Dv

From: Ogilvia, J

Sent: Wednesday, July 28, 2010 12:15 PM
To: Russo, Frank M (WTP); Walker, Uavid
Subject: Re: WUTP Tomasitis BEvent

Thanks

————— Originsl Message -----

From: Russc, Frank M (WTP)

To: Ogilvie, J; Walker, David

Sent: Wed Jul 28 11:35:59 2010

Subject: Re: VTP Tomasitis Lvent /

Y=s. She, Pon=man znd Dale stated that they understand reason for Walt's
departure and support BMNI management. They are not happy with URS handling.
But this cculd all change. DOE can't be sean 2s involved.

———
—— —— ——

————— Original Message ~-——-

From: Ogilvie, J

To: Vialker, David; Pussc, Frank M (WTP)
Sa2nt: Tue Jul 27 14:3£:32 2019
Subject: Re: UTP Tomas-tis Even:t

Frank, have u briefed Ines?

BN|00004812



et

#4

From: Heasion, Suzanne

Sent: Tue Jul 27 17:18:16 2010

To: Kennedy, Daniel £; Bohne, Jason; Ashley, Gregory
Subject Conference call for DNFSB issue

Importance: Narmal

Alt:

Can you be avaitable at 10:30 for a conference call to discuss strategic communications to I
___address the Walt T. letter? Jason has provided questions that we nesd answered to develop ‘/

messages.

Grag: We'll need you for questions one and two.

We've learnad that Senator Murray's office, approprdators and authorizers have the lettar.
Jamie Shimek contacted Dan and Erik Olds. Jamie reiterated the need far a response so that
she can assist with disseminating our messages.

Carrie Meyer informed me that DOE-HQ {ines?) contacted DNFSB Chair Peter Winokur as part of
their regular process for letter disposition. He did not seem overly concerned. Howaever, Carrie
aiso said that DNFSB's Badar has an "urgent" call into Dave Brockman, ORP managar—we don't
know the subject,

Suzanne

I'rom: Uohne, Jasan

Sent: Toummday, July 27, 2010:0) AM
To: Hcasion, Suzanne

Subject:  DNTSD issue

Suzanne,
Thinks agnin for the conversution. As we discussed. it se2ms there ire three areas we need 1o have the ficts on:

1. Technic! issues he raised ~ What areas? Did we resolve? What reviews have accurred 10 buck up our response?

[s there a basis for further review? T
2. WTP praocesses for collecting and resolving technical issues — Are they nsed (how ofien)? Were they followed e
here? Is DOE generally involved? Does WTP really have a culmre of suppressing safery ang technical concerps? % :

3. URS process for moving him — was there somathing out of the ordinary? Is it typical far URS to rmove senior

technical people while job is still going on? Dozs DOE mana gemsant rypically get involved when a senior parson )

movzs? . S -

N o aee oo tAa) ——n

lason

Jason Bohne

Public Affairs manapger
Bechte!l Nartional, 1nc.
5275 Westview Drive
Frederick, MD 21703
240/379-3149 (ofmce)
240/344-1616 (c=1l)

BRL-00 2R 77
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From: Gay, William [JO=WGIEMAIL/OU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=GAYWW844]

Sent: Wednesday, July 28, 2010.1:46 PM

To: Pegram, Linda

Subject: FW: Walt Tamaosaitis Job Assignment

From: Wright, Todd

Sent: Fri 7/23/2010 3:30 PM

To: Gay, William

Subject: RE: Welt Tamosaitis Job Assignment

This is unfortunate..... we look forward to the August meeting.

From: Gay, William
Sent: Fri 7/23/2018 2:44 PM
To: Wright, Todd

P~ e
Cc: Sain, Leo £ /ﬁ %}. /Zgﬂ
Subject: RE: Walt Tamoszltis Job Assignment PN /(C? 4i22 & fd/ ’

"—N,_*—ﬂ-——«ww“

————

Todd, i

I am sad to report that Walt has made disparging comments and‘fﬁg%iated letters that have
made allegations against WTP. I am not sure where it will end up. I doubt that the Walt-
Sellafield temporary assignment will come to pass. I do want to thank you for trying to help
in this area.

As it currently stands, the trip to Sellafield is still on schedule.

Thank you

Bill Gay
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From: WIp-Comm T To- T

Sent: "Tuesday, December 07, 2010 7:45 AM e

Subject: From Praject Directar Frank Russo: WTP Organizational Alignment P
. -

This message comes to you from Project Director Frank Russo
WTP Organizational Alignment

As discussed in the November all-employee meetings, the project is pivoting from
design/construction truction/start up and commissioning. This is a planned project
\ evolution that is nég%as—fgrzio complete design in 2013, to complete construction in 2016 and to
be in operationg in 2019. Just as it has since the beginning of the job, as we move forward, our
project’s personnel skill-ix requirements will continue to change. I want to keep you informed
about these proj oraanizational changes and staffing adjustments, and provide you time to
make informed decisions about potential positions and opportunities within Bechtel or URS.

{

i
\

We are currently evaiuating skill mix, project organization structure and staff assignments as we
start to complete design activities. The project is also focusing on streamlining processes. This
review of skill mix, work activities, and staffing is necessary to provide confidence that we can
complete this important project as planned.

We expect to conclude our current review in early 2011. This will result in staffing changes.
Bechtel and URS will work with affected individuals to assist in identifying available relocation
opportunities to new assignments within our corporations. We will also work with the local Work
Source organization for outplacement services.

As we transition through this important phase, I want to thank each and every one of you for
your contributions and commitment to this iconic project. Together, we are completing the
facility that will stabilize Hanford’s dangerous radioactive and chemical liquid waste and protect
the environment for our community. As plans are finalized, we will keep you informed. A
normal part of EPCC work is completing an assignment and transferring to a new one. Itis an
exciting time that offers great opportunities. Please seriously consider these opportunities if they
come your way.

In the interest of good housekeeping on the mail systems:
Please delete this message after reading it | You cannot forward or reply

(f= HTE
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2023 VIS10N

ECUTIVE SUMMARY
Bechtel National, Inc. (BNI) and Washington
River Protections Solubons LLC (WRPS)
have prepared this management and technical
proposal and rough ordsr of magnitude (ROM)
cost estimate for commissioning of the Waste
Treatmenr and Immobilizanon Plant (WTDP).
This proposal is consistent with the
DOE/ORP-2010-02, 2020 Vision for WTP
FProject Transition 1o Operations, and 1s our
response (0 the instructions provided in DOE
letters 11-WTP-021 and 11-WTP-020 dated
January 20, 201) (Dawson 2011  and
Bechtol 2011, respectively).

We chose to submit 2 single propasal that
provides the DOE River Protection Project
(RPP) our integrated management and
rechoical execution approach for waste feed
delivery and WTP startup. This joint proposal
demonstrates our ability and commitrment to
wark together to execute this proposed

approach,

M '@ﬂ@K.\);@G = ObjcUvE

1. WMaintain BNI accauntabilily for demonstrating WP
facility performance thal achieves the contract-
defined values as a minimum

21 Implement:a-contract-compliant and-consistent

Bntrachng stralegy/approach that is cost efficient

.. -andsimplesto-address the aperational transition

i ‘needs of WIP as “One System”

3. Stabilize the managemen| and provide continuity of
staffing through transiticn

Jae

. .Develop-an appropriate labar strategy

Ensure redundant terms or condltions of the TOC
and the WTP contracts are inlegraled as a single
system for fe=d delivery to and starfup and operatons
ofthe WTP

Ensure.coniract incenfives and any propased fee
structures include sirong incenftives for making glass
no-later-han 12/31/2018, and ensure IPO ro later
‘than 12/31/2022
7./.’Ensure that WTP maintains a line item project cosl

“ less than $12.263B

wl

The objective of our approach is to assure

suceesstul
necessary

complenon of all activities
to achieve WTP Initial Plant
Operanons (IPO) by 2022 to meet Consent

Decree, State of Washington v. DOE, Case No.
08-5085-FVS (Consent Decree) commjuments,

lower costs and risks, and acceleraie
completion of the RPP mission. Qur proposed

2020 Vision One Systen (bereafter referred to
as One System) approach also fully meets the
seven key objectives stated by the referenced
DOE letters, as shown in Figure ES-1.

' Ac:h:evmg WTP IPO by 2022

A summary of our technical strategies is
provided in Figure ES-2. Implementation of
these strategies using @ One System integrated
management approach increases our ability to J
deliver low-activity waste (LAW)_glass
October 2016 and achieveWTP IPO by 2022. >
This  integrated apprm
accelenung the start of tank waste treatment

by two years, reducing risk and cost while
increasing siakeholder confidence.

i, -
e~ -\‘_:{“

.

nared pariormance incentives

C aordinatedfintegrated changes to WTP and TOC
confracts

Aligned WTP and TOC contract pericds of
periormance

* Exiension of current contracls

-

Aninlegrated project team accouniable {o the

One Syslem Managing Board

WP staff recruited through the WTP Project
Coordinated coniract modificafions for WTP and TOC
( summary-level contract changes aie included in {his
proposal)

Joinl accouniability incentives awarded on an all-of-

Mothing basis

Use of phased CD-43
Early and effactive use of DPEX funds

Our proppsed management and lechnical approach ensures thal all DOE-RPP 2020 Vision key objectives are mel.

March 21, 2011

Business Sensitive and Proprietary

Page ES-1
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