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MEMORANDUM FOR ALL DEPAEWIAL ELEMENTS

FROM: SAMUEL W. BODMAN i“,.w_(

SUBIECT: Relations with the Defenss Nnclegr Fecilities
SajetyBoard .

1 wagt to rake certam that all of yota understand my view ou the proper
relationship between e Depatiment and the Defensc Nuclear Facllities Safecy
Board (DNTSB).- The respen=ibility of the BNFSB is to provide high-qiality,
mchnwnny conpetent extermal advice by: mrmhgmd evaluating standards;

and, .
maintaivs a bighly competent technical staffand has been a valnable asscttone in

meeting ourobligation o enane the highest stndard of nuclear safety.

‘The responsibility for the operation of the Depattment, however, belongs to us,
apd not the DNEFSA. Our responsibility is 1o catry. ovf our misgion in & safe,.
sectrve, and cavironmentalty responsible way. Bharing the distinetion betoreeny
our line responsibilities and the role of extemnal peviewars bath reduces the -
mdcpendence and cffectiveness of the DNFSB 2 wealoans our live
respopaibility. Our obligation #s to do what is right and gceept regponsibility for
the ontcome. Our decizions should bc risk-infonwed, not based on avoiding zisks
ahogether, Whex we appear to allow sy ontwide group to mmke onr decisions,
we are not meeting that obligation xnd sra abdicating our responsibility.

The Departmeat bas made a nnmber of forna} commitments to the DNFSB. I
expess n5-to be meticnlous fa cbsexving those commitments miless and wntil they
sxe formally changad, 1 also expect v to fully discharge our legal obligation of
evsuring that the DNFSB has access % all tuformation seeded to caxty out its
dtics. Finally, 1 expectus to pay attention to the advice of the DNIFSB and its

. staff. Sovnd techwical advice~—both formal #nd infhrmal—is atways velnablebat

we must nsver confuse advice with anthoyity gnd sccountability.

As we coplipe o & mof&emmmmmmnﬂy
b:epinmndthemmtzmeofboﬁthmuwmdﬂnymd clarity in xoles'and
responsibjlities. I expeet tns meanagers to make 3onnd technical decisions, -
duwmgmanavaihbhmﬁomﬁm, including advice aod obscrvaticns from the

DNFSB. Doing 50 does not lessen onr commitiment to safety. Instead, it
rcinforces that coramjtment, emplosizing oar respansibilities rather than hiding
behind the judgment ofodm
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o demdes; tho Naval Reoaocs Peogram B3 b soes a5 8 maded o both siong
of that program, the late Adwiral Hymun Rickover, wrote ﬂxsow:goldg

“Responsibility Is  tmique concept. .. You may share ir with others, bt
; | : wwpmmnwnﬁdfmw You may delegate ir, but it is still with
ybu.z.lfrmnbdiy quyym. no-evagian, or isnorance or
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