
 

DEFENSE NUCLEAR FACILITIES SAFETY BOARD 
October 24, 2025 

TO:  Technical Director 
FROM: Savannah River Site Resident Inspectors 
SUBJECT: Savannah River Site Activity Report for Week Ending October 24, 2025 
 
Saltstone: Personnel identified two air system valves out of the required position while 
removing a hazardous energy lockout/tagout (L/T) following maintenance at Saltstone to recover 
from a process upset. Personnel immediately notified their supervisor, and the facility took a 
timeout. During the issue investigation meeting, personnel noted that the misalignment of these 
two valves was missed at multiple steps in the installation process, the last being missed during 
the safe energy state (SES) determination. Personnel further discussed that, during the SES 
determination, the mechanic questioned whether the valve was in the correct closed position and 
subsequently discussed a path forward with his manager to use visual comparison between the 
field valve stem position and other similar valves in the shop to verify that it was in the closed 
position. Facility management noted that this was not standard protocol when a valve position is 
questioned during the SES determination and that this information should have gone through the 
shift operations manager on duty to request operations to uninstall the lock and physically 
reposition the component with the mechanic observing to proceed. The facility has put 
compensatory measures in place to ensure that supervision is present for all field valve 
manipulations, and they will maintain these compensatory measures on all lockout installations 
until immediate corrective actions can be implemented.  
 
Hazardous Energy Control (HEC): The site continues to experience HEC issues (see 
7/25/2025 report). Some of the recent events are atypical (see above and the 10/17/2025 report), 
in that personnel are not identifying the issues with L/T installations during the SES 
determination, and personnel are performing work while potentially being exposed to hazardous 
energy.   
 
Savannah River Tritium Enterprise (SRTE): SRTE routed their discard limit letter for 
approval in August 2025 to establish required Programmatic Value Determinations (PVD) for 
the discard of routine waste for fiscal year 2026 starting on October 1, 2025. On October 1, 
2025, the SRTE Material Balance Area (MBA) custodian sent an email to various operations and 
management personnel notifying them that the PVD was not approved, and they were not 
allowed to discard any accountable waste. On October 2, a waste shipment was sent to the burial 
ground with an accountable quantity of tritium. The SRTE MBA custodian notified the facility 
of the issue, and that planned stack losses and planned discards would not be allowed. The 
discard limit letter was subsequently approved on October 8, 2025. During the issue 
investigation, facility personnel discussed corrective actions to ensure that every waste manifest 
must be approved by the MBA custodian, sharing a lesson learned on the revised discard 
process, and creating a defined distribution list for waste discard communications. The resident 
inspector communicated that an increased focus on improving facility performance in change 
management could help identify change implementation challenges and knowledge gaps to 
prevent future issues. Specifically, in this case, there was ample time to communicate 
expectations and identify needed changes to prevent this issue, but personnel assumed they 
would receive the approval prior to the new fiscal year without considering how to ensure 
compliance if a delay occurred. 


