DEFENSE NUCLEAR FACILITIES SAFETY BOARD
June 12, 2026

Los Alamos National Laboratory Resident Inspectors Activity Report for Week Ending June
12, 2026

Waste Characterization, Reduction, and Repackaging Facility (WCRRF): On Tuesday, a
resident inspector observed WCRREF staff performing size-reduction activities on a glovebox. This
glovebox is the first heat-source plutonium glovebox that WCRREF has processed since restarting
and presents additional challenges due to the hazards associated with heat-source plutonium. The
contractor constructed an additional barrier around the glovebox, within the glovebox enclosure
(GBE), to limit the migration of contamination. The additional barrier has been successful in
reducing contamination deposited on personal protective equipment. During the work, the
continuous air monitors inside the GBE exceeded the suspension limits and the workers exited the
enclosure. All the actions taken by operations and radiation protection staff appeared consistent
with procedures and appropriate for the given situation.

Area G—Safety Basis: On Thursday, N3B resubmitted revision one of the new safety basis for Area
G to the Environmental Management Field Office for review and approval. The original submission
was in March 2026. Revision one is intended to optimize the new safety basis and make it more
usable (see 6/20/2025 report). This latest resubmittal provides minor editorial changes and removes
the addendum supporting activities to prepare Pit 9 for excavation. Plans to begin the excavation of
waste buried in Pit 9 remain uncertain. The new safety basis is scheduled for implementation by the
end of September with an implementation verification review at the end of July.

Plutonium Facility—Ceriticality Safety: Recently, facility workers observed a condition in which
the amount of material in a glovebox exceeded the amount of material allowed by the criticality
safety posting. They paused work and notified the operations center. The criticality safety team
responded and determined the amount of material was within the analyzed limit and did not
represent an infraction. Facility management held a fact-finding and determined that the local
posting was overly conservative and did not align with the governing procedures. The team
identified that this issue was likely caused by a recent procedural change that had not yet been
incorporated into the local posting. The team discussed corrective actions, including updating the
local posting to incorporate the recent revision to the governing procedure and an extent-of-
condition review to ensure the local postings on other gloveboxes are updated to match the new
procedure revision. The resident inspectors believe this was a positive use of the pause-work
practice by the workers who discovered the issue; this prevents small issues from potentially
becoming bigger events in the future.

Hazardous Energy Control: Over the past six months, there have been numerous electrical safety
events throughout the laboratory, including in defense nuclear facilities. Events at PF-400, the
Plutonium Facility, and ancillary buildings inside the Technical Area 55 fenceline have shown
weaknesses in planning work and identifying hazards, working outside of the scope, or changing the
scope of approved work documents, and inadequate understanding of equipment configuration.
Weapons Production and Plutonium Infrastructure Management included electrical safety in their
recent quarterly standdown presentation. Multiple causal analyses are in progress to better
understand many of these recent events and to develop long-term corrective actions.



