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Federal Staffing—-NNSA: The NNSA field office is currently operating at around a 75% staffing
level, and NNSA management is anticipating the loss of several additional staff from the field
office in the next few months, many of whom are involved in safety oversight of the contractor.
Furthermore, the current staffing levels are based on a staffing analysis that does not reflect the
current increased pace of site activities, nor the expected continued increase. The Board’s letter
of July 25, 2025, regarding DOE changing its organizational structure and regulatory approach
stated the importance of robust safety oversight to ensure successful nuclear operations. For
these reasons, the Resident Inspectors have shared their concerns about federal staffing levels
with both Field Office and DNFSB senior management. The Field Office is currently prioritizing
activities based on risk, requirements, and available resources. Resident Inspectors continue to
monitor this situation to evaluate DOE’s maintenance of robust safety oversight as an essential
factor in nuclear operations.

Emergency Management: On Wednesday, site personnel performed a second emergency
preparedness exercise to address weaknesses with the one held in February (see 2/27/2026
report). The scenario still included a wildfire with a facility-level hazard involving the
Radioassay and Nondestructive Testing (RANT) Shipping Facility. This week’s scenario had the
incident start with a vehicle accident in the RANT yard. A truck that had just unloaded
transuranic waste drums had a malfunction that led it to strike transuranic waste drums, injuring
the driver and damaging the drums. Leaking fuel from the damaged truck started a fuel pool fire
that then ignited a wildfire, which moved offsite. The NNSA Field Office and Triad are
evaluating exercise performance with an emphasis on selected response capabilities identified for
follow-up from the February exercise. A team from DOE’s Office of Enterprise Assessments
was also present to assess the activity.

Plutonium Facility—Ceriticality Safety: Facility workers were performing training activities
related to container volume inspections and identified a non-conforming glovebox, resulting in a
criticality safety infraction categorized at the lowest risk level. This glovebox is allowed to
contain up to 6.6 liters of both fissionable and non-fissionable solution total volume. Each
individual container volume must also be 2.2 liters or less to prevent the potential accumulation
of solutions. The workers identified 6.62 liters of total container volume and a single container
volume of 2.84 liters present in the glovebox. Facility management held a fact-finding at which
participants determined the condition had existed for about two months. Previous inspections had
not accounted for the volume of an outer container storing smaller vials and did not include a
container of cleaning solution. The team discussed actions to prevent future similar incidents,
including improving the readability of criticality safety postings and use of alternative
containers.

Plutonium Facility—Safety Basis: Last Thursday, Triad transmitted to the NNSA Field Office a
revision to the new safety basis for the Plutonium Facility that is intended to address the

conditions of approval and directed changes from the Field Office’s approval of the initial
document (see 2/20/2026 report).



