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Waste Isolation Pilot Plant (WIPP) Cognizant Engineer Report for April 2026

DNFSB Staff Activity: On March 26, 2026, Salado Isolation Mining Contractors, LLC (SIMCO)
personnel provided the preliminary continuous air monitor (CAM) testing plans to DNFSB staff
for review. The testing plan is responsive to concerns highlighted in a May 15, 2024, Board Letter
regarding the ability of the CAM system to perform its safety function in an environment with
airborne soot and salt particles. DOE’s response letter, dated November 14, 2024, committed to
collecting CAM reliability data on environmental impacts, such as salt loading. The DNFSB staff
is evaluating the test plan and coordinating with SIMCO staff to discuss. The WIPP and National
Transuranic Waste Program cognizant engineers also held periodic meetings to maintain
awareness of mining and waste-handling activities.

Hoisting Capability Project: In April, SIMCO projects personnel submitted the Safety Design
Strategy for the Hoisting Capability Project to the Carlsbad Field Office for review. The project
includes upgrading the Air Intake Shaft (AIS) and installing a new hoisting system in the new
Utility Shaft. DOE headquarters personnel are evaluating whether the proposed strategy is
adequate to support Critical Decision-1 approval.

New Filter Building (NFB): Last month, during a walkdown of the NFB, the WIPP cognizant
engineer observed yellowing of the polyethylene-based domestic water lines feeding water to the
NFB exhaust fan cooling water system (see WIPP Monthly for March 2026). In response, SIMCO
engineers completed a technical operability evaluation of the potentially degraded piping. In the
report, SIMCO engineers state that the condition could be caused by heat, chlorine oxidation, or
excess ultraviolet radiation exposure, any of which could lead to material degradation and brittle
failure of the piping. SIMCO engineers concluded that the condition of the piping is acceptable for
use with continued monitoring.

Air Intake Shaft Hoist Issue: On March 23, 2026, a subcontractor was onsite to collect
specification measurements of the AIS hoist babbitt bearings for planned replacement due to signs
of wear. The babbitt bearings are a critical component of the hoist assembly, functioning as a load-
bearing cradle for the spin wheel axle. Minor degradation of this bearing can lead to excessive
vibrations and accelerate rope deterioration. In significant cases, failure can cause overheating and
bearing seizure, leading to a shaft entrapment. The subcontractor collected the measurements and
reassembled the bearing assembly. On April 15, 2026, due to excessive vibrations and concerns
with the functionality of the babbitt bearings, SIMCO operations personnel placed the AIS hoist
out-of-service. SIMCO management personnel are working to obtain replacement bearings for the
affected equipment and plan to complete the repair in July 2026.

Salt Hoist Issue: On April 28, 2026, the salt hoist experienced braking system issues due to a
worn control relay. SIMCO personnel placed the salt hoist out-of-service for repair and returned it
to service later that afternoon. Immediately following the hoist service outage, SIMCO operations
personnel commenced an orderly evacuation of all personnel in the underground via the waste
hoist—the only remaining operational hoist.



