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Los Alamos National Laboratory Resident Inspectors Activity Report for Week Ending
June 26, 2026

Staff Activity: The acting Associate Technical Director for Field Operations was on site to
evaluate resident inspector performance.

Plutonium Facility—Fire Protection: Resident inspectors discussed a concern with site
management this week regarding changes being made to glovebox operations that did not receive
a proper fire hazard evaluation (FHE). Most gloveboxes in the Plutonium Facility do not have
automatic fire suppression installed as specified by DOE standards and applicable consensus
codes. In the 2017 timeframe, site management approved use of detailed FHEs to provide
technical bases for the use of equivalent alternative measures to automatic fire suppression in
most gloveboxes. The recommendations of the FHEs would then be incorporated into glovebox
designs and processes. Recently, resident inspectors have observed a trend involving four
preventable fire events (see 1/13/2023, 11/7/2023, 3/28/2025, and 6/22/2026 reports) within
gloveboxes where the activity being performed had not received an adequate FHE by a fire
protection subject matter expert. Specifically, an FHE was not performed on scope changes that
introduced additional unreviewed fire hazards for three of the four incidents, including the most
recent fire, contributing to the severity of the fire events. A lack of change review of glovebox
activities may result in loss of adequate fire prevention controls, unevaluated fire risks, and can
challenge the effectiveness and credibility of the current equivalent approach when compared to
providing automatic fire suppression.

Facility personnel are continuing to recover from and evaluate the causes of last week’s
glovebox fire. The resident inspectors walked down the fire location and discussed the event
with the workers who performed the activity and discovered the fire to get their firsthand
perspective. Workers have changed the gloves on the box and taken some swipes of the interior
for analysis. The glovebox remains out of service.

Weapons Engineering Tritium Facility (WETF): Recently, during non-working hours, the
WETF duty officer placed the facility into warm standby mode in response to both flow paths for
the safety-significant tritium waste treatment system being out of service. The facility needs one
flow path to support full operations, and the redundant flow path has been out of service for
approximately one year. Operations restored one flow path and returned the facility to normal
operations three days after the event. Facility management held a fact-finding meeting and
determined the response to the event went as expected and there were no tritium release issues
caused by the event. The team determined the operable flow path automatically shut down due to
high oxygen concentration. Oxygen is injected to assist in converting the waste tritium gas into
tritiated water for disposal. The team discussed concerns surrounding the redundant flow path
being out of service for an extended period. Additionally, the team discussed follow-up actions
including prioritizing repair of the second path, and improvements to the response procedures.



