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Idaho National Laboratory (INL) Cognizant Engineer Report for August 2026

Staff Activity: The cognizant engineer held weekly meetings to maintain awareness of site
activities, including attending event fact findings/issue investigations, management reviews,
integrated project team reviews, and facility plan-of-the-day meetings, as applicable.

DOE Directives: On August 13, 2026, DOE published a set of updated operating directives
(orders) as part of its Project Velocity initiative. Many of these updated orders are of interest to
the DNFSB. Subsequently, on August 20, 2026, the Idaho Cleanup Project Field Office
contracting officer issued a letter of direction to the contractor, Idaho Environmental Coalition,
to submit a high-level alignment plan within thirty calendar days.

Integrated Waste Treatment Unit (IWTU) Contaminated Bauxite Release During Carbon
Reduction Reformer (CRR) Draining Activities: On August 11, 2026, a hose clamp failure
caused radiologically contaminated bauxite material to be released into a containment tent when
operators were clearing a blockage in the CRR. At the management review meeting, the
radiological protection subject matter expert (SME) highlighted the absence of formal hazard and
safety evaluations for new processes, including equipment testing and approval. As part of the
process improvement efforts for maintenance during this outage, IWTU personnel discussed
using pressurized air to clear the blockage in the CRR, but they did not formally evaluate, test, or
approve this approach. Personnel did not evaluate, test, or approve the clamps used to add the
pressurized line to the drainage system. The team did not perform a hazard analysis for the new
process or the hazard introduced to the CRR drainage system setup. When the pressurized air
was introduced into the system, the hose clamp failed immediately, and the hose disconnected,
causing the release of contaminated bauxite into the containment tent. The radiological
protection SME identified areas for improvement in high-hazard work activities and emphasized
the need for lessons learned regarding unassessed risks. Regarding corrective actions,
management stated that process improvement must include a formal hazard analysis, as well as
the testing and evaluation of systems and materials.

IWTU Approval of Safety Basis Supplement: On August 20, 2026, Department of Energy -
Idaho Cleanup Project approved a safety basis supplement for IWTU to incorporate recent
process improvements for draining the CRR (see INL Monthly for July 2026). The safety basis
supplement proposed a temporary safety basis modification with a duration of six months upon
implementation, or until it is incorporated into the Safety Analysis Report and Technical Safety
Requirements. It contains description and analysis for the IWTU process cell expanded
conditions to allow worker access into the process cell when (1) a vessel cannot be drained of
material to the vessel heel and (2) when transfers from the process receiver filter to the product
receiver cooler are needed during process gas filter and off-gas filter changeouts. The addition of
these access controls improves operational flexibility in the event these conditions are
encountered. DOE reviewed and verified that the proposed supplement is consistent with
existing facility configuration, activities, hazards, planned activities, and that the safety basis
document provides a reasonable expectation of adequate protection of workers, the public, and
the environment.



