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Staff Activity: The DNFSB Technical Director was on site Wednesday. He met with the NNSA
Field Office Manager and toured the Plutonium Facility. He also held a public outreach event in
Santa Fe on Wednesday evening and briefed the New Mexico State Legislature’s Radioactive and
Hazardous Materials Committee in the town of Los Alamos on Thursday. A staff team was on site
to review the recently approved probabilistic seismic hazard analysis.

Plutonium Facility—Safety Basis: On Wednesday, the NNSA Field Office conditionally approved
a temporary modification to the Plutonium Facility’s safety basis that supports staging of mixed
oxide (MOX) fuel rod containers while being prepared for disposition.

Waste Characterization, Reduction, and Repackaging, Facility (WCRRF)-Emergency
Preparedness: Last Wednesday, Triad performed an emergency preparedness drill at WCRRF. The
scenario started with a worker having a medical issue during forklift operations, leading to a crash
involving a low-level waste container with a contaminated patient. The drill included activation of
the Emergency Operations Center and participation by the fire department and hazardous material
teams.

Continuous Improvement: On Monday, a joint NNSA and contractor team issued its report from a
review of recent safety events at the laboratory. The NNSA Field Office Manager and Triad Deputy
Director for Operations directed this review following concerns regarding a series of safety events
earlier this year. The review focused on hazardous energy control, radiological contamination, low
oxygen alarms, and high explosives safety. Numerous recommendations stemmed from this review
that are intended to drive positive changes in work practices at the laboratory. Recommendations
covered topics primarily in the categories of establishing consistency; management of craft worker
resources; usability of work control documents; accountability and authority; complexity and lack
of standardization; and field office oversight.

The Weapons Production and Plutonium Infrastructure directorates held their quarterly safety
pause. Key presentations included: common errors in compliance with the facility-specific radiation
protection program for Technical Area 55; the distinctions between pausing work and stopping
work, including recent examples; and recent, recurring criticality safety non-compliances such as
spacer use and open containers. The presentation ended with senior leadership discussing a new
effort to develop standard work practices and expectations for all employees supporting the
Weapons Production and Plutonium Infrastructure missions. This stemmed from feedback obtained
during the February Safety Standdown (see 2/6/2026 report) and laboratory-wide safety culture
surveys as well as recent conduct of operations focused management observations.

Microtron Accelerator Facility: Recently the NNSA Field Office unconditionally approved a
routine update to the Accelerator Safety Envelope and the Safety Assessment Document for the
Technical Area 8 Building 23 accelerator facility. The facility activities include non-destructive
imaging, radiography, and testing.



