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Plutonium Facility—Fire Protection: The fire alarm upgrade for Technical Area 55, including
the Plutonium Facility, is nearing completion (see 1/16/2026 report). This week, alarms within
the Plutonium Facility became active and will now send hot alarms to the Emergency Operations
Center. Any work within the facility that could potentially impact the detectors will now require
detector outage planning. These new detectors represent a substantial safety improvement for
early fire detection in the facility that took many years to be completed (see 11/25/2016 report).

Plutonium Facility—Process improvement: On Tuesday, facility personnel continued an
ongoing effort to improve safety, reduce contamination events, and reduce risk for glove
changeouts on a heat-source plutonium glovebox. Due to the nature of activities within the
glovebox, the gloves need to be changed out approximately every three months, which is more
frequent than for a glovebox processing other isotopes. The team discussed a series of
contamination events going back approximately two years, which were made worse by the air-
dryer system being out of service (see 5/2/2025 report) for an extended period. The team also
evaluated the benefits and considerations regarding the anti-contamination tent they started using
after previous incidents. Facility management indicated there had been a subsequent significant
reduction in hours spent performing decontamination work when compared to 2025 data. The
air-dryer system has recently been repaired, and the team expects this to help reduce future
contamination incidents. The team is evaluating modifications to the anti-contamination tenting
process, prioritizing installation of better glove ports, other improvements to the glove changeout
process, and collecting additional trending data. Resident inspectors consider the self-critical
review and improvement process performed by the team to represent a best practice for
improving the safety of a difficult task in a challenging environment.

Chemistry Metallurgy and Research (CMR) Facility: Recently, workers reported that
approximately seventy grams of low-enriched uranium in the form of legacy standards were
unexpectedly discovered in a low-level waste box while performing a routine material assay
prior to shipping offsite for disposal. Facility management held a fact-finding meeting and
determined the cause to be legacy tracking and labeling of the standards, which did not align
with the current procedure. The team reported that these legacy items were transferred to CMR
in the 2008 timeframe and repackaged in 2017. They determined that during the repackaging in
2017, the four smaller containers were placed inside a barrel and packed in vermiculite, with two
of them unlabeled. Earlier this year, while re-packaging the sources to meet current
requirements, they opened the barrel and removed two of the containers. The team did not look
for additional containers because the other two were not labeled or listed in the documentation
and not visible under the vermiculite. The workers then placed the barrel and contents in a low-
level waste box for disposal, unknowingly including the two remaining standards containers in
the box. After discovery, the workers placed the standards in a safe configuration and applied
labels, which meet current standards. Facility management has paused waste shipping operations
while it works on implementing process-improvement actions.



