DEFENSE NUCLEAR FACILITIES SAFETY BOARD
July 24, 2026

Los Alamos National Laboratory Resident Inspectors Activity Report for Week Ending
July 24, 2026

Area G—Safety Basis: On Tuesday, the Environmental Management Field Office and DOE
Headquarters conditionally approved revision one of the new safety basis for Area G (see
6/12/2026 report). The approval includes one new condition of approval that requires revision of
three of the safety management program descriptions. It also reaffirms all of the conditions of

approval and directed changes from the approval of the initial safety basis submittal (see
11/15/2024 report).

N3B personnel completed the third and final phase of their internal management self-assessment
to identify gaps and deficiencies to correct prior to the start of the Implementation Verification
Review (IVR) for the new Area G safety basis (see 7/10/2026 report). They performed this
assessment at risk pending full approval of the safety basis due to the short time frame for the
IVR and completing implementation. Many of the findings from this internal assessment are tied
to the dynamic status of procedure development, training development, and equipment testing,
which are still in progress. For example, there were several findings tied to procedures; most
procedures are still in the draft and review phase of the document-control process. Also, liquid
impediments had not been fully tested prior to the assessment, leading to another set of findings.
N3B personnel have been promptly completing actions associated with the findings. This week,
N3B personnel informed the field office that they would be delaying the start of the IVR until
mid-August, as procedures and training are not in a mature enough state to be assessed. They are
still working to complete full implementation by the end of September.

Plutonium Facility—Housekeeping: This week, facility management and staff continued to
prioritize housekeeping by performing a focused basement cleanup. The safety basis assumes
housekeeping provides an orderly, uncluttered facility with minimal transient combustibles.
Workers cleaned and organized several areas of the basement as part of this activity. Workers
then packaged a significant amount of obsolete or unneeded equipment and materials for
disposal and identified additional items that needed more rigorous planning for later disposal.
The focused effort combined waste experts and other staff needed to identify, categorize, and
properly disposition legacy materials in an efficient process.

The Weapons Production and Plutonium Infrastructure management review board discussed
recent improvements and challenges with facility combustible controls. The team discussed that
while the number of combustible-control infractions has been decreasing over the past several
months, there are still improvements needed to reach the desired state. The data presented by the
combustible-control coordinator indicates that most combustible-control infractions occur in
hallways, the basement, and storage areas rather than in laboratory or process areas. The data is
consistent with resident inspector observations. The team discussed several methods to improve
compliance with combustible controls and ensuring the appropriate management chains are
included in housekeeping efforts.



