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Pantex Plant Resident Inspectors Activity Report for Week Ending June 5, 2026

Staff Activity: The DNFSB Pantex cognizant engineer was on site to provide resident inspector
augmentation, conduct meetings with site personnel, and evaluate an emergency exercise.

Emergency Exercise: This week, Pantex conducted a functional exercise involving a hazardous
material release caused by a fire in a structure containing mixed chemical waste. The exercise
scenario also included one victim with significant burns, as well as two other individuals with
smoke and chemical exposure. The exercise plan involved response and coordination from
various on-site organizations, including security, fire department, radiation safety, and
emergency response organization personnel. Due to weather conditions on the day of the
exercise, PXD canceled all field activities and had those affected organizations tabletop their
response actions. Specific topics evaluated by the DNFSB staff during the emergency exercise
included (1) communications between internal Pantex organizations, (2) transition of command
and control between response personnel, (3) activation and standup of the emergency response
organization, (4) implementation of protective actions, and (5) planning of recovery measures.

High Pressure Fire Loop (HPFL) Configuration Management: This week, PXD fire
protection engineers discovered that the configuration of two HPFL valves—previously shut and
secured via lockout-tagout in April—had not been updated in Pantex’s configuration
management status boards. PXD discovered this issue when maintenance personnel submitted
forms to reopen the valves after the lockout-tagout was no longer required. Upon discovery,
PXD performed an operability determination that concluded the shut valves did not prevent the
safety-class system from providing water to any fire suppression systems within facilities. PXD
is planning to convene a fact-finding meeting for this event.

Radiation Alarm Monitoring System (RAMS): Last week, PXD returned a special-purpose
facility to operational status after performing various maintenance activities, including removal
of RAMS equipment. RAMS is a safety support system used to provide real-time air monitoring
to detect airborne radioactive material to alert personnel and actuate systems within the facility to
aid in worker safety (e.g., expedite personnel evacuation from the facility and provide airborne
contamination mitigation). PFO facility representatives questioned the technicians in the facility
concerning the missing equipment and noted that, unlike previous instances (see 1/16/2026
report), the technicians were aware that radioactive material release events are possible in this
facility. The technicians shared that they are concerned with the decision to remove RAMS. The
PFO facility representatives asked the PXD radiation safety department manager about the
removal of this equipment and were informed that various documents show technicians are
trained to recognize and respond to a release event. Despite this requirement for technicians, the
resident inspectors note this is in contrast with language in the special-purpose facility safety
basis, which states, “[T]here is no potential for airborne radioactivity concentrations that warrant
immediate actions to terminate inhalation of airborne radioactive material.” The resident
inspectors have previously brought this discrepancy to the attention of PXD radiation safety
department and safety analysis engineering personnel, prior to removal of RAMS from this
facility.



