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Waste Isolation Pilot Plant (WIPP) Cognizant Engineer Report for July 2026 
 
DNFSB Staff Activity: The WIPP and National Transuranic Waste Program cognizant engineer 
held periodic meetings to maintain awareness of mining and waste handling activities. 
 
Waste Handling Operations: On July 8, 2026, Salado Isolation Mining Contractors, LLC 
(SIMCO) personnel completed initial start-up of the utility shaft hoist, which restored WIPP to 
operational mode following problems with underground hoists (see WIPP Monthly for June 
2026). WIPP personnel resumed shipments of transuranic waste on July 16, 2026. This marked 
the first waste shipment to arrive at WIPP from generator sites since May 26, 2026.   
 
Roof Bolt and Lanyard Inspections: Mine ground control is the practice of maintaining the 
stability and safety of underground through engineering, monitoring, and support systems. 
Ground control is essential to prevent accidents such as cave-ins, rockfalls, and rockbursts, 
which can be causes of serious injuries or death in mining operations. During ground control 
bolting operations, long bolts and fencing are installed to hold the overhead salt in place. Over 
time and settling, bolts experience high tension and are prone to failure. To prevent the bolts 
from ejecting, a lanyard from the bolt plate to fencing is attached. The procedure states “two 
links” of the fence will be used for redundancy. SIMCO personnel recently identified that a small 
percentage of connections did not actually achieve the intended redundancy. SIMCO personnel 
recognized the orientation of the lanyard attachment to the fence could defeat its safety function. 
If a single fence link failed on a width-wide connection, the lanyard could slip off the remaining 
link and not retain the overhead bolt. If a single fence link failed on a length-wide connection, 
the lanyard would be retained on the remaining link and true redundancy is achieved. In July, an 
extent of condition was performed, and a 100% check of roof bolt and lanyard inspections was 
completed. SIMCO personnel inspected 24,501 bolts. 6,184 bolts were found to need correction, 
or approximately 25%. Except for a small percentage of bolts located in areas of the mine that 
are inaccessible to employees, all the lanyards have been corrected.   
 
Hoisting Capabilities Project: The Hoisting Capabilities Project is intended to modernize the 
aging infrastructure of the mine including the hoists and escapeways which were addressed in the 
Board’s letter dated June 18, 2025. On July 16, 2026, SIMCO personnel conducted a Risk 
Summit meeting of the Hoisting Capabilities Project. The risk summit was a means of 
collaboration between the DOE and SIMCO to align the approach to the Critical Decision-2/3 
project baseline. DOE and SIMCO continue to actively work towards mine modernization.  
 
Mine Safety and Health Administration (MSHA) Inspection: MSHA is the regulator for mine 
safety.  During the week of July 20th, MSHA inspectors completed their fourth quarter inspection 
of WIPP after returning to operation. The inspectors issued a total of sixteen citations. Fourteen 
citations were immediately resolved and closed. The remaining two citations, related to worker 
protection from hoisting personnel without a cage door and an electrical shock hazard, remain 
open pending corrective action and approved closure. WIPP received a total of 50 MSHA 
citations in FY26, which is a decrease from 53 citations in FY25. 


