
ATTACHMENT #2
PDF #2

ATTACHMENTS FOR ISSUES#1-#13FORTHEJULY19,2011,
LETTER FROM

DR. WALTER L. TAMOSAITIS TO ANDREW THIBADEAU TITLED:

COMMENTS ON THE WTP CULTURAL ISSUES. RESPONSES.
AND

RECOMMENDATlONS

ISSUES #1 - #13

The attachments are separated by the referenced issue in the letter and have
the same number as designated in the letter. Note that some attachments
are multi-paged.

The number shown on some attachments such as BNIOOOOXXXX or
URSOOOOZZZZ is the Bates number assigned to the document during the
legal discovery process.

Due to duplication of information and/or the file size, not all emails in a string
or follow on sheets are attached. These can be obtained by contacting the
Sheridan Law Firm, Seattle, WA.



ISSUE #11

"DOE MANAGEMENTS ROLE"

Attachments-

- 32: Knutson tells Russo to "color his conversations" with his management
and accelerate personnel moves.

- 33: Gay states that Knutson initiated my termination from the WTP.
- 34: Russo states, "the Federal Project Director is not going to respond to

threats of whistle blowing".
- 35: Bechtel management refers to Dr. Tamosaitis as an "official WB"

(whistle blower).
- 36: Russo states that "DOE can't be seen as involved" in my termination

from the WTP and Bechtel is unhappy with URS' handling of my
termination.

- 37: Pages 66-75 from Cami Krumm, URS Human Relations Manager,
deposition.

- 38: Russo tells Knutson he told URS to get me out of here 2 weeks ago.
- 39: Olinger offers help to Russo to help with the Board (after

Dr. Tamosaitis' termination from the the WTP) and despite the
concerns of two senior Ph.D.'s., DOE and Bechtel drive ahead with
M3 closure.

- 40: Walker says Triay and Knutson feel they can manage the DNFSB after
my June letter.

- 41: Bechtel public relations personnel ask if it is normal for a DOE
manager to be involved in personnel movements.

- 42: Gay July 23 email to Wright saying to forget about temp assignment
since I wrote a letter to the DNFSB.

Reference-
- Affidavit in DOL suit: Knutson signed affidavit stating no involvement in

Dr. Tamosaitis' termination from the WTP (www.sheridanlawfirm.com).
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From: Knutson, Dale E ,/- --"enl~u Jural 22:11:482010
To: Russo, Frank M (WTP)
Cc: Meyer, Canie C
SUbject FW: It's Closed
Importance: High

Fr:mk.. IIf this shows up in Ule press we will be slicki.ug La our previolls cOillment. Walt does not speak for DOE, lIor does
your appreciation note contradict the c:\.-pectation that DOE "..illundcrstal1d the residual risk and mitigation strntegy
befofe dra'ving its final conclusions. Deliberate haste will be our approach. Please usc this message LIS you sec fit to
ncceicrUlc siaffmg changes or to "color" your conversations with Scotl Olgivic. "-­
RCgailiS, -= -

Dale

From: Tamosaitis. Walter [wltamosa'{Pbechlc1.com]

Sent: Thursday. July 01. 2010 8:26 AM

To: d.dickcy~1I11i;\1ecb.com: Meyer. PelT)' A: ctchellsJ@/aoLcom

SUbject: U's Closed

As the message indic<l1CS below. M~ is IlOW essenlinlly

closed. 1 anticipnte the NN test will go by the wuy side

since SRNL and CRESP have indicmed timt no test is

nceded.

So. no maller whal people lell yOlL wh31 you hear al

conferences, what the Poreh papers truly say or not sa)',

refereed or nol refereed. etc. CRESP l1as bought into tile

solUTions so papcnvork l1;1s been signed ;md things om:

closing. IfCalabrese had concerns he apparently was

over ridden, or, maybe he really had none.

On other fronls. <l larger scale demo is still being t<llked

about -- we will see whill happens. At this time there

is no money to do tIle test (est at $50-100M) but hopefully

It will be found.

The last of the 2R EFRT issues 1I0W comes Lo;t dose nner

severn! )'ears of effort. Dave/Art: remember the first meeting

on October 16, 2005?

Have a big bang on July 4th to celebrate.

W

From: Freoeh, Robert (WGI)

Sent: Wednesday. June 30. 2010 6:03 PM
To: Allison. Janice S: Barnes. S,even M (WOl): BrJdfottl Richard: Burk, Roben (Robb) (WOl): Busche. Donna
(URS): Chapman. Chris (WGl): Cook. Jolm (WGI): Damero\\', Frederick (WGl): Daniel, Russell: Duncan. Garth M;
Edmondson. Alben (WOI): Edwards. Richard E (WOI): Gier, Donna: Gillespie. Barbara: Groves. Kevin: HalL
Matthew: Hanson. Robert L: Harper. Darrell: Harshfield. Alan R: Herting, Daniel (WRPS): Huckab)·. James: Julvk.
John L: KeuhIen. Phillip; Lehnnan. Scott: MarkiJIie. Jeffre): Matis, George (WTP): McAdoo, Roben (WGlJ: Meehan,
Jennifer L: Miller 11. Charles (fed) (ARES); Moon. Anna: MUlO. Randy (URS); Olson. John W: Omel. Peter. Papp.

BNI00004506



Sain. Leo

From:
Sent:
To:
Subject:

(
.-- -=...::.......

Gay, William (URS) [lWgay@bechtel.com]
Monday, July 05,20105:07 PM
Leo,Saln@wginl.com
Fw: Ifs Closed

Original Message ----­
From: Russo, Frank M (WTP)
To: Gay, William (URS)
Sent: Thu Jul 01 19:08:13 2010
Subject: RE: It's Closed

Thanks

--~--Origingl Message----­
From: Gay, William (URS~

Sent: Thursday, July aI, 2010 4:01 PM
To: Russo, Frank M (vnp)
Subject: Re: I~'5 Closed

Dennis has called. He will ~e gone tomorrow.

----- Original Message ----­
From: Russo, F=ank M (WTP)
ro: Gay, William (URS)
Sent: Thu Jul 01 18:20:50 2010
Subject: Fw: Itls Closed

Walt is killing us. Get him in your corporate office coday.

----- Original Message -----
From: Knu~son, Cale E <Dale E Knutson@RL.gov>
To: Russo, Frank M (WTP) --
Cc: Meyer, Carrie C <Carrie_C_Meyer@orp.doe.gov>
Sent: Thu Jul 01 18:11:48 2010
Subject: n1: It's Closed

?rank,

If this shows up in the press we will be sticking tc our previous comment. Walt does not
sp=ak for DOE, nor does your aoprecia~ion note contradict the exoectation that DOE will
unde~stand the resi.dual risk and mitiga~ion strategy before drawing its final conclusions.
O=libe=a~e h~~~e will be our approach. Please use this ~essage as you see fi~ to
e.ccele=a<:e staffing- changes or <:0 "color" you= cor.versations with Scott Olqivie.

Regards,

z:>ale

Frem: Terncsaitis j Walter (wltamosa@bechtel.com]
Scn~: Thu=sd=y, July 01, 2010 8:26 ~~

To: d.dickey@mixtech.com; Meyer, Perry A; etcheils3@aol.com
Sabject: It'5 Closed

.i:;,s :.he p;essaa.; ir:d~cates be!oY!, M) is ilO~'" essen-cially cJ.used. anticipate the NN tes[
H':':'l go by t:;:,~ Hay side since SRNL ,:mo CRESP t,e,'",::: indic<:!ted that no test is needed.

URS00000809
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Krumm. Cami (WTP)

From:
Sent:
To:

Attachments:

DUring a meetmg
with Bill Gay...

Katie Downing
WG Business Services
(509) 371-8362
kadownin@bechtel.com

Downing. Katie (WGJ)
Thursday, July 15, 201010:19 AM
Krumm. Cami (WTP)

During 2 meeting with Bill Gay 12st Wednesday '7.doc

URS00000579

During a meeting with Bill Gay last Thursday 7/8/10, Frank Russo came into Bill Goy's
office and told him that Walt Tamosaitis was not allowed back on the WTP project.
Frank stated that he tried to work a different solution but discussed this with the Federal
Project Director whose response was any COSiS incurred for Walt Tamosaiiis would be
considered unallowable. Frank stated, the Federal Project Director was not going to
respond to threats of whistle blowing.

./

§
I j
I I

J: [

URS00000580
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Fro;;,: Ogilvie. J~)
--5enLTue-.JuI27 18:54:07 2010

To: Russo, Frank M (WTP)
Subject Sluff
Importance: Normal

Walt T is now an official WE.....??
How's vacation? --~.-.

-- -What action or inaction were taken by urs/wgi with regard to walt T ? Did they do as requested by you?

What would u like m~ to do? ::----- -- "- ..
Lindll Rakow- she h::ls 3llIlouced (hat she ,,,ill retire and go to work m SLAC. Miller is in 3 panic and will pay her
anything to slay. I have never been impressed by Limb and wanted to gel your opinion.
Dlher than Maureen who would u propose as 3 replacement'!

Scou

BNI00004774



From: Russo, Frank M (WTP)
Sen!: Wed JuI28 16:15:192010
To: russo10@lInl.gov
SUbject FW: WTP Tomasitis Event
Importance: Normal

..---=='~ --- --..
;:;:::--;;;'m: Ogilvie, J

'--sent7-Wed. Y,July28,20109:15:17 AM

To: Russo, FnmK M (WTP); Wulker. David

Subject: Re: WTP Tomnsitis Even!

Aula forwarded by a Rule

TIlanks

----- Original Message ----
From: RIlS.C;O, Frnnk M (WTP)

To: Ogilvie. J; Walker. David

Sent: Wed Jul28 11:35:592010

Subjett Rc: WTP Tomasitis Evenl
Yes, She, POIlcman and Dale slated thnt they understand reason for Wall's departure and support EN! management.
Dey nrc not happy with URS handling. ..__#

Bm titis could all change. DOE can't be seen as involved..
_.-. Original Message --~~-=========
From: Ogilvie. J

Tn: Walker. David: Russo, Frank M (WTP)

Sent: Tue Jul27 14:58:322010

Subject Re: WTP Tomasilis Evelll

Frank. have u briefed Ines?

--- Originni Message ----

From: Walker, David

To: Ogilvie. J

Sent: Tue JuI2714:50:44 20W

Subject: WTP Tomasitis Event
TIus is the letter Tomnsitis sent to DNFSB. Ii is alive and growing. DNFSB hils allegedly ordered an investigation.
TIl is may not h::JVe been a well orchestrated separation-getting the del3ils~ and thercrore this could be an
unfonunately messy event.

DW

---Original Message-­
From: Heaston. Suzanne
Sent: Tuesday, JuI)' 27.2010 10:28 A.1VI

To: Walker, David

Ce: Ashley, Gregor)': Bradford, Richard

Subject: David Walker requests confidentiallener
Da"id:
Attached please find the WT lencr. Rick Bradford has asked me to phone you about a pOlemiaJ Hill commllnicmions
str<llegy. Twill do llml shon!y after speaking wilh Dan Kennedy who is on hold on lhe lelephone right om".

,

I
!

BNI00004810
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IN THE SUPEEIOF:. COURT OF THE 3TJ\TE OF viJ'.SHINGTON

FOR THE COUNTY OF BENTON

3

4

5

6

7

8

9

10

11

12

13

Wi'.LTER L. T.".1'10S.".ITI3, PHD, an
individu31, and 3p.NDR.!l. B.
'l'1~,j"IOSp.ITIS, repr.;sent:"ng th8
marital community,

Plaintiffs,

VS.

BECHTEL NATIONAL, INC., a Nevada
corporation, URS CORPORATION, a
N02vada Corporati:Jn, FHANK RUSSO,
all individu21, GREGC)F(~ .~SHLEY,

an inciividual, WILLLI:.J/I GA-'{, an
indi vidual, DENNIS H~I!.YESf an
individual, and CAMI KRUMM, an
individual,

Defendant.:=: .

)

)
)
)
)

)
)
) Case No. 10-::'-1)2357-4
)

)
)

)
)

)
)

)
)

)
)

)

15

16

17

C'EPOSI':'ION OF C.;:'!'1I KRUHM

Taken at the instance of the Plaintiffs

18

19

,June

1:30 p.m.

::'011

20

~1

22

23

24

25

1030 N. Center Par~:;day

Kennewick, Washington

BRIDGES REPOETING & LEGAL VIDEO
Cer~ified Shorthand Reporters

1030 North C~nter Par~~ay

Kennewick, Washington 99336
(:,09) 73:,-2400 - (800) 358-2345
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1 part.

2 Q. Oh, house. Yeah. Let me ask the question

3 again.

4 A. Sorry I didn't spell check my document.

5 Q. That's okay. So, Mr. Sain told you that Dr.

6 Tamosaitis had told him that "his main concerns were for

7 his position in the community, his family," his wife's,

8 "status in the community, the fact that he had a new house

9 and that he had seven years with the WTP," right?

10

11

A.

Q.

That's what he said to me.

All right. And Mr. Sain also "said that the

12 options for him," meaning Dr. Tamosaitis, "were to go to

13 the Northwest office and have him find another job for

14 himself, have Chuck Spencer take him at WRPS or that he go

15 back to the WTP."

16 Is that what he told you?

17 A. Those were options. And at that time I knew

18 that I had already entertained numerous times with Chuck

19 Spencer, you know, having those discussions, trying to

20 place Walt.

21 Q. Right now I'm just trying to establish what

22 Leo Sain said to you. It's true, is it not, that Leo

23 Sain said to you on July 7th "that the options for" Dr.

24 Tamosaitis "were to go to the Northwest office and have

25 him find another job for himself, have Chuck Spencer take

66
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1 him at WRPS, or that he go back to the WTP," right?

2

3

A.

Q.

Correct.

All right. And then Leo Sain stated that he

4 was concerned about this situation, right?

5

6

A.

Q.

Correct.

Is there anything else that Leo Sain said

7 during this meeting that's not written down here?

8

9

A.

Q.

Not that I can recall.

Okay. And then also on the 7th you were

10 called up to Bill Gay's office, right?

11

12

13

14

A.

Q.

A.

Q.

Uh-huh.

That's yes?

That's correct. Sorry.

And Bill Gay said during your meeting "that he

15 had managed to work out a deal with Frank" Russo "that

16 would allow Walt" Tamosaitis "to come back to the

17 project," right?

18

19

A.

Q.

Correct.

He told you that "the following conditions

20 would apply to his return." The first being that "Walt

21 would go to Sellafield for a short-term assignment to

22 obtain valuable knowledge on the PJMs," right?

23

24

A.

Q.

Right.

He also told you the second requirement, that

25 Walt Tamosaitis "would be given a specific scope with
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1 deliverables and at the end of that time frame be

2 evaluated," right?

3 A. Correct.

4 Q. And that he would "be given scope in a

5 technical arena and would be an individual contributor"?

6

7

A. Correct.

MR. LAWLOR: Objection. You misstated

8 what he said.

9

10

11

12 again.

MR. SHERIDAN: Which one?

MR. LAWLOR: That he would not --

MR. SHERIDAN: Got it. Let me say it

13 Q. Okay. So, we are still on the second

14 qualification. That Dr. Tamosaitis "would not be given

15 scope in a technical arena and would be an individual

16 contributor."

17

18

A.

Q.

Correct.

And then the third requirement was that Dr.

19 Tamosaitis "would not receive an apology from Frank Russo.

20 Further, if Frank heard Walt's name in a negative

21 connotation, he would be gone from the project. He would

22 have to maintain a low profile."

23 Is that right?

24

25

A.

Q.

Correct.

Were there any other conditions that you were

68
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1 aware of?

2

3 page.

4

A.

Q.

There is another one at the top of the next

Thanks. Good. And 4, "When Walt returned

5 from Sellafield, he would be evaluated, along with the

6 Sellafield manager, and Walt would also be involved in

7 determining the best place for him at the WTP."

8 Is that right?

9

10

A.

Q.

Correct.

All right. So, as of, is it fair to say that

11 as of July 7, you thought this would be the plan?

12

13

A.

Q.

Yes.

All right. And then you were also told by

14 Bill Gay that if Walt Tamosaitis "agreed to the terms set

15 forth, he would allow him back on the project. If not,

16 then Frank" Russo "would not allow him to return,"

17 correct?

18

19

A.

Q.

Correct.

Then on July 8th you were in Bill Gay's office

20 in the mid-morning of Thursday, July 8, with Katie

21 Downing.

22 Is that right?

23

24

25

A.

Q.

A.

Yes.

And who's Katie Downing?

She's the accounting manager. She works for
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1 Daryl Miyaski.

2 Q. And it's true at that time that you were going

3 over the status of Bill Gay's non-reimbursable fund and

4 the upcoming expenses when Frank Russo walked in the door,

5 right?

6

7

A.

Q.

Correct.

And then Frank Russo apologized for

8 interrupting, right?

9

10

A.

Q.

Correct.

But he also said that he had just been with

11 Dale Knutson, correct?

12

13

14

A.

Q.

A.

Yes.

And who's Dale Knutson?

He is the DOE counterpart, the head of the

15 project for DOE.

16 Q. Okay. And then at that time Russo said "that

17 the M3 process had the management oversight of a PVP,"

18 namely, Robinson, "technical reports from SRNL and PNNL,

19 DOE buy-in, and the non-newtonian issues resolved, looked

20 at and conceded to," right?

21

22

A.

Q.

Correct.

Did you understand what he was saying when he

23 said that?

24

25

A.

Q.

For the most part, yes.

Okay. And then Russo said that Dale Knutson
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1 said that Walt "could go blow the whistle," right?

2

3

A.

Q.

Correct.

Did you have any context as to why "blow the

4

5

6

7

B

9

whistle" was being raised?

A. No.

Q. Okay.

A. And I couldn't get it from Walt either.

Q. Okay. So, did you ask during this meeting why

they were talking about whistleblowing?

10 A. They were going off my report to them, mainly

11 to Bill Gay, what Walt had said in conversation that I had

12 with him on the 5th of July.

13

14

Q.

A.

Okay.

When I was trying to dig and find out from

15

16

17

18

19

Walt what the issue was.

Q. Okay.

A. And I was unsuccessful at that.

Q. Okay. So, if we go back to your notes for the

July 5th meeting, you're now talking about the part where

20 you said Walt told me "he felt like a whistleblower," is

21 that right?

22

23

A.

Q.

That's correct.

So, apparently you gave that information to

24 someone?

25 A. I gave that information to my superior, Bill
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1 Gay.

2

3

Q.

A.

When did you give it to him?

The first working morning, I believe that

4 would be the 6th of July.

5 Q. Okay. Now, it sounds like you think that when

6 the words whistleblower were used in this July 8th meeting

7 when Frank Russo walks in the door, you're thinking it's

8 because you told Gay about the July 5th statement by

9 Tamosaitis, right?

10 A. Yes.

11 Q. What makes you think that?

12 A. Because during this time our communication was

13 flowing. Anything that I would go and advise Bill, Bill

14 would advise Frank, and so on and so forth.

15 Q. Okay. So -- But is it fair to say it's an

16 assumption on your part that this whistleblower statement

17 is connected to your report to Gay?

18

19

A.

Q.

Yes.

Okay. Because nobody said at the meeting,

20 thanks for, you know, thanks for letting us know that he

21 used the word, that Tamosaitis said he felt like a

22 whistleblower, at this meeting.

23 A. No. The concern was mine, when he talked to

24 me about it.

25 Q. Got it. So, also, now back to the meeting
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1 where Russo walks in the door on July 8th. Russo then

2 said, "We will not pay for" Tamosaitis "on this project."

3 Right?

4

5

A.

Q.

Correct.

And he said, "If" Tamosaitis "works, it will

6 be unallowable cost." He said that, right?

7

8

9

10

A.

Q.

A.

Q.

Yes.

And that was Russo?

Yes.

What does it mean, an unallowable cost, if you

11 know?

12 A. It means that if we brought Walt on, his

13 payroll would come out of Bill Gay's non-reimbursable

14 fund.

15

16

17

Q.

A.

Q.

And --

It's not billable to the customer.

So, if Tamosaitis continued to work at WTP, it

18 would not be billable to the customer?

19

20

A.

Q.

Right. Basically, we couldn't afford it.

Okay. You don't actually know whether URS

21 could afford it, do you?

22

23 fund.

24

A.

Q.

I know it's in Bill Gay's non-reimbursable

Okay. But you're not a manager of that fund,

25 right?

73

CAMI KRUMM - by Mr. Sheridan
(509)735-2400 BRIDGES REPORTING & LEGAL VIDEO (800)358-2345



1

2

A.

Q.

No, I'm not a manager of that fund.

Okay. Then Frank Russo also said at this

3 meeting that "they would warn Pondeman and anyone else."

4 Who's Poneman?

5

6

7

8

9

10

11

12

13

14

A.

Q.

A.

Q.

A.

Q.

A.

Q.

A.

Q.

That's a misspell.

How should it be spelled?

P-O-N-E-M-A-N.

How do you say it?

Poneman.

Poneman. Who's Poneman?

At that time I had no idea.

Do you know now?

I believe he is a DOE person.

Okay. So, you were just writing down what you

15 heard. You didn't necessarily understand all the

16 references?

17

18

A.

Q.

That's correct.

All right. So, they would warn Poneman and

19 anyone else. Did you understand who "they" was?

20

21 be

22

23

24

A.

Q.

A.

Q.

Well, I would have to surmise. And that would

Russo .

It would be Mr. Russo, Mr. Knutson.

Okay. All right. And Russo then stated "he

25 would be willing to go to a dinner with his group to 'ease
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1 the guy's pain' and personally congratulate him and wish

2 him well on his new assignment."

3 Is that a reference -- He did say that, right?

4 Russo said that?

5

6

A.

Q.

Correct.

Is it your understanding he was referring to

7 Tamosaitis?

8

9

10

11

A.

Q.

A.

Q.

Correct.

And when he said "his group" --

R & T Group.

Thanks. So, then it's also true that on the

12 8th, after Frank Russo left, you discussed that the

13 conditional return was obviously not going to work.

14

15

A.

Q.

Correct.

And that's a conversation you had with Mr.

16 Gay, right?

17

18

19

20

A.

Q.

A.

Q.

That's correct.

Anyone else?

No.

Okay. And then after discussion with Leo

21 Sain, you determined you would need to have a meeting with

22 Tamosaitis when he returned from South Carolina, right?

23

24

25 8th?

A.

Q.

Correct.

So, did you actually talk to Leo Sa in on the
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-------::------
From: Knutson. Dale E --)

---Sent Thu Jul 0.1.22:20:05 2010

To: Russo, Frank M (WTP)
Subject Re: It's Closed
Importance: Normal

)
\

Got it. Thank you

-_. Original Message -

From: Russo. Fmnk M (WTP) <frosso@BecbteLcom>

To: Knutson, DOlle E

Senl: Tim Jul OJ 15:18:522010

Subject: Re: It's Closed
I just hung up with Kasson. He was not offended by my note to the tcam. In fact, he understood its purpose nod 1
expressed appreciation for how much trungs 113\'C changed since JannaI)'.
That said. he and I are livid aboUlllle string of emails Wall has sent in Ute last 2 days. He is DRS. I directed URS to
get Walt om of here 2 w~eks agQ..1ifter m~tJng.with Mike Kluse. Today] told Gay that Walt will no anger be paid by
Wl'P. He did gel an nssignment <II Sellnfield and leaves ne:\t week.
TItis guy had the whole M3 hosed up for a year. He 'wns taken out of the lead role in January. It got done wilhout
him. His ego can't accept that and he is lashing ouL

Frank

-- Original Message ._-

From: Knutson, Dale E <Dale_E_Kmltson@RL,gov>

To: Russo, Frank M (WTP)

Cc: Meyer. Cnrrie C <Carrie_C_Meyer@:lorp.doe.gov>

Seot: ThuJul 0118:11:482010

Snbject: FW: It's Closed

Fnl11k,
If this shows lip in the press we will be Slicking to our previolls couunelll. Wall does nol speak for DOE. nor does
your appreciation nole conlr.:Jdiet the e:\"pect"ation that DOE ""ill understand the residual risk and mitigation str.ltegy
bdorc dm,,,ing its final conclusions. Dclibcrnte haste will be our approach. Please usc this message as you sec fit to
accelerate staffm,g changes or to "color" your conversations with Scott Olgivie.

Regards.

Dale

From: Tamosaitis,. Waller fwhamosa:@bcchlcl.coml

Sent: TIlUrsclay. July 01, 2010 8:26 AM

To: d.dickey1[ani\1cch.com; Meyer, Perry A; ctchells3@aol.com

Subject: !l's Closed

As the message indic.-1les helow, M:1 is now ~eTllial1}"

closed. 1 anticipate the NN test will go by the way side

since SRNL and CRESP have indicated tlmt no test is

needed.

So. no maner what people tell you, what you hear at

conferences. what the Poreh papers rna)' sayar nOl say.

refereed or not refereed elc. CRESP has bought into the

solutions so paperwork has been signed and lhings are

closing. IfCalabrese had concerns he apparently was

BNI00004511



Txs,sjo

From: Olinger, Shirley J
Sent: Fri Jul 1615:05:522010
To: Russo, Frank M (WTP)
SUbject: Re: Heads up
Importance: Normal

(1
\

yOV'rtl
/

That is good. Dale should have KeiUt K help him thru this irDn" A gets involved. Let me lrnow ifyou need help
w/David K or HOs..
-- Original Messuge -----

From: Russo. Frank M (WTP) <frusso@be:htcl.com>

To: Olinger. Shirley J

Sent: Fri Jul 1607:52:572010

Subject: Re: Heads up
Yes. Vel)' aware. He was equally concemed when Kosson had one of Walt's emnils forwarded to him. Kosson was
not happy. Brunson was the one who lold me about Kasson concerns. Who knows how he plays into Olis.

---- Original Message -

From: Olinger. Shirley J <Sh..irlcy_J_Olingcr@.RL.gov>

To: Russo. Frank M (WTP)

Seot: Fri Jul 16 10:49:12 2010

Subject: Re: Heads up r
15 Dale aWdfC ofboLb Walt and possibility arDon A? /'
--- Original Message i~
From: Russo. Frank M (WTP) <frus.e;o{g"'Beclllcl.com>

To: Olinger1 Shirley J

Sent: Fri Jul16 07:36:25 2010

Subject: Fw: Heads up

F)" TO Wall
- Original Messugc ---

From: Triay, [nes <lnes.Triay@cm.doe.gov>

To: Russo, Fmnk M (WTP)

Sent: Tim Jul 15 19:41:192010

Subject: Re: Heads lip

TIlanks Frank for tllis communication. ] lruly appreciate it.

IDes

I

l(

--- Original Message -

From: Russo. Frank M (\VfP) <frusso@Bechlcl.com>

To: Triay. [nes

Sent: TImJuI1519:07:34 2010

Subject: Heads up

Walt Tamosilis CURS) bad lost focus after we put Mike Robinson in charge of M3. Towards the end he became } J
disruptive and sent emails ant that caused CRESP and others concern. I asl;;cd DRS to transfer him and g;J.ve then a I

couple of months to do it. When he scm onc email to many. I lold URS that he had 10 leave because be was I·

undennining 1\113. He left the project 6/30 but still remains alJRS"emp!oyce:-He 15 vcry annoyed because he lntended --
to renre off or the project. Thm was never an optioll. Heads up. he is no\\' going to the differing professional opinion
process to try to call into question tile VCl)' work hc led for scvcml years. 1 asked pcthick and Leo to manage him the

BNI00004746
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From: vlalker, David
S:nt: Wed Jul 28 17:05:09 2010
To: Ogilvie, J; Russo, Frank M (WTPJ

Subject: RE: \l1TP Torna.sit:'s :::vent/Update on t'U1A.B ':'echnical Committee
Impor~ance: Normal

:;: tal ked wi th Ines. she had tal ked wi th Leo ea rl ier thi's A!"l. He had prett.y
much~he same m~~sage. Her fundamental question (unanswered) is ~Ihy/how did
we handle ~ITls move/departure so poorly. What was c6mrnunicated by whom to
\-IDOm and \vhat were we thin):ing. She believes from D feedbacl, that we will

___ mana e through the technical issues and DNSB investigation part
satisfactor~ y aIthough at co~t OI s~gn~I~can~ d~srupt~onlt~me etc. Need to

De sure "Hill" get covered and protect the $50 million.

Told her I met with Bernie. He i.s not a~ed to be fully forthcoming under
his Agreement and Ines ImoVIs that. t'1hat{.....BM told me and I relayed to Ines:
Expect thnt team will conclude plnnt wi\~unctiQn but may they have? few
improvement ideas-they are chemi.stry and process plant people. He thinl:s
group VIill ddvocate mor~ that project needf more effective transition plan
from EPe to SU/operetions; maybe operatorslwor':ing now or soon "lith more
details-not new thought but group may have some ideas or: how and what. The
group will meet with WTP team and Ines for \update ne:;.:t weelc. Tentative
public meeting set for September 15th. \

-----Original Message----­
From; Ogilvie, J

Sent: Wednesday, July 28, 2010 12:15 PM
To: Russo, Frank N (rITP); Walker, David
Subject: R€: WTP Toma£itis Event

Thanks

----- 0=igi031 Message ----­
From: RUSSO, Frank M (WTP)
To: Ogilvie, J; Walker, David
Sent: Wed Jul 28 11:35:59 2010
Subject: Re: WTP Tomasitis Event

Yes. ~e, Poneman and Dale st~ted that_t~ey_un?~~tand reason for Walt's ./
departure an~s~pport BNI management. They ilre not happy Vlith URS handling.

But ~his could all change. DOE can'e be seen as involved.

----- Original Message ----­
From: Ogilvie, J

To: vJalker, David; Ru=:so, Frank M (WTP)
Sent; Tue Jul 27 14:56:32 2010
Subject: Re: WTP Tomasitis Event

Frank, have U oriefed Ines?

----- O=igina1 Messcge

,

I

BNI00004812



From: Heaston, Suzanne
Senl: Tue Jul 27 17:16:162010
To: Kennedy, Daniel ::'; Bohne, Jason; Ashley, Gregory
Subject Conference call for DNFSB issue
Imporlance: Normal

All:
Can you be available at 10:30 for a conference call to discuss strategic communications to

~ddressthe Walt T. letter? Jason has provided questions that we need answered to develop
messages.
Greg: We'll need you Tor questions one and two,
Welve learned that Senator Murray's office, appropriator5 and authorizers have the letter.
Jamie Shimek contacted Dan and Erik Olds. Jamie reiterated the need for a response so that
she can assist with disseminating our messages.
Carrie Meyer informed me that DOE-HQ (Ines?) contacted DNFSB Chair Peter Winokur as part of
their regular process Tor letter disposition. He did not seem overly concerned. However/ Carrie
also said that DNFSB's Badar has an ILurgent" call into Dave BrockmanJ ORP manager-we donlt

know the subject.
Suzanne

From: Uohn~ J:l.SDn

~nt: Tu=:t1ay. Jul) 27. 20109:111\M

To: He.:won, Su:uum:

H
I"

r

Subject: nKfRn i~~

Suzanne,

Thanks ugain for the com1ersation. As we discussed, it seems there are three areas we need to have the facts on:
1. Technic:<d issues he rJised - What areas? Did we resolve? Whut reviews have occurred to buck up our response?
Is then: .a basis for further rcvi~w? ( .//'
2. WTP processes ror collecting and resolving technical issues - Are they used (how often)? Wer.: they followed /).....--
here'lls DOE genemlly involved? Does \VfP really have D culture of suppressing silfety and technical concerns'! ~71)'
3. DRS process ior moving him - was there something oul of the ordinary'! 15 it typical for URS to move senior
technical people while job is still going on? Does DOE management typicall}' get involved when a senior person
mov:s?

Jason

Jason Bolme

PubHc Affuirs man:lger

Bechtel Nalionallnc.

5275 West'.;~' Drive

Frederick, NID 21703

240/379-3149 (offic::)

240/344-1616 (cell)

Dhllnnnn'l'10G
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From:

Sent:
To:
Subject:

Gay. William [/O=WGIEMAIUOU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=GAYWW844j
Wednesday. July 28. 2010 1:46 PM
Pegram. Linda
FW: Walt Tamosaitis Job Assignment

From: Wright, Todd
Sent: Fri 7/23/2010 3:30 PM
To: Gay, William
Subject: RE: Walt Tamosaitis Job Assignment

This is unfortunate .....we look forward to the August meeting.

Tamosaitis Job Assignment

2:44 PM

r a- I.t&,e 4fW;:sff
.....---------.---~----..1.

Todd, ..__.._.,)~ --..,
I am sad to report that Walt has made disparging comments and 'J.nitiatf'!d letters that have
made allegations against WTP. I am not sure where it will end up. I doubt that the Walt­
Sellafield temporary assignment will come to pass. I do want to thank you for trying to help
in this area.
As it currently stands, the trip to Sellafield is still on schedule.
Thank you
Bill Gay

From: Gay, William
Sent: Fri 7/23/2010
To: Wright, Todd
Cc: Sain, Leo
Subject: RE: Walt
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From:
Sent:
Subject:

WIB-6om"'m.,-,-----c===-::..

~---TiJesday,December 07,20107:49 AM
"-- From Project Director Frank Russo: WTP Organizational Alignment

This message comes to you from Project Director Frank Russo

WTP Organizational Alignment

As discussed in the November all-employee meetings, the project is pivoting from
design/constructio~truction/startup and commissioning, This is a planned project
evolution that is Ri?t:essarv 1m complete design in 2013, to complete construction in 2016 and to
be in operations'in 2.IJJ9,)'Gst as it has since the beginning of the job, as we move forward, our
project s perso~nel skjJJ.-rnix requirements will continue to change. I want to keep you informed
about these pro~ganizationalchanges and staffing adjustments, and provide you time to
make informed decisions about potential positions and opportunities within Bechtel or URS.

We are currently evaluating skill mix, project organization structure and staff assignments as we
start to complete design activities. The project is also focusing on streamlining processes. This
review of skill mix, work activities, and staffing is necessary to provide confidence that we can
complete this important project as planned.

We expect to conclude our current review in early 2011. This will result in staffing changes,
Bechtel and URS will work with affected individuals to assist in identifying available relocation
opportunities to new assignments within our corporations. We will also work with the local Work
Source organization for outplacement services.

As we transition through this important phase, I want to thank each and every one of you for
your contributions and commitment to this iconic project. Together, we are completing the
facility that will stabilize Hanford's dangerous radioactive and chemical liqUid waste and protect
the environment for our community, As plans are finalized, we will keep you informed, A
normal part of EPee work is completing an assignment and transferring to a new one. It is an
exciting time that offers great opportunities. Please seriously consider these opportunities if they
come your way.

In the interest of good housekeeping on the mail systems:
Please delete this message after reading it I You cannot forward or reply

1
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Our proposed management and technical approach ensures thai all DOE-RPP 2020 Vision key objectives are mel.
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Page ES-1

DE-Al;~/-u 11"'1, ~ " • __

DE-AC27-0BRV14BOO

.J oinl accountability incentives awarded on .an all-or­
nothing basis

The objective of our approach is to assure
successful completion of all activities
necessary to achieve WTP Initial Plant
Operations (lPO) by 2022 to meet Consent
Decree, Stale of Washington v. DOE, Case No.
08-5085-FVS (Consent Decree) commiunents,
lower costs and risks, and accelerate
completion of the RPP mission. Our proposed
2020 Vision One System (hereafter referred ro
as One System) approach also fully meets the
seven key objectives stated by the referenced
DOE leners, as shown in Figure ES-I.

A summary of our technical strategies is
provided in Figure ES-2. Implementation of
these sITategies using a One System integrated
management approach increases our abili ty to

deliver low-activity waste (~JD-glass~

October 2016 and achieve{WTP IrO by2~~
This integrated approach results In
accelerating the start of tank waste treatment
by two years, reducing risk and cost while
incrcasing stakeholder confidence.

Businass Sensitive and Proprietary

~~-~""'I*-'"""""'~"--"'"''''''''R'~'<''''F'"~''' ,"··'·'l"'·"'···"",,"-_·..,~,...·~ ,~. - .. ··~·'"·=1f·wt.~·'~=;;p="'IJ /. . :~dy~I~~~~~v.est.'-'..1~3f~':~~~ill:~:;.:::f~:.· _.:_~:...;.'..;..~~_.~.:... .~. ~.~ .~~~~ '/
1. Maintain BNI accountability for demonstrating WTP Achieving WTP IPO by 2022 ,-

facility performance that achieves the conlract- . hare performance incentives
defined values as a minimum

t~,;It1JP,[~~~~t:a contract-compliant and'consis~ent C oordinatedflntegrated changes 10 WTP and TOe
",,:,!,conlracting:strategy/approach thai- IS'cosl efficient contracts
)~.'Bn·lf~implejoaddtess·the operational transition Aligned WTP and TOe contract periods of
~', n~f!.d's:of-WTP as "One System" performance
3. Stabilize the management and provide continuity of Extension of current conlracts

staffing through transilion An integraied projeclleam accountable 10 \he
One System Managing Board
WTP staffrecruiied through .the WTP Project
Coordinated contract modifications ior WTP and TOe
(summary-level contract changes are included in Ihis
proposal)

March 21, 2011

EXECUTIVE SUMMARY
Bechtel National, Inc. (BNI) and Washington
River Protections Solutions LLC (WRPS)
have prepared this management and technical
proposal and rough order of magnitude (ROM)
cOSt estimate for conunissioning of the Wasr.e
Treatment and Immobilization Plant (WTP).
TillS proposal is consistent with the
DOE/ORP-20 I0-02, 2020 Vision for WTP
Project TrG1~,i/ion 10 Operations, and is our
response to the instructions provided in DOE
letters ll-WTP-02! and 11-WTP-020 dated
January 20, 2011 (Dawson 2011 and
Bechtol 2011, respectively).

We chose to submit a single proposal that
provides the DOE River Protection Project
(RPP) our integrated management and
technical execution approach for waste feed
delivery and WTP startup. This joint proposal
demonstrates our ability and commitment to
work together to execute this proposed
approach.

5NE5'lSi~fI'. tM 11
:_i1~1 ~
2D2'O VISIO":-----------"='-------------------------

4;.;D·€'lelop'an appropriate.labor.strategy
5. Ensure redundantterms or conditions of the TOe

and the WTP contracts are integrated as a single
system for feed delivery 10 and startup and operations
olthe WTP

,6. Ensui:e.conlractincenlives and any'proposed fee
struclures include strong incentives for making glass
·no.later-lhan 12131/2016, and ensure fPO no later
·than 12131/2022

(7}Ensure thaI WTP maintains a line item project cost • Use of phased CD-4s
. --' less than $12.263B • Early and effective use of aPEX funds


	ATTACHMENT #2
	ISSUE #11 "DOE MANAGEMENTS ROLE"
	ISSUE #12 "PUBLIC COMMUNICATIONS"



