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schedules associated with .etinQ DNFS& del1verables'as a result .~: :"'." .~:.~:..~.~; ....
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rmplementation Plan fncTudesfnTonnation' about~ftiDents,~~.~·.·
deHverables, .1lestones, and responsibilities' for each task. .
TM s Project Management Pl an provides addition~r i"nTonnation about
the tasks descr;bed in the Implementat~ion Plan, ··including..
schedules, risks, dependencies,. assumptions, estimates,' project
teams, quaH fi cat ions, and chang.e control management. ... .
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Preface

,-_ Document Version Control: It is the reader's responsibility to ensure they have the latest version
of this document. Questions should be directed to the document owner. see below.

This plan was generated by the Low-Level Waste Management Task Group (LLWMTG). The
LLWMTG reports to the Assistant Secretary for Waste Management (EM-30) of the U.S.
Department ofEnergy.

Approval: This plan has been approved by the Deputy Assistant Secretary for Waste
Management. US Department ofEnergy

Document Owner: The primary contact for questions regarding this document is:

Martin Letourneau. Team Leader
Low-Level Waste Management Task Group
Trevion II, Building
U.S. Department ofEnergy
19901 Germantown Road '
Germantown, MD 20874-1290

Phone: (301) 903-7656
Fax: (301) 903-9770

e-mail: martin.letourneau@em.doe.gov

Document Change History:

Revision 1, (June, 1996) Revised to be consistent with the revision 1 of the DNFSB 94-2
Implementation Plan.
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1. Introduction

Foreword

This Project Management Plan provides information about the tasks described in the Defense
Nuclear Facilitjes Safety Board Recommendation 94-2 Implementation Plan., Revision 1 (94-2
Implementation Plan or Implementation Plan). The 94-2 Implementation Plan was prepared in
response to Recommendation 94-2, "Conformance with Safety Standards at Department of
Energy (DOE) Low-Level Nuclear Waste and Disposal Sites." The Implementation Plan
includes information about commitments, deliverables, milestones, and responsibilities for each
task. This Project Management Plan includes additional information about those items, and
schedules, risks, dependencies, assumptions, estimates, project team, qualifications, and change
management. This plan:

• Identifies activities to be performed and their schedules~

• Establishes schedule baselines;
• Identifies required resources;
• Identifies qualifications of personnel;
• Identifies activity interfaces; and
• Provides a basis for management tracking and control.

This plan may be revised at the end of each ofthe following task initiatives identified in the IP:

• Systems Engineering Approach for LLW Management;
• Complex-Wide Review;
• DOE Regulatory Structure and Process; and
• Radiological Assessments.

All changes will be recorded in the Preface section of revisions to this document.

On September 8, 1994, the DNFSB issued Recommendation 94-2, "Conformance with Safety
Standards at Department ofEnergy (DOE) Low-Level Nuclear Waste and Disposal Sites. 1I The
Department accepted Recommendation 94-2 on October 28, 1994. Revision I to the 94-2
Implementation Plan in response to Recommendation 94-2 was submitted to the DNFSB by the
Department on May 7, 1996.

In making Recommendation 94-2, the DNFSB concluded that the Department ofEnergy (DOE)
low-level waste (LLW) program had not kept pace with the evolution ofcommercial practices.
The DNFSB also noted that no defense nuclear LLW disposal facilities had completed the'
radiological performance assessments required by DOE Order 5820.2A, Radioactive Waste
Management. The DNFSB noted that LLW radiological performance assessments were not
required to include all contributing source terms in the evaluations.

94-2 IF PjfviP - Revision I I-I June, 1996



DNFSB 94-2 recommended that the Department conduct a complex-wide review to establish the
dimensions of the LLW problem. take steps to complete the performance assessments. and in
completing the performance assessments. include all of the radioactive source terms. DNFSB
94-2 also recommended that the 94-2 Implementation Plan include: issuance of new standards.
requirements. and guidance for LLW management; studies to improve modeling capability,
waste form, intruder, and radionuclide migration deterre~ce; studies ofvolume reduction; a
program to improve volume projections and disposal capacity for LLW; and a study of the safety
merits/demerits of privatization.

1.1 Current Situation

The Department has recently completed revision ofthe 94-2 Implementation Plan (revision I).
The need to revise the plan evolved from a recognition ofthe considerable complexity of the
implementation plans. a reevaluation of the approach for ensuring that LLW and other
radioactive sources at DOE sites do not threaten long-term public safety, and the need to do a
better job of integrating and planning the task activities. Although the overall goals and
objectives of the revised plan are largely the same as those in the original plan, DOE has made
some mid-course corrections to its approach, as discussed below.

Elements of the Systems Engineering Task have been reorganized such that the same end
products are developed. but in a more logical order than in the original plan.

The Complex-Wide Review Task has been completed following multiple interactions with Board
staff. and corrective action plans are being prepared.

The Regulatory Structure and Process Task section was revised to reflect DOE's current plans for
revising Order DOE 5820.2A, Radioaetiye Waste Manasement. The original plan assumed that
a revised Order. including LLW requirements, would be completed in the summer of 1995.
However. while Order revision efforts are underway, a draft for comment will not be completed
until February 1997. Therefore. many ofthe task initiatives in this revision ofthe plan are
intended to provide the technical basis supporting development of the LLW chapter of the
revised draft Order and providing guidance for its ultimate implementation.

The commitments regarding assessments ofthe long-term impacts ofLLW disposal have been
revised based on the evolution in approach to disposing,ofwaste originating from cleanups and
to support decision-making regarding the myriad ofradioactive sources at DOE sites. '
Commitments under the Radiological Assessments Task section recognize differences in the '
regulatory regimes for waste management disposal facilities and environmental remediation
disposal cells. The commitments also distinguish between performance assessments. whose
purpose is to ensure proper current disposal, and composite analyses, whose purpose is to aid in
planning long-term site management by evaluating the impacts of the current disposal facility
and other radioactive sources that contribute to the dose to a hypothetical member of the public.

The Waste Volumes Projection Task section clarifies that the disposal capacity report will
evolve over time to include radiological capacity in'addition to volumetric capacity. Pending
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completion of the radiological assessments. sufficient information is currently not available to
address radiological capacity.

. .
The Research and Development Task now combines DNFSB-identified studies and other
research and development activities rather than addressing them separately and sequentialIy.
Additionally, the identification and cataloging ofcompleted or ongoing research and
development will follow, rather than precede, the identification of technical (R&D) needs, and
will be an integral part of defining outstanding research and development needs.

1.2 Previous Activities

Previous activities that will be utilized in the conduct of the 94-2 Implementation Plan tasks are
documented in:

• The Waste Management Programmatic Environmental Impact Statement (WMPEIS);

• The Baseline Environmental Management Report (BFMR),'

• The Low-Level Waste CIl"ent State System Description (CSSD);

• The Waste Type Report (internal draft); and

• The Complex-Wide Review report.

1.3 Project Objectives

The overall objective of the 94-2 Implementation Plan is to improve the LLW management
system and ensure that: performance assessments are approved that demonstrate that DOE LLW
disposal facilities meet DOE Order S820.2A radiologie8I performance objective; the
radiologi~al assessments include all appropriate LLW as radioactive source terms in the
evaluation; and LLW is disposed with, a margin of safety in place to protect workers and the
public and the environment in addition to conditions imposed based'on the performance
assessment. These obj~ives will be accomplished by:

• integrating the LLW Management Program within the Department's Office of
Environmental Management; .

• establishing the technical basis for DOE's LLW management strategies;

• developing and implementing effective policies, requirements, and compliance criteria
for managing LLW;

• completing technical studies to increase knowledge for appropriate decision making;
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• documenting program decisions, priorities; and strategies in upper-level management
program documentation; and

• building on activities currently underway or already completed.

1.4 Project Scope and Approach

The scope ofthe commitments in this Implementation Plan not only respond to issues identified
by the DNFSB in Recommendation 94-2, but also respond to weaknesses identified by the
Department's own analysis, and address the root causes ofthe system problems. The
commitments make improvements in the organization and management ofthe LLW system.
implement technical studies to improve the technical basis for LLW management, and develop,
issue, and implement new policies, guidance, standards to improve the regulatory structure for
oversight ofLLW management. In completing these commitments, the Department expects to
achieve the future state ofa fully integrated, technically-based. and standardized LLW
management system.

The approach to improving the LLW management system presented in the 94-2 Implementation
Plan takes multiple paths which converge into an integrated program. The Department provides
for a restructuring ofmanagement of the LLW program at Headquarters, and elevates the priority
ofLLW management. The new LLW management organization will be responsible for
integrating the multiple tasks presented in the Implementation Plan into a structured program.
The technical approach used by the LLW management program under this Implementation Plan
is discussed more in Section 2.

1.5 Major Milestones

The following are the 94-2 Implementation Plan commitments, the Implementation Plan
commitment number, and their due dates. Descriptions ofthe activities are provided in the
Implementation Plan. Those commitments that have been completed are indicated. Additional
detailed schedule and deliverables information is provided in Section 4 ofthis plan.

PROGRAM MANAGEMENT

Update Project Management Plan ill.C.1

Prepare Quarterly Progress-Report ill.C.2

94~2 IP Pjll.1P - Revision 1 1-4
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--
. 94-2 IMPLEMENTATION PLAN MILESTONES

'-
TARGET

MILESTONE .COMMIT # DATE

SYSTEMS ENGINEERING

Complete Systems Engineering IV.B.! 06/30/95
Evaluation (completed)

Prepare Low-Level Waste Program IV.B.2 04/30/96
Requirements Document (completed)

Prepare Low-Level Waste System 09/30/96
Description Document IV.B.3

Prepare Privatization Guidelines IV.B.4 .09/30/96

Prepare Low-Level Waste Program IV.B.5 03/31/97
ManaRement Plan

Prepare Complex-Wide Corrective Action IV.B.6.B.! 07/31/96
Plan ..

Prepare Initial Site-Specific CWR IV.B.6.B.2 07/31/96
Corrective Action Plans

COMPLEX-WIDE REVIEW

Establish Review Organization and V.B.! 07/31/95
ManaRement (completed)

Complete Site Evaluation Surveys V.B.2 08/31/95
(comoleted)

Complete Independent Evaluation of38 V.B.3 05/17/96
Facilities and Issue Report (comoleted)

DOE REGULATORY STRUCTURE AND PROCESS

Issue Directive on Pre-88 Sources and VI.B.! 05/31/95
Composite Plumes (comoleted)

Issue Policy Strengthening LLW VI.B.2.b.! 07/21/95
ReRUlatorv Structure (completed)

Issue Revised Interim Policy VI.B.2.b.2 07/31/96
StrenRtheninJl; LLW ReRUlatorv Strucnire

Issue Policy and Guidance on VI.B.3.b.! 05/31/96
Applicability ofOrder 5820.2A to (completed)
CERCLA Sites
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."

94-2 IMPLEMEN'I'A.TI()N~:Mir.ESTONES

TARGET
MILESTONE :. "COMMIT##" -nA.TE

Issue Policy and Guidance on VI.B.3.b.2 12/31196
Applicability ofOrder 5820.2A to ~CRA
Sites

"Complete Review ofDOE and non-DOE " VI.B.4.b.1 12/31195
Reauirements and Standards" (comDleted)

Complete Review ofDOE and Selected VI.B.4.b.2 06130/96
International Reauirements and Standards (competed) "

Prepare Report Identifying Essential LLW VI.B.5 02128/97
Manaaement Reauirements

Issue Implementation Guidance and VI.B.6 02128/97
Technical Standards to Support Essential
LLW Manaaement Reauirements

Complete Revision ofthe Radiological VI.B.7 02128/97
Assessment Approval Process and Include
in Radioactive Waste Manaaement Order

RADIOLOGICAL ASSESSMENTS

Issue Guidance for Conducting Composite VII.B.2 05131/96
Analvses (completed)

. Publish PA Maintenance Guidance VII.B.4.b.1 09130/96
Document

" Issue a Description of the Process and VII.B.3 10/31/96
Criteria for Headquarter's Review of
Composite Analvses

Issue Policies Addressing Critical VII.B.I 01/31197
Assumptions and Clarifications for PA

Publish PA Format and Content, and VII.B.4.b.2 01/31197
Standard ReView Plan Documents

".
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.
94-2 IMPLEMENTATION PLAN MILESTONES

TARGET
Mll..ESTONE COMMIT # DATE

Specific Radiololdcal Assessments Vll.B.S.
Los Alamos Area G Burial Ground Complete PA 03/31/97

HQReview 12131/97

Complete 12131/97
Composite
Analysis (CA)

HQReview 03/31/98

Complete 04/30/98
Disposal
Authorization
Stmt.

Idaho National Engineering Laboratory CompletePA comoleted
Radioactive Waste Management Complex

HQReview 08/31/96

CompleteCA 01131/98

HQReview 04/30/98

Complete 05131/98
Disposal
Authorization
Stint.

Nevada Test Site Area 5 Radioactive CompletePA comoleted
Waste Management Complex

HQReview 08/31/96

CompleteCA 09/30/99

HQReview 12131/99

Complete 01/31/00
Disposal
Authorization
Stmt.

94-2 IP PjMP - Revision I 1-7 June. )996



'Mll.ESTONE

""": " " .. ""

94-2.IMPLEMENTATION PLAN' MILESTONES

."" ..•".•. :.•. CO~'#f
TARGET
DATE

Nevada Test Site Area 3 Radioactive
Waste Management Complex

Oak Ridge National Laboratory Solid
Waste Storage Area 6

Hanford Environmental Restoration
Disposal Facility

Hanford 200 West Area Burial Grounds
(Composite analysis to be included in that
forERDF)

Hanford 200 East Area Burial Grounds
(Composite analysIs to be included in that
forERDF)

Complete PA/CA

HQReview

Complete
Disposal
Authorization
Stmt.

CompletePA

HQReview

ComoleteCA

HOReview

Complete
Disposal
Authorization
Stmt.

ComoleteCA

HQReview

ComDtetePA

HQReview

Complete
Disposal
Authorization
Stmt.

CompletePA

HQReview

Complete
Disposal
Authorization
Stmt.

03/31/98

11130/98

02/28/99

09/30/97

01/21198

09/30/97

12/31/97

06/30/98

12131197

05/31198

comoleted

06/30/96

06/30/98

08/31196

04/30/97

07/31198
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· 94-2 IMPLEMENTAll0NPLANMILESTONES

TARGET
,MD..ESTONE COMMIT # DATE

Savannah River E Area Vaults Complete PA completed

HOReview completed

Complete CA 09/30/97

HQReview 12/31197

Complete 03/31198
Disposal
Authorization
Stmt.

Savannah River Saltstone CompletePA completed
(Composite analysis to be included in that

HOReview 07/31196for E Area Vaults)
Complete 03/31198
Disposal -

- Authorization
Stmt.

LOW-LEVEL WASTE PROJECTIONS

Issue LLW Disposal Capacity Report, VllI.B.l.b.l 07/31196
Revision 0

, Issue LLW Disposal Capacity Report, VllI.B.l.b.2 09/30/97
Revision 1

Complete DOE LLW Projections Program VllI.B.2 12/31/96
Document

Document Evaluation and Strategy for vm.B.3 08/31196
LLW Minimization

RESEARCH AND DEVELOPMENT

Issue Initial LLW R&D Activities Catalog IX.B.l 06/30/95
(completed)

Issue LLW R&D Needs Statement IX.B.2 03/31197

Identify Outstandin~ R&D Needs IX.B.3 06/30/97

Prepare Strategy to Address Outstanding IX.B.4 09/30/97
LLW Technical and R&D Needs
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2. Technical Approach

Utilizing existing knowledge and work already underway, the revised 94-2 Implementation Plan
calls for near-term tasks to provide direction to the sites and move towards bringing LLW
disposal facilities into compliance with the DOE 'Order on Radioactiye Waste Management
(DOE Order 5820.2A), and to ensure plans are in place to address vulnerabilities identified by
the Complex-Wide Review. In parallel with the execution of these near-term activities, the·
project is also addressing tasks in support oflonger-term commitments in the following five
technical task areas:

• Low-Level Waste Systems Engineering;

• DOE Regulatory Structure and Process;

• Radiological Assessments;

• LLW Projections; and

• Research' and Development.

The five technical task areas, along with the Program Management and the Complex-Wide
Review Tasks are shown in a work breakdown structure in Figure 2.1. The subordinate work
breakdown levels provide an umbrella for the tasks committed to in the 94-2 lniplementation
Plan. A briefdescription ofthe work to be performed in each ofthe technical areas is provided'
in the following sections.

2. l' Program Management

Program management activities address the basic functions for which this project management
plan is being prepared: cost, scope, and schedule. Activities include developing budget
requests, defining work scope and arranging for the resources to complete the work, managing
the compietion of task initiatives and reporting on the progress ofwork.

.
2.2 Complex-Wide Review

A Complex-Wide Review ofthe DOE LLW generation, treatment, storage, and disposal
activities at 38 sites has been conducted. The results ofthe review were documented in a report
completed in May 1996. The complex-wide and site-specific wlnerabilities identified by the
review are to be addressed under the systems engineering technical area.
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2.3 Systems Engineering

A"systems engineering approach is being employed to provide a technical basis with clearly
identified interfaces for the management ofthe Department's LLW. The systems engineering
effon involves Headquaners and field organizations in the development ofprogram
requirements, a system description document, and a program management plan that will include
a strategy for management ofDOE LLW. The Headquarters Systems Engineering Task
Manager will direct the effons ofa small working group to develop material for these products
based on the input and review ofa larger group composed largely ofDOE field personnel.
Additionally, an evaluation ofprivatization ofDOE LLW disposal will be conducted. The study
will result in guidance to DOE sites on what safety factors should be considered in evaluating
whether to privatize LLW disposal.

2.4 DOE Regulatory Structure and Process

The focus ofwork in the DOE Regulatory Structure and Process Task is on the development of
the LLW ponion of a revised DOE Order on radioactive waste management. In the near-term,
policy statemertts and guidance wi~l be developed and disseminated. The near-tenn tasks include
updating a directive and policy issued previously to address the scope ofperfonnance
assessments and the Headquarters approval process, and developing policy and guidance to
address applicability ofcurrent LLW requirements to sites being cleaned up under the Resource
Conservation and Recovery Act (RCRA) or Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA).

The above activities will flow into the principal task being addressed in this teChnical area. that
is, the development ofessential requirements for LLW management and the accompanying
guidance. The intent is for the essential requirements to be the LLW section ofa revision to the .
DOE order on radioactive waste management. A working group ofDOE personnel
knowledgeable in LLW management has been fonned to direct the analysis and evaluation of
requirements for management ofLLW and identify those to be included in the Order. The
working group comprises personnel from the Office ofWaste Management (EM-30), the
Environment, Health and Safety Office ofEnvironmental Guidance (EH-41), and DOE Field
Office representatives.

The following tasks will be perfonned to support the development ofthe essential requirements
and implementing guidance. Major issues previously identified, or identified as a result of 94-2
Implementation Plan activities will be raised to the appropriate level ofmanagement for
resolution. The work being conducted under the systems engineering tasks will be used to
confinn that all facets ofLLW management are being addressed in the development of
requirements. Those wlnerabilities identified by the Complex-Wide Review will be evaluated
to determine what requirements or guidance are appropriate to address the wlnerabilities.
Requirements and standards, or regulatory concepts from internal and external sources will be
evaluated and serve as a starting point for determining the appropriate requirements for the DOE
system. This includes consideration of the current DOE Order, the previous draft revision,

94-2 IP PjMP - Revision 1 2-3 June, 1996



Nuclear Regulatory Commission documents, Environmental Protection Agency draft proposals.
state programs. and international and foreign country programs.

The working group will use the above information to identifY gaps in requir~ments, determining
the appropriate regulatory alternatives to be selected. and establishing a technical basis for and
justifying the selection of the requirements to be included.for LLW management.

2.5 Radiological Assessments

The tasks being conducted under this technical area address the need for documented guidance
(or policy) regarding the preparation, review, and maintenance ofLLW disposal facility
performance assessments and composjte analyses. The Task Manager will use a small cadre of
personnel familiar with LLW performance assessments to develop information to be used by
both preparers and reviewers ofperformance assessments and composite analyses. Additionally,
the Task Manager for this technical area will direct and coordinate the Headquarters review of
radiological assessments submitted by the field organizations.

For performance assessments. a number of policy papers are being developed that will address
concepts that are key to the preparation of performance assessments. They may also affect the
composite analyses. These are to address such topics as the time ofcompliance. the future
control of land. intruder analyses, etc. (a more complete list is in the 94-2 Implementation Plan).
In addition. three guidance documents will be prepared. A format and content guide and a
maintenance plan are to provide field organizations with guidance on the original development
and update ofperformance assessments, as well as the ongoing research that needs to be .
performed to confirm performance assessment assumptions and projections. A review plan will'
also be developed to provide a standard method for Headquarters' evaluation ofperformance
assessments.

For composite analyses. a guidance document on their preparation has been prepared. That
guidance document is to be supplemented with a description ofthe criteria and process that
Headquarters will use in its review ofthe composite analyses. '

All six of the DOE sites With active LLW disposal facilities have or will prepare performance
assessments in compliance with DOE Order 5820.2A. In addition, each site with an active
disposal facility will prepare a composite analysis to evaluate the potential offsite radiological
impacts of the combination of the LLW disposal facility 'and other sources that are to be left at
the site. .

Headquarters will review both the performance assessment and composite analysis. Following
review of the performance assessment. a memorandum ofacceptance, ifappropriate. will be
prepared and transmitted to the site. Following Headquarters acceptance ofboth the
performance assessment. and the composite analysis, a disposal authorization statement will be
issued to document the approval to operate and any conditions placed on the design, operation,
or closure of the disposal facility.

.--"
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2.6 Low-Level Waste Projections

A program for improving LLW volume and characteristics projections will be developed and
implemented for all DOE programs and projects. The improved projections program. along with
routi~e reports on disposal capacity, will allow DOE to ascertain whether there are potential
future waste disposal capacity problems. Disposal capacity will initially be based on availability
of land area or vault capacity for disposal. As information becomes available from the
performance assessments and composite analyses, the capacity projections will be amended to
account for the radiological characteristics ofthe expected waste.

A LLW minimization survey will be conducted to identifY successful practices that have been
instituted at DOE sites. From this information a strategy will be developed with the intent of
extending to more sites those waste minimization practices that can reduce the volumes of waste
requiring disposal.

2.7 Research and Development

The improvement ofa research and development function for LLW management is to be effected
by the DNFSB 94-2 effort. The approach is to first identifY areas for which research and
development is needed. As a starting point, the DNFSB recommendation identified certain
studies that they felt were needed. These will be augmented with research and development
needs identified by performance assessments and composite analyses, through the development
ofLLW requirements and guidance. from the Complex-Wide Review, and as a result of the
systems engineering activities. The identified needs are to be evaluated against past and current
research to determine which have been. or are being addressed, and identify those that remain
outstanding. A strategic plan will be prepared to recommend a means ofmeeting the outstanding
research and development needs.
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3. Project Organization

3.1 Management Organization

The Depanment is committed to improving the low-level waste management system consistent
with its acceptance ofRecommendation 94-2. In order to ensure the needed attention is given to
initiating and completing 94-2 implementation tasks. new and existing organizational groups, as
shown in Figure 3. I, are to be used. Personnel responsible for accomplishing the task initiatives
described in the 94-2 Implementation Plan wiD also utilize the resources and expertise of .
existing organizations within DOE.

3.1.1 Low-Level Waste Management Task Group

The Low-Level Waste Management Task Group is to perform the technical work required under
the 94-2 Implementation Plan., to develop recommendations concerning policies, requirements,
guidance. and other documents to be initiated by 94-2 task activities, and to manage the
resources and staffing to meet the milestones described in the 94-2 Implementation Plan. .

TheLLW Management Task Group is composed ofa Team Leader and four Task Managers who
report to the Team Leader. The LLW Management Task Group Team Leader reports to an
Office ofWaste Management, Senior Management Officer. The Task Managers oversee the
activities in five ofthe six 94-2 task initiative technical areas. The five technical areas are:
systems engineering. DOE regulatory structure and process, radiological asseSsments, low-level
waste projections, and research and development. For each ofthe technical areas there is a
technical lead to assist the program manager with technical direction ofthe activities being
undertaken. There is also an Office ofEnvironmental Restoration counterpart for each technical
area to ensure integration ofactivities with the cleanup programs.

At the time this Project Management Plan is being revised, the sixth technical area, Complex
Wide Review. has been completed. Vulnerabilities iden~fied by the Complex-Wide Review are
being addressed under the umbreDa ofsystems engineering.

3.1.2 Low-Level Waste Executive Management Group

A Low-Level Waste Executive Management Group was established to assist the Deputy
Assistant Secretary for Waste Management in matters ofguidance and policy direction that
require input from other Office ofEnvironmental Management program offices or other
Assistant Secretaries and their respective Program Offices. The Executive Management Group
functions on an ad-hoc basis. Meeting are convened as needed to keep the group abreast of94-2
Implementation Plan activities and to address issues identified by the staffworking on the
implementation activities.

.. : .. -
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Figure 3.1: DOE Organization to Respond to DNFSB Recommendation 94-2
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3.1.3 Low-Level Waste Steering Committee

The existing Low-Level Waste Steering Committee serves as the principal mechanism-for staff
.~ level contact between DOE Headquarters and the DOE field organizations. The Low-Level

Waste Steering Committee is composed of representatives from each ofthe DOE field
organizations with Environmental Management responsibilities and from Headquarters offices
involved with environmental management activities. Members of the Low-Level Waste Steering
Committee or personnel they recruit from the field participate in the conduct of tasks identified
in the Implementation Plan. The Low-Level Waste Steering Committee also serves as a review
body for task initiatives with complex-wide applicability and reco~endationsconcerning
polices, requirements. guidance. and other documents.

3.2 Roles and Responsibilities

The following chart identifies the roles and responsibilities of the key personnel involved in the
implementation of94-2 task initiatives.

Role Name 01'2. RespODsibility

Deputy Assistant Steve Cowan EM-30 Overall responsibility for efforts
Secretary for Waste described in the IP. Ensures that
Management funding is committed and the

required priority is placed on the
task: initiatives.

94-2 Implementation Mark Frei EM-34 Provides senior management
Senior Management direction of94-2 implementation
Officer activities. Serves as the point of

contact for raising issues to
management attention and for
securina needed resources.

Team Leader - Martin Letourneau EM-35 Manages and coordinates overall
Low-Level Waste effort on a day-to-day basis, .
Management Task including allocation and use of
Group resources. Resolves issues among

technical areas of the 94-2
Implementation Plan. Identifies
and requests resources necessary
to accomplish commitments.
Communicates with DNFSB staff
on a rewlar basis.
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·
Role Name Ora. Responsibility

Task Manager - Martin Letourneau EM-35 Manages the complex-wide
Complex-Wide review task initiatives. Approves
Review complex-wide review

expenditures, deliverables and
changes. Facilitates the work of
technical personnel working on
the complex-wide review
activities.

Task Manager- Warren Black EM-35 Manages the systems engineering
Systems Engineering task initiatives. Approves

deliverables and changes. Directs
the work of technical lead and
others working on systems
engineering activities. Acts as
liaison between complex-wide·
review project manager and Task
Grouo Manager.

Task Manager - Julie Ayres EM-32 Manages the DOE regulatory
DOE Regulatory stnIeture and process task. and
Structure and Process R&D task initiatives. Approves

deliverables and changes. Directs
the work of technical lead and .
others working on regulatory
stnleture and orocess activities.

Task Manager - Virgil Lowery EM-35 Managestheperfonnance
Radiolog~cal assessment task initiatives.
Assessments Approves deliverables and

changes. Directs the work of
technical lead and others working
on radiological assessment
activities. Tracks progress of
assessment completion
commitments.

Task Manager - Matt Zenkowich EM-35 Manages the LLW projections
LLW Projections task initiatives. Approves

deliverables and changes. Directs
the work of technical lead and
others working on LLW
oroiections.
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Role Name 01'2. Responsibility

Technical Lead - Bob Harris LMIT Provides technical leadership of
Systems Engineering . the development of systems

engineering evaluations and
documents. Coordinates efforts of
technical personnel working on
systems engineering.

Technical Lead - Ed Regnier EH-412 Provides technical leadership to
DOE Regulatory the development of regulatory"
Structure and Process . structure and process evaluations

and documents and 'coordinates
work efforts of technical
oersonnel.

Technical Lead - Elmer Wilhite WSRC Provides technical leadership to
Radiological the development ofradiological
Assessments assessment activities including

• development ofguidance
documents. Coordinates work
efforts of technical persolU1:el.
Acts as liaison with Task Group to
Performance Assessment Peer
Review Panel (PRP).

Technical Lead - Robert Fleming EM-431 Provides technical leadership of
LLW Projections the development ofLLW

projections policies. guidance. and
documents. Coordinates efforts of
technical personnel working on
LLW projections.

Technical Lead - David Gallegos SNL Provides technical leadership of
Research & the development ofLLW research
Development & development assessment

documents and sttategies.
Coordinates work efforts of
technical personnel. Acts as

, liaison with Task Group to
Research & Development Task
Team (RDTT).
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3.3 Issue R_solution

Issues are expected to arise during the course ofcompleting the milestones identified in this plan.
Personnel are to resolve issues at the lowest practical level and in a timely manner. Issues which
cannot be resolved in a timely manner are to be raised to the next higher level for attention and
resolution. The hierarchy for issue resolution is the Technical Lead, Task Manager, LLW
Management Task Group Team Leader, Senior Management Officer, Deputy Assistant Secretary
for Waste Management, and the Executive Management Group. Issues identified and resolved .
by Technical Leads and Program Managers are to be reported to the LLW Management Task
Group Team Leader on a routine basis and documented.
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4. Project Management

4.1 Management Approach

The Department is committed to meeting the mi.lestones described in the 94-2 Implementation
Plan on schedule. Therefore. strict management activities and controls will be used by the LLW
Management Task Group Team Leader and staffto track and repon on progress and.ensure that
milestones are met. The tracking will provide early indications of the possibility ofmissing'a
milestone and allow time to take appropriate action.

The sections below address the project management activities that aid in the management of the
task initiatives in the 94-2 Implementation Plan and meeting the project's objectives. This
includes the project schedule. resources, staffing, and reponing. There are also sections .
addressing the assumptions that are key to the project's success, quality assurance and quality
control procedures. and National Environmental Policy Act (NEPA) compliance.

4.2 Project Tracking and Control

Commitments made by the Department to implement DNFSB Recommendation 94-2 are
summarized in Section I. Figure 4.1 provides a high-level, master integration schedule that
shows the completion dates and major intmaces for key activities being addressed in this project
management plan. A detailed resource-loaded schedule showing lower tier steps necessary to
accomplish the plan commitments is provided as Appendix A. .

The schedule provided in Appendix A is one of the working tools that will be used to track
progress on completing task initiatives. Significant perturbations that affect the ability to.meet
milestone commitments will be evaluated for their impact on the schedule. Ifit is determined
that the current schedule has become outdated because of significant changes. it will be updated
with the approval of the LLW Management Task Group Team Leader and the Senior
Management Official.

4.2.1 LLW Management Task Group Task Initiative Tracking

The project schedule (Appendix A) will be the basis for progress tracking. Task Managers are to
repon on progress relative to the schedule in weekly program management'meetings. Significant
accomplishments towards achieving milestones or issues are to be raised at the weekly program
management meeting and documented in the Office ofWaste Management weekly repon. At the
discretion of the LLW Management Task Group Team Leader, a status line will be scribed on
the master interface schedule or the detailed schedule (Appendix A) to provide a visual
indication ofproject status~
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4.2.2 Departmental Representative Tracking System

Iss ........ s
The Office of the Departmental Representative (S-3.1) uses the SafetyI~nManagement

'-.- System (SIMS) to track DNFSB recommendations. The task initiatives and commitments from
the 94-2 Implementation Plan have been input into the tracking sYstem. The LLW Management
Task Group tracking of tasks will be used to provide the updates. on the Departmental
Representative's SIMS on a regular basis as set by the Departmental Representative.

4.2.3 Status Reporting

Quarterly

The LLW Management Task Group Team Leader will prepare a report summarizing pr~gress on
task activities. and scheduling and other issues for submittal to the DNFSB. This report will also
be distributed to members of the Low-Level Waste Executive Management Group and DOE
field organizations to keep them apprised ofprogress on the project. Quarterly reports are to
cover each calendar quarter and are due to be completed one month following the.end of the
quarter. These reports wil~ continue until the commitments in the 94-2 Implementation Plan are
completed.

Monthly

The Technical Leads identified in each ofthe five technical areas in the LLW Management Task .
Group will prepare a monthly report summarizing progress on task activities. The report should
be submitted on the 10th day ofeach month, and should summarize for the previous month for
all personnel working on task activities: work accomplished; problems encountered; travel and
meetings attended; and any other important information which should be reported to the LLW
Management Task Group. The monthly report should include the necessary input to update the
LLW Management Task Group task initiative trackiitg system discussed above in Section 4.2.1.
The Technical Leads will submit the monthly report to their respective Task Manager in the
LLW Management Task Group,. who will submit it to theLLW Management Task Group Team
Leader. The program managers will add cost performance information to the report submitted to
the LLW Management Task Group Team Leader.

As needed

The LLW Management Task Group Team Leader may need status reports on specific task
activities or deliverables for meetings with DOE management, DNFSB or DNFSB staft or for
other reasons. The Task Managers, the Technical Leads, and other personnel working on
specific task initiatives. will provide the requested information upon request of the LLW
Management Task Group Team Leader.
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4.3 Assumptions

The scheduled completion·ofcommitments in this Project Management Plan is based on
assumptions regarding priority ofthis effort, resources, significant external influences, and a
normal amount of time for management activities. Ifthese assumptions become invalid, it may
be necessary to revise the schedule or take other mitigating actions.

Assumption 1:· Priority of 94-2 Implementation ~I.n Activities

The success of the efforts outlined in the 94-2 Implementation Plan relies on the activities
remaining a high priority for the Department, both at Headquarters and in the field. The current
schedule· is based on Headquarters being th.e principal support ofthe resources necessary for the
requirements, guidance. and programmatic activities. The field organizations proyide resources
to supplement those needed for the requirements, guidance, and programmatic activities and to
complete the performance assessments and composite analyses. Identification of sigitificant
health or safety issues within the Department or at a specific site, or a significant reduction in the
Department·s budget could affect the priority of94-2 implementation activities, the schedule, or
both.

Assumption 2: No Major ExtemallnOuences

Activities in the Implementation .Plan are based on the regulatory scheme in affect as of April
1996. Although there is a recognition ofthe effort to impose external regulation on the
Department's nuclear activities, and the task initiatives are considered to be consistent with this
effort, it is assumed that this external regulation will not occur in the time that most ofthe
activities in this plan are accomplished. It is also assumed·that the Environmental Protection
Agency effort to promulgate a generally applicable low-level waste standard will not negatively
affect the DOE regulatory structure and the conduct ofradiological assessments.

Assumption 3: No Dilution of Resources

The LLW Management Task Group assumes that there will be the nonnal press ofbureaucratic
. business associated with accomplishing the 94-2 Implementation Plan tasks. This includes
budgeting activities, a modest number ofbriefings, and an occasional response to outside
inquiries. Due to the heavy amount ofhands-on involvement by the LLW Management Task
Group in completing task initiatives, significant changes in the amount oftime to respond to
these needs may negatively affect the schedule.
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4.4 Risk Management.

Risk Category: Schedule

The LLW Management Task Group has developed a project schedule that covers the anticipated
span of the task activities detailed in the 94-2 Implementation Plan. This schedule is based on
estimates for requirements identified to date. Due to the project being in the early stages, it is
possible.that problems may be identified as the project progresses which may result in additional
effort required and changes to the current project schedule.

Risk Mitigation.; If significant problems are identified and deemed necessary for the dedication
ofadditional effort, the LLW Management Task Group Team Leader will brief the Waste
Management Senior Management Officer at the earliest possible time with a recommended
course ofaction, and obtain a decision as soon as possible.

Risk Category: Costs

The LLW Management Task Group has developed an estimate of resources for task iJ1,itiatives
and has funded the near-term task activities detailed in the 94-2 Implementation Plan; The·
estimate is based on anticipated requirements for time and resources identified to date to
accomplish the described tasks. Due to the project uncertainty, it is possible that problems may
be identified as the project progresses which may result in additional effort and resources being
required, and result in changes to the costs ofthe current tasks.

Risk Mitigation: If significant problems are identified and deemed necessary for the dedication
.,- ofadditional resources, the LLW Management Task Group Team Leader will brief the Waste

Management Senior Management Officer at the earliest possible time with a recommended
course of action. and obtain a decision. Work efforts on tasks which have identified significant
cost issues will be curtailed until the resolution of the issue is reached with management in order
to save resources which may be needed to implement th~ mitigation plan.

Risk Category: Changing Requirements

As task initiatives progress and results from efforts are reported to DOE senior management and
the DNFSB, there is the possibility that changes will be recommended. or required, for efforts
described in the 94-2 Implementation Plan due to input from one or t>oth of these groups.

Risk Mitigation: If a significant change to a task activity is recommended or required by DOE
senior management or the DNFSB, the LLW Management Task Group Team Leader will brief
the WaSte Management Senior Management Officer at the earliest possible time with a .
recommended course of action. and obtain a decision as soon as possible.

For all ofthe risk cat~ories and resolutions, the Office ofWaste Management Se~or
Management officfii \viII obtain advice and input from the Low-Level Waste Executive
Management Group, ifnecessary, to reach a decision. Also, for all the categories and
resolutions, a change control process will be implemented ifdeemed necessary by the LLW
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Management Task Group Team Leader to change.due dates, deliverables, or other items that
constitute commitments to the DNFSB under the 94-2 IP. The change control process is
described later in this section.

4.5 Project Time Estimate

The time required to manage and perform the task initiatives in the 94-2 Implementation·Plan are
based on skilUexperience levels as defined in the Staffing section ofthis Project Management
Plan. The estimates include time for training, meetings, travel, condUcting the task imtiatives,
performing management functions, interfacing with others involved in task initiatives, and ,all
associated work activities to complete the commitments described in the 94-2 Implementation
Plan.

4.6 Staffing

A variety of resources and skills are required to complete the task activities committed to in the
94-2 Implementation Plan. The stafffor this project need to possess the following skill sets:
project management, project planning, systems engineering, environmental audits and/or
reviews, environmental regulation development and regulatory analysis, conduct and review of
LLW radiological assessments, data and data base management, quality assurance and quality
control, document preparation and review, and research program development and management.

·4.6.1 Qualifications

The Deputy Assistant Secretary for Wute Mana,elDent has responsibility for implementation
ofRecommendation 94-2 because the primary responsibility for low-level waste management,
resides under the Assistant Secretary for Environmental Management.

The Senior Management Officer must have demonstrated leadership ability over major efforts
within the Department ofEnergy. This position requires access to high levels ofEnvironmental
Restoration management and the ability to represent the Department in discussions with outside
organizations.

The LLW Management Task Group Team Leader must have demonstrated the ability to plan
task initiatives, coordinate activities among vanous groups, coordinate the flow ofwork, conduct
project meetings, and ensure issue resolution. This position will require supervisory skills, and
will need very little supervision. This demonstrated ability will have been achieved in the
Department ofEnergy, and must include involvement in radioactive waste management.

The Technical Area Task Mana.en must have demonstrated the ability to manage task
activities involving multi-disciplinary teams and coordinating the activities ofseveral persons.
This person must be able to coordinate the flow ofwork, conduct project meetings, and ensure
issue resolution. The Task Managers must have demonstrated the ability to deliver task
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deliverables and eRsure technical work is conducted appropriately. They must have experience
with Depanment ofEnergy program management and experience in low-level or other
radioactive waste management..

The Technical Leads in the technical task areas identified must have multiple years of
experience directly in the technical area, or one which is closely related, and have demonstrated
the ability to lead technical projects in the subject area. This experience must include time
within the Department ofEnergy complex (DOE or contractor). The individuals must have
demonstrated the ability to prepare technical reports and task deliverables within schedules and
budgets. The technical leads must also have demonstrated ability to lead multi-disciplinary
technical teams and coordinating the activities ofseveral persons to produce technical
documents.

The Systems Engineering Technical Leads must have multiple years ofexperience at systems
engineering and/or systems analysis. This experience must include systems engineering for
program activities.

The Senior Regulatory Analyst must have multiple years of experience in environmental
regulation development, review, approval, or compliance at the federal or state level. This
experience must have been gained in the regulation oflow-level or other radioactive waste, .
mixed waste, hazardous or sanitary waste, and should have been gained in the Depanment of
Energy Complex.. or in the regulation ofcommercial industries with similar programs: The
Regulatory Analyst must have experience at environmental regulation development, review,
approval, or compliance at the federal, state, or local level. This experience should have been
gained in the regulation of low-level or other radioactive waste, mixed waste, hazardous or
sanitary waste.

The LLW Management Specialist must have multiple years ofexperience with management of
low-level waste, including regulation and regulatory guide development, review, approval, or
compliance at the federal or state level. This experience must have been gained in the
management oflow-Ievel or mixed waste in the Depanment ofEnergy complex, or in the
management or regulation ofcommercial nuclear industries.

The Senior Radiological Assessment Analyst must have multiple years ofexperience
conducting performance assessments, risk assessments, or mathematical modeling. This
experience must have been gained in doing performance assessments of low-level or other
radioactive waste, and should have been gained assessing Depanment ofEnergy facilities, or
commercial radioactive waste facilities. The Radiological Assessment Analyst must have
experience conducting performance assessments, risk assessments, or mathematical modeling, or
producing environmental documentation containing risk analyses. This experience should have
been gained performing these activities associated with the management of low-level, or other
radioactive waste, mixed waste, hazardous waste, or sanitary waste.

The Performance Assessment Peer Review Panel Memben are selected by DOE
Headquarters from nominees submitted by the Office ofEnvironment, Safety and Health and the
field offices. The Panel consists ofeight members, one each representing each of the six DC?E
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sites disposing ofLLW, one representing the DOE sites that generate LLW but do not dispose of
it, and one representing DOE's Office ofEnvironment, Safety, and Health. Candidates
nominated by the Field Offices must have multiple years ofexperience with conducting or
reviewing LLW or other radioactive waste performance assessments, LLW environmental
standard or regulation development, or mathematical modeling.

The Senior Headquarten Performance Assessment Reviewer must have multiple years of
experience reviewing performance assessments, risk assessments, or mathematical modeling.
This experience must have been gained in review ofperformance assessments of low-level or
other radioactive waste facilities, and should have been gained assessing Department ofEnergy
facilities, or commercial radioactive waste facilities. The Beadquarten Performance
Assessment Reviewer must have experience reviewing performance assessments, risk
assessments, or mathematical modeling, or environmental documentation containing risk
analyses. This experience should have been gained performing these activities associated with
the management of low-level, or other radioactive waste, mixed waste, hazardous waste, or
sanitary waste.

Projections Analysts must have experience with inventory assessments, data collection and
at:lalysis, characterization, or data management systems., This experience should have been
gained performing these activities associated with the management of low-level, or other
radioactive waste, mixed waste, hazardous waste, or sanitary waste. This experience should
have been gained in performing these activities associated with Department ofEnergy faciiities.

Research Program Analysts must have experienCe with research program analysis or
management including needs assessment. This experience should have been gained performing
these activities associated with the management oflow-Ievel, or other radioactive waste, mixed
waste, hazardous waste, or sanitary waste. This experience should have been gained in
performing these activities associated with Department ofEnergy facilities.

. The Research and Development Task Team (RD1T) Memben will be selected by DqE
Headquaners, Office ofWaste Management from nominees submitted by the field offices. The
RDTT will consist of ten members, a minimum ofthree representing the six DOE sites disposing
ofLLW and a minimum ofthree representing the DOE National 'laboratories, and at least one
representing each ofthe DOE's Office ofEnvironment, Safety, and Health and Office of
Environmental Management. Candidates nominated by the Field Offices must have multiple
years ofexperience with conducting, managing, or reviewing LLW research & development
projects or other radioactive waste research & development projects with significant knowledge
ofLLW programs or problems.

4.7 Project Interfaces

Several project interfaces exist in accomplishing the task initiatives in the 94-2 Implementation
Plan, where results ofone task are to be utilized in accomplishing another task. Also, results of
ongoing work under other projects will be used in acco~plishing 94-2 task initiatives. These
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interfaces are explained below. The responsibility to ensure that the results of other work are
properly factored into 94-2 Implementation Plan task initiatives belongs to the Task Managers..

Federal Facility Compliance Act Disposal Work Group: The FFCAct Disposal Work Group
has completed detailed evaluations and reviews ofseveral operating DOE LLW disposal sites.
These evaluations and reviews will be used in the Complex-Wide Review, and subsequent
Tasks, as appropriate.

DOE Order 5820.2A: DOE Order S820.2A, Radioaetjye Waste Manaaement, is being revised
with a draft due in February 1997. The DOE Regulatory Structure and Process technical area is
to provide the low-level waste section of the revised order and the accompanying guidance. The
Task Manager must remain cognizant of the other Order revision activities and ensure proper
integration of the 94-2 task with the Order revision.

WMPEIS: Much data has been collected in the development ofthe Waste Management
Programmatic Environmental Impact Statement (WMPEIS). This data will be used in
developing the needed improvements to LLW projections, and subsequent tasks as appropriate.

BEMR: The Baseline Environmental Management Report (BEMR) has been completed and
issued. Data which was collected to develop findings in the BEMR will be used in developing
the needed improvements to.LLW projections, and subsequent tasks as appropriate.

Mixed Waste Systems Engineering: The LLW systems engineering being performed under
this project management plan must work with the mixed LLW systems engineering activity to
define the interface between the two waste types and ensure the necessary interface controls are
established.

LLW Waste Type Activities: It has already been noted that the LLW Steering Committee will
be involved with the 94-2 implementation activities. As the task initiatives covered by this
project plan are completed, they will be integrated into the LLW Waste Type planning activities.

4.8 Quality Assurance

The LLW Management Task Group will assure quality oftechnical work and products during
.the conduct of task initiatives under the 94-2 Implementation Plan; The following quality
implementing processes and actions will be undertaken by the LLW Managemer:tt Task Group.

4.8.1 Qualifications

The LLW Management Task Group Team Leader will ensure that personnel working in
positions designated in the staffing map presented in section 4.6 meet the qualifications required
for each position by obtaining a resume' or statement ofqualifications from candidates for the
positions and determining that the individual has the required qualifications of the position.
Resume's and statements ofqualifications along with the findings of the LLW Management Task
Group Team Leader that the individual qualifies for the position being filled will be filed as
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quality records. Any exceptions to required qualifications will be documented by the LLW
Management Task Group Team Leader and an explanation included in the quality records as to
the ability ofthe individual to serve in the position without the necessary experience. '

4.8.2 Training

Training will be conducted for candidates to serve as new/changed members on a Peer Review
Panel. The training for new PRP members will include participation in current Peer Review
Panel meetings as observers and trainees, and records, ofattendance at current PRP meetings will
be ~ocumented and preserved as quality records for the new members ofthe PRP. Other training
needs will be det~nnined by the LLW Management Task Group Team Leader. Records of
training will be preserved as quality records along with the records ofqualifications discussed in
section 4.8. L .

4.8.3 Recordkeeping

The LLW Management Task Group has established a quality recordkeePing system within the
office ofthe LLW Management Task Group. The quality records will include: 1) personnel
resume's and statements ofqualification and training records for personnel workirig on the task
initiatives in the 94-2 Imple~entation Plan, 2)' reporting records such as monthly reports,
quarterly reports, and other reports deemed quality records; 3) change control (see section 4.9)
records; 4) task initiative tracking records; work products demo~ting completion of94-2
Implementation Plan commitments, and; 5) performance assessment Peer Review Panel and
Headquarters review and approval records.

4.9 Change Control

A change control process is established and used to track changes to the schedule for completing
the commitments described in the task activities for the 94-2 Implementation Plan. Any changes
that will result in·a milestone indicated on the master schedule (Figure 4.2) being missed must
undergo a formal change control procedure. Other types ofchanges that may impact task
initiatives, such as cost, budgets, and personnel changes, do not have to undergo the formal
change control process unless there is an impact on the schedule. The change control proCedure
must be initiated as quickly as possible following the realization that a milestone is likely to be
missed, but in no caseshaIJ a change control be iriitiated later than 21 days before the scheduled
milestone due date.

4.9.1 Change Control Procedure

In order to formally change a milestone due date designated in the 94-2 Implementation Plan, the
Deputy Assistant Secretary for Waste Management will route a letter through the Principal
Deputy Assistant Secretary for Environmental Management for the Secretary ofEnergy's
signature and transmittal to the DNFSB indicating the change in schedule and the reasons for the

,,
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change. The following steps muSt be taken in order to deliver a change notification to the
DNFSB in a timely fashion:

'- 1) The DOE Task Manager in charge of the technical task area informs the LLW Management
Task Group Team Leader of the need for a change to a scheduled milestone;

2) The Task Manager drafts an action memorandum for transmittal to the Deputy Assistant
Secretary for Waste Management with an attached letter from the Secretary ofEnergy to the
DNFSB explaining the change in schedule and the reasons for the change;

3) The LLW Management Task Group Team Leader transmits the action memorandum with
the attached letter to the DNFSB to the Deputy Assistant Secretary for signature and action;

4) The signed action memorandum is transmitted to the Principle Deputy Assistant Secretary
for Environmental Management to forward to the Secretary; and

5) The Secretary signs the letter and transmits it to the DNFSB.

4.9.2 Responsibilities

It is the responsibility of the Technical Area Task Managers designated in this Project
Management Plan to initiate the formal change control process to change a milestone due date in
the 94-2 Implementation Plan.. It is the responsibility of the LLW Management Task Group
Team Leader to transmit the change control memorandum to the Deputy Assistant Secretary for

.Waste Management and provide any necessary briefings and information in order for a decision
to be made concerning the proposed change. It is the responsibility of the Deputy Assistant
Secretary for Waste Management to transmit the letter informing the DNFSB ofthe change to
the Principle Deputy Assistant Secretary for Environmental Management and the Secretary of
Energy's responsibility to sign the letter.

4.10 National Environmental Policy Act

The initiatives described in the 94-2 Implementation Plan will result in policies, requirements,
technical documents, and program planning documents. These initiatives will improve
compliance with DOE directives for existing and planned facilities which are or will be covered
under existing or planned National Environmental Policy Act (NEPA) evaluations, as
appropriate. The task initiatives in the 94-2 Implementation Plan will not directly result in new
or redesigned facilities. or major Federal actions as defined under NEPA.
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The imph~mentatian of proposed changes in the management ofLLW described in the
documentation prepared under the.94-2 Implementation Plan may result in operational changes
or in facilities being built or modified. Such decisions however will not be made until the
completion ofany required analysis under NEPA. It is not expected that W ofthese decisions
will be required of the LLW Management Task Group, and therefore procedures to address
NEPA are not provided in the management approach in this Project Management Plan.

..
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DNFSB 94-2 Schedule
6/26/969:09 AM.

1996 1997 1998
10 was risk Nlme Ho'ul'l . DUrition Stilt Finish Jun .hA~ISePIOct oolJul ~UQISeoIOctNovllec lJanFeIlIMar 001 JIll "UQ~DIOct ~ovk:lec Jan I=eblMarlADI'

2 1 Progrlm llanlaement 1232 709d 9125195 7f21198'

I .....
J 1.1. Progrlm Suppolt 432 6JOd . 9125/95 418198

~
.....

5 1.2 Reporting . 720 587d 4/1/96 7/28/98 • • •• • • • •I .
6 1.2.1 Quarterly Report 20d 411196 4/26196

7 1.2.2 Quarterly Report 'SO 20d 711196 7f30196 •8 1.2.3 Quarterly Report 80 20d 10/1196 10129196 •9. 1.2.4 Quarterly Report SO 20d 1/2/97 1130197

10 1.2.5 Quarterly Report 80 20d 4/1/97 4128/97 •11 1.2.6 Quarterly Report SO 20d 7/1/97 7128/97 •12 1.2.7 Quarterly Report 80 20d 1011/97 10128/97 •13 1.2.8 Quarterly Report 80 20d 1/2/98 1129/98

14 1.2.9 Quarterly Report 80 20d 4/1/98 4128/98 •15 1.2.10 Quarterly Report 80 20d 711/98 7128/98 •16 2 Systems EnglnHrlng (SE) 9659 427d 6128/95 3/31/97 ....
17 2.1 Systems Engineering Evaluati Od 6/28/95 6128/95

18 2.2 Issue Sys1ems Description 4025 248d 9125/95 9127/96 .....
19 2.2.1 Develop Functions 15d 3/4196 3/22/96 I-

20 2.2.2 Prepare Requirements Docu 144d 9125/95 4/J0196

21 2.2.2.1 Draft Requirements Documen 53d 9125195 12114/95

22 2.2.2.2 Review 12d .12115195 118/96 .
23 2.2.2.3 Resolve CommentsIRevise 36d 119196 2129196

24 2.2.2.4 Review Revised SRR 16d 3/1196 3/22/96

25 2.2.2.5 Requirements VIdeo Conferen 5d 3/25/96 3129196 ..
.
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1. 1997 1991
II) was T••kH.me HourI . Duration Start finish JlI' JuI~ua~OCt JuI ~uaLseolOCt an 1111 JuI ~ualSeolOd an
26 2.2.2.6 Issue Requhmenls [)oj;umen .. 17d 418196 4I3OI!l6

. 27 2.2.2.7 . Requiemenls Doalment Issu Od 4J3OJ!I6 4130196

28 2.2.3 Prepare Systems Descriptio .1 14&d 3/4191 912719&
'Y

29 2.2.3.1 Develop Function 1464' 80d 314196 612419&
.

30 2.2.3.2 Draft SOD 573 87d 4122196 8123/96

31 2.2.3.3 FIeld FIR Workshop 733 5d 5121/96 5128196

32 2.2.3.4 . System FoodIonaI Review (S 573 5d 512119& 5128196

lit33 2.2.3.5 Filal Drall SOD ~ 15d 8123/96 9113/96

34 2.2.3.8 Issue SOD 138 10d 9116198 912719&

~
..

35 2.2.3.7 SOD Issued o . Od 912719& 9127196

38 2.3 ...... Program llanagtmenl 2923 183c1 11251!11 3/31197
- 'Y

'11 U1 PreparePMP 2923 . 160d liI25I9I 2/26197
T

38 ~3.1.1 PMPOuline 40 15d 6125196 7/17/96
~

39 2.3.1.2. PI8Ininary Draft Pt.F 1266 95d 819196 1n197

40 2.3.1.3 Cost I Schedule 379 30d 9116198 10128196 -

4'- 2.3.1.4 . 0lganIza1lon I ResponsillIille 89 30d 9116198 10128196

42 2.3.1.5 sntegy IliTransiIIon to Integ 201 30d 9116198 10128196

43 2.3.l.li <WCMIRM ApproacIl 108 30d 9116198 10128196

•44 2.3.1.7 . Pt.F Peer Review 520 ·19d 118197 214197

45. 2.3.1.8 FkIaI Drall Pt.fI 2~O 15d 2J5I97 2126197

46 2.3.2 Pf,f) OOnlAS Review 32 . 1541 2127197 3/19197

47 2.3.3 Issue Pt.F 48 8d 3120197 3/31197

48 2.3.4. Pt.F Issued 0 Od 3/31197 3/31197
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

I 1996 1997 1998

'D was TaskNlme Houri Duration Start finish LJUnI JuI~UlIseorOctNovDeclJan JullAnoRAnlOct an~tdMar oolJulIAUlIEeolOCtNovDec Jan ~eblMarlAlII

49 14 Genera. Sys Eng'g Support 1. 24511 31419& 31S197~
50 2.5 Develop CWR Corrective Ac 100 66d 4/26/96

'"t~m~
,

I

51 2:5.1 Oralt 48 48d 4/26196 713196
.

52 2.5.2 Review CWR Corrective Actio 8 3d 7/8196 7/10196 I

53 2.5.3 Review Site-specific Correctiv 20 3d 718196 7/10196 I~
54 2.5.4 Revision 16 5d 1/11/96 7/17/96 i~ j.

~ I
55 2.5.5 Concunence and Approval 8 lOel 7/18/96 7131/96 . -,.i-
56 2.5.6 Issue CWR ComIdive Action 0 Oel 7131/96 7131/96 •57 2.1 Privatization Study 651 I2d 613196 9127196 ....
58 2.1.1 initial Draft 100 34d 613196 . 7/22/96 ,...
59 2.6.1.1 Develop framework lor EvaJu 60 28d 613196 71l2J96~
60 2.6.1.2 Data CoIectIon &EvaJuatkln 40 19d 6/24/96 7122196

61 11.2 Draft 535 27d 718196 1/13/96 .....
62 2.6.2.1 Prepllf8 Report 471 lOel 7/8/98 7/19/96

63 2.6.2.2 EM-30 Review 11 lOel 7122196 812196

64 2.6.2.3 Revision 48 7d 815196 8113196

65 2.6.3 Final 16 1911 !1131116 9127/96 •,. -

66 2.6.3.1 HQ Concurrence 8 lOel 913196 9/16196

67 2.6.3.2 HQApprovai 8 9d 9/17/96 9127/96

68 2.6.4 Issue PrivatiZalIon Sludy 0 Od 9/27/96 9127196 • "

69 3 Complea·WIde Review leW 95d 12J61!15 4/25196 .'

70 3.1 CWR Planning Actlvltlel 25d 1216195 1/17/96

71 3.1.1 PIannilg Meeli1g 2d 12J6195 1217195

; '."-
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 1991
.1) was T••kN.me Hours . DurItIon StIli finish lJuJ JullAuiitealOct~":"- JuI L\1II~Oct .lui ~UQt;eoIOct an

72 3.1.2 . DeveIap Issue Papers " 20d 1218195 1/11198
I ..
!

73 3.1.3 EsIabIIsII Schedule and klenlif 20d 12/8/95 1/11/96

74 3.1.4 Develop Approach 20d 1218195 1/11/96
.

75 3.1.5 DeliIe UW Management Sys 20d 1218195 . 1/11/96

76 3.1.6 IdenIify Classification System 20d 1218195 . 1/11/96

n 3.1.7 EstabIsh Report 0uIIiIe 20d 1218195 '/11/96

78 3.1.8 ~GuIdance b Site As 20d 1218195 1/11/96

79 3.1.9 ldenliy SiIll8aselne Informal! 20d 1218195 1/11/96

80 3.1.10 IdenIify WGATs 20d 1218195 1/11/96

81 3.1.11 AWG ApprovaUTraInilg MeeII 3d 1/12196 1/17/96

12 12 . CWR In""WrIIIng ActJvllll 21d 11219I 1131198

83 3.2.1 Wrile Draft SlIt Assessment R 8d 1122196 1131/96

84 3.2.2 Begin WrIIIng CWR Report 21d 112J!l8 1/31/96 .

15 3J eWR oa••• ActJv.... lei 2IlII9& 211_ ;

88 3.3.1 Pn!paIe b SIe VIII 5d 2J6I96 2/12196

87 U2 Conduct SlIt VJsIIs 4d 2/1319ll 2/19196

• ~4 FkIIi Drd CWR WrIIIng AdI 2IcI 2I2G/lI8 3121I9&

89 3.4.1 FhIIze Draft sae Assessrilen 3d 2120196 2J22I96

90 3.4.2 Fk1aI Draft Report Plarilg M • 1d 2/28196 2/28196

91 3.4.3 FNIze Draft CWR Report 5d 314/96 318196

92 3.4.4 . EM Management Review of0 5d 3111/96 3115/96

93 3.4.5 IncOrporate EM Management 9d 3118196 3f28I96
.'

M 3.5 FInaIzed Draft CWR Report r Od 3f29tlll6 3I29t'96 .
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 1998
II) was rllk Nlme Hours Duration StIlt Finish Jill JuI "uat;ep!Oct unlJuI ~ualSeolOct an unlJul "uaISeolOcl~ Jan
95 3.8 Final CWR Repolt .' . 20d 3I29I!l6 4125/96

96 3.6.1 Concurrence 10d 3129196 '4/11196

97 3.6.2 Approval 10d 4/12/96 4125/96
.

98 3.6.3 Transmillal to DNFSB Od 4/25196 4125/96

99 4 Regulatory Structure 123n 428d 5131/95 2128197 ......
100 4.1 Issue PI8-88 Source Tenn OW Od 5131/95 5131195

101 U Interim LLW Regulatory Sir 260 253d 7/21/95 7131/96 ......
102 4.2.1 Issue Interill Regulatory SblJc 1d 7/21/95 7121/95

103 4.2.2 Islue Revised Regulatory 51 260 83d 511/96 7/31196 .....
104 4.2.2.1 Develop Draft Revised Policy 20d 5/1196 5129196

l
105 4.2.2.2 Review by UWSC / Field 160 10d 6/17196 6128/96

l~106 4.2.2.3 Incorporate COlMlents 60 5d 7/1196 719196

107 4.2.2.4 EM Manage~nt Approval 40 12d 7/10196 7125/96

108 4.2.2.5 Issue Policy 0 Od 7/31196 7/31196 .....
109 4.3 5820iA Order VI. CERCLAI 564 227d 11/1/95 1017/96 ......
110 4.3.1 Draft Technical Evaluation 10d 11/1/95 11/15195

111 4,3,1.1 Prepare SCope of Task 8nd 9 2d 11/1/95 1112195

112 4.3.1.2 Perfonn Evaluation 5d 1113195 11/9/95

113 4.3.1.3 Fold Into Existing Document 0 2d 11/13195 11/14/95

114 4.3.1.4 . Prepare Final Draft 1d 11/15/95 11/15/95

115 4.3.2 Draft Policy Guidance Docu 41d 11/16195 1/26/96

116 4.3.2.1 Prepare Draft Policy Documen 4d 11/16/95 11128195

117 4.3.2.2 Review Draft Policy Documenl 3d 11129195 1211/95
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DNFSB 94-2 Schedule
6/26/969:09 AM,.

'997 1998
ID WBS la.IIName Houn Durallon Start . Finish Uun JulIAUlI~Oct unIJullAlJglSeolOct JuI Jan
118 4.3.2.3 FNI Draft Poley 00aJnient . 3d . 11241116 112Ml6

119 4.3.3 DOE Intem.1 Review of Oraf 46d 1129196 4I2I!l6

120 4.3.3.1 Identify Key Reviewers 2d 1129196 113Or'96

121 4.3.3.2 Review Documents 11d 1129196 2/121116
.

122 4.3.3.3 InairporalelResoIve CommeIi 20d 2/13196 31121116

123 4.3.3.4 Brief DOE Management 5d 3113196 3119/96

124 4.3.3.5 FilaIze Draft Poley DoaInen 10d 3120196 412196

125 4.3.4 DNFSB Briefing 25d 4I3I!l6 5I11ge

126 4.3.4.1 Prepare Brieling for DNFsB 3d 413196 4/5/96

127 4.3.4.2 . Review Briefing 2d 418196 41<W6.
128 4.3.4.3 Revise Briefing 3d 4110/96 • 41121116

129 4.3.4.4 Dry Run Bdetilg 2d 4/15196 4/1&196

130 4.3.4.5 Revise BrIefilg 2d 4/171116 4118196

131 4.3.4.6 Brief DNFSBIProvIde DraIIlnt 3d 4/19J96 4123196

132 4.3.4.7 Review by DNFSB StalW.W 10d 4/24/96 5I11ge

133 4.3.5 FInal PolIcy Documents 17d 5I8I9lI 5131.,
134 4.3.5.1 Revise DoaInenIs 5d 5JIII96 51141ge f-..
135 4.3.5.2 DOE Management Approval 4d 5115196 5I2QI96

138 4.3.5.3 Issue CERClA /5820 Poley .Od 5131J9& 51311116

137 4.3.1 Draft Policy Guld.nci Docu 4'2 70d 5/15196 8123196 .....
138 4.3.6.1 Prepal8 Draft 15d 5115196 6/5196

tl
139 4.3.6.2 DHFSBBrielilg 72 15d MlI!l6

=~\. :
140 4.3.8.3 ReviseDraI 160 . 10d 6127/96 .

-.
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DNFSB 94-2 Schedule
6/26/96 9:09 AM.

1996 1997 1998
ID WBS TukHan1l Hours . Duration Start Finish Jur JulIAUII~Od unl JulIAUQISePIOdNovk>ec lIan unlJullAUIIISePIOdNovl)ec Jan
141 4.3.U Field Review 180 30d 7/15196 8I2MI6 •142 4.3.7 . Final Policy (5820 1RCRA) . 152 . 30d . 8126196 100196 .... ......
143 4.3.7.1 Incorporale Comments 80 10d 8126196 9.«<1196 I .
144 4.3.7.2 DOE Management Approval 72 20d 9/10196 1017196

145 4.3.7.3 ISsue Policy 0 Od 1017196 1017196 ~.....
148 U Final LLW RegUlatory Struct 590 175d 3120198 12141!16 ......
147 4.4.1 Develop Policy Options 220 85d 3120196 7119/96••148 4.4.1.1 Address Advisory CouncU 220 85d 3120196 7119196•..
149 4,4,1.1.1 Develop Ahemalives 120 60d 3120196 6112196 ~
150 4,4,1.1.2 Select Ahemalive 60 20d 6/13196 7/12196 ,

151 4.4.1.1.3 BriefEMIEH 40 5d 7/15196 7/19196

. 152 4.4.2 Draft Options Paper 3SO SOd 7122196 9130196
~

......
153 4,4,2.1 Develop Options Paper 110 20d 7122196 8116196

154 4.4.2.2 Revlew/l..LWSClField 120 20d 8119196 9/16196

155 4,4,2.3 Revise Options Paper 120 10d 9/17196 9I3OJ96

156 4.4.3 Flnll Proposil for 5-1 Appr 20 40cI 1011196 1214196 ... ......
157 4.4.3.1 Approval &Concurrilnca 20 40d 1011196 1214196 '-J158 4.4.4 fnmrporale Info Order Revislo o . Od 1214196 1214196 •159 4.5 Complrlson R.portlNllJonl • 59cl 9/25/95 12129195

160 4.5.1 Inmrporale Final~ts 15d 9/25195 10113195

161 4.5.2 EdillPrint 3d 10116195 10118195

162 4.5.3 EM--40. 60 Review 10d 111&95 11~5

163 4.5.4 Final EdillPrlnl 5d 1214195 121&95 ,
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 ' 1997 1998
ID . was Tlsk Nlme Hours . DuI1tlon SUit FloiIh lJoolJul ~III&doetNOVD Jan oolJul "UlIt:;ep1oet an oolJuI "UlIt:;ep1oet"ovbec Jan
164 405.5 Concumlnce 1l1d 12/11195 12/22/95

I
165 4.5.6 Issue ComparisonlNallonal to lid 12129195 12129195

166 4.& Complrlson Reportllntemlt . 1&8d 1012195 &111196 •

1&7 4:6.1 Researdllntemallonal 37d 1012195 11129195 •

168 4.61 Ouh Developed 29d 1011&195 12/1195

169 4.&.3 InIIIaI Draft 60d 12/4195 31519&

170 4.&.4. EditlPrInI 4d 31619& 311119&

171 4.&.5 Peer Review 15d 311219&, 41119&

172 4.6.6 Incorporate Comments 1l1d 412J9& 411519&

173 4.6.7 Task Team Review 20d 411&19& 511319&

174 4.6.8 Incorporate Comments 15d 511419& 6/419& h
175 4.&.9 EdltIPrlnt 3d 61519& 61719& ~

17& 4.&.10 Conc:urrenoe 2d 6/1019& 6/1119&. ~

177 4.6.11' Release ComparisonIIntell lid 6/1119& 6/1119&.

171 4.7 Develop E...ntIIILLW Req 7123 199d 511196 2/28197 ,..
171 4.7.1 DrIft Requirements'Docum 7723 143c1 511196' 12121!N1 .....
110 4.7.1.1 . VerlfyUWFunctIonllAnal 10 15d 81219& 11221!16 ..

181 4.7:1.1.1 Review by DOE Order RevIsio 80 15d 8121!1& 812219& •

112 4.7.1.2 . Anllyze AddlllonllLLW Pol 7&40 • I5d 5/1196 911196 .....
183 4.7.1.2.1 DevetopIssueslOptionsPaper 9&0 64d 51119& 81119&~

184 4.7.1.2.2 ReviewlBrief EM Managemen 3&0. 21d 8121!1& 91119&

185 4.7.1.3 PoIicyDecislons' '960 1d 91319& 91319& 1---__..--1
I

186 4.7.1.4 IdenIifyEssenIIaI/New~W 11&0 83d 5128196 912419&_
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DNFSB b4-2 Schedule
6/26/96 9:09 AM

1996 1997 1998
ID WBS Task Name Hours . Duration Start Finish ~un JullAuaSeolOct~ Jan~ebNar . unlJullAua5eol0ctNovbeclJan~etJlMar unlJul ~UlIEeDIOctNoyDec Jan FeblMarlAPr
187 4.7.1.5 Develop New LLW Requieme 1240 60d &n196 10131196 f-~--
188 4.7.1.6 Document Technical Basis / C 640 90d 7/18196 1212196 f-~
189 4.7.1.7 Prepare Draft Document 2320 90d . 7/18196 1212196 r--.-
190 4.7.2 RevlewDnft 100 Sd 12131!18 1219/96 .' .

191 4.7.2.1 Brief Staff lllll' 5d 1213196 12m196 I
I ..J192 4.7.3 Incorporate InID Order RevIsID 0 011 2n.8197 2n.8197

193 4.8 implementation Guide &Te 3140 17Sd 613196 2/25197 .....
194 4.8.1 Organize Documentation 400 . 20d 613196 &128/96 ~,
195 4.8.1.1 CoIIecl Resource Oocumenls 140 20d 613196 6128196

196 4.8.1.2 ldentily AppUcabie Technk:aJ 260 1011 613196 . 6114196 •197 4.8.2 Draft implementation Guida 2740 140d 613196 113197

198 4.8.2.1 Prepare Draft Guide 620 SOd 613196 9125196

199 4.8.2.2 PeerRevlew 600 lSd 9126196 10117196

200 4.8.2.3 Incorporate Comments 200 lOll 10/18196 10131/96

201 4.8.2.4 Review by DNFSBlField l(lllO 20d 11/1196 12J6J96

202' 4.8.2.5 Incorporate Comments 320 lSd lmf96 113197

203 4.8.3 Issue Filallmplernenlallon G 0 Od 2n.5197 2n.5197 •204 5 Disposal FacUlty Allnsme 131913 207Sd 111192 112810O

205 5.1 Direction and CoordlnaUon 4691 . 20Sd 1110/96 10131196 .....
206 5.1.1 Composite Analysis Guldan 74d 1110196 4124/96

207 5.1.1.1 Revise Preliminary Guidance 15d 1/10196 1/31196 .' ,

208 5.1.1.2 FleIdniQ Review lSd 211196 2n.2J96

209 5.1.1.3 Revise Sd 2123196 2I29J96

94-2 IP PjMP - RevIsion 1 A,-10· June. 1998



DNFSB 94-2 Schedule. .

6/26/96 9:09 AM

1996 0 1997 1998
ID was TllkNl1M Hours Ountlon Start Finish Uun JulIAua~Oct an unl JuI ~lJllISeDlOct an JuI "'lJllISeolOct~.n... an
210 5.1.1.4 Transmit , 1d 311196 311196

~11 5.1.1.5 DOE Field I DNFSB 818ft Rev!
.

13d 314196 3I2OJ96

212 5.1.1.6 RevlselResoIve Comments 15d 3121196 4110196
.

213 5.1.1.7 ~ITllIlC8IAppIovai 10d 4111196 4124196

214 5.1.1.8 Issue as EM-3OI40 Memo Od 4124196 . 4124196

215 5.1.2 RevIew Cr/lerllind Proc..1 2329 I5d &117196 10131196
I'" ......

211 5.1~1 Develop Oulln. 510 20d . &117196 7/16196

"•217 5.1.2.1.1 Prepare 0uIIne 120 5d 6117196 6121196

'\218 5.1.2.1.2 Review 0ulIile 124 10d 6124196 719196

.219 5.1.2.1.3 Resolve Comments 266 5d 7/10196 7/16196

220 5.1.2.2 Preplre Draft CrlIeril1Proc 1110 45d o 7117196 9118/96 ... .....
221 5.1.2.2.1 Prepare Draft Guide 220 15d 7/17196 8J6I96 I
222 5.1.2.2.2 DOE HQ Review 180 5d 817196 8113196 .' .

223 5.1.2.2.3 DOE Field Review 456 • 15d 8114196 914196

224 5.1.2.2.4 Comment Resolution 2~ 10d llI5I96 9118196 '.

m t1.2.3 Devtlop F/IIII CrIIerII 1Proc 709 • 1119/11I 101311!l8 ... .....
226 5.1.2.3.1 Prepare F/naI Guide 180 10d 9119196 1012196 i
W 5.1.2.3.2 DOE HQ Review 40 5d 1013196 101!W6

o'

228 5.UJJ DOE Field / DNFSB Slaif Rev! 315 • 10d 10110196 10124196 ..
229 5.1.2.3.4" Issue Final Guide 174 5d 10125196 10131196 • .
230 5.1.3 . Preplre PjIIP for COmpol' 1038 121d 411191 912019I ......
231 5.1.3.1 0... .. 45d 411. llI3IIII ,
232 5.1.3.1.1 PnIpart Oldh 20d 411. 4I26I9li ..

94-2 IP PjMP • RevIsIon 1 H( 11 June. 1898 (..
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 1998
ID was Task Nam. Hour. Duration Stilt Finish Uur JullAug~Oct an unl Jill ~uoISeoIOct an unlJuI ~uoISeolOctNovbec Jan t=eblMarlAor
233 5.1.3.1.2 Review 0uIIine 15d 4129196 5117/96

234 5.1.31.3 Revise OuUine 10d 5I2OJ96 . 613196

235 5.1.3.2 Draft Assellment PjMP 722 41d &14/96 811/96
T .

236 5.1.3.2.1 Prepare Draft 300 20d 6/4/96 7/1/96

237 5.1.3.2.2 DOE HO Review 140 6d 7/2196 7/11/96

238 5.1.3.2.3 DOE Field Review 140 10d 7/12196 7125/96

239 5.1.3.2.4 Resolve Comments 142 5d 7126196 811/96

240 5.1.3.3 Final Asse..ments PjIIP 316 35d 812196 9/20/96 .... .......
241 5.1.3.3.1 Prepare Final P,.., 180 15d 812196 8/22196 i
242 5.1.3.3.2 Obtaln.Concurrence (Incble 68 15d . 8/23196 9/13196

243 5.1.3.3.3 Approval (EM-3OI40) 68 5d 9/16196 9120196

244 ~.U Composlll AnIIpIl Works 1324 85d 511196 8/161!16 .......
245 5:1.4.1 WOIbhop PIannlng 300 75d 511/96

M~rr\
246 5.1.4.2 Conduct WOItlshop 880 5d 8119/96 8123196

247 6.1.4.3 Document WOIbhop Lessons 144 15d 8126196 9/16196 .

241 5.2 PAPoIIcIes soO 261d 1121111 1111117
T.

24. 5.2.1 lind Use PIpIr 40 12611 112196 6I2IJ9I ..,.
250 5.2.1.1 P1eparalion 60d 1/2/96 3/27/96

251 5.2.1.2 . Review by UW Task Group, • 20d 3128196 4/24/96

252 5.2.1.3 . Revision 40 46d 4125/96 &'28I961i~
..

253 5.2.2 . intrusion Piper. 40 12611 112196 &128196 ..
254 5.2.2.1 Preparation 60d 11219& 3/27196 •

255 5.2.2.2 . RevIew by UW T_ GIoup 20d 3I28Ill6 4124/96 .' ... .

84-2 IP PjMP - RevIsIon 1 'A-12 June. 1998
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 1998
I) WBS Talk Name Hours Duration Stalt Flilish LJun JulIAui 11S8oIOct~ Jan 001 Jul ~IIQISeoIOct an unlJul ~uaISeoIOct an
256 5.2.2.3 Revision 40 46cl 4125/96 6I2Ml61if-

I

257 5.2.3 AI Pathways Paper 40 126d 112196 ~~

258 5.2.3.1 Preparation SOd 112196 3/27196

259 5.2.3.2 Review by LlW TasIt Group 20d 3/28/96 4124196 .

260 5.2.3.3 Revision 40 46cl 4125/96 6128196 Iif-
261 5~4 Groundwater ProIec:IIon Pa 40 126d 112196 6128/96•
262 5.2.4.1 Prep8ra1lon SOd 112196 3/27196

263 5.2.4.2 Review by LlW Task Group 20d 3/28/96 4124196

264 5.2.4.3 Revision 40 46cl 4125196 6128196 __

265 7ll PA llalnttnance 40 126d 112196 6128/96•.
266 7.2.5.1 Preparallon SOd 112196 3/27196

267 7.2.5.2 Review by LlW TasIt Group 20d 3128196 4124196
,

268 7.2.5.3 Revision 40 46cl 4125/96 6128196 Ii
269 5.2.6 . Review, Concunnce and A 300 100d 711/96 11122196 ....
270 5.2.&.1 field Review1Revision 300 40d 711/96 812719&

..
271 5.2.&.1.1 Field Review 1&0· . 20d 7/1/96 7130196

272 5.2.&.1.2 IncoIporaIe Comments 20 20d 7/31/96 8127196

273 5.2.&.2 Conalmlncle by EM-30, 40, & 80' 40d 8128196 10124196

274 5.2.&.3 Approval by EM-1 40 . .2Od 10125196 11122196

1;1275 5.2.7 Issue CriticaJ PA Assumptions 0 Od 1127197 1127197

276 5.3 Standard Format and Conte 782 324d 9125/95 1130197 .....
m 5.3.1 OutRne 34d 9125/95 1119195

278 5.3.1.1 PrepaIe 0ulIne
:

34d 9125195 1119195
..

94-2 IP PjMP - ReVillon 1 ·13 June,1898
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 I 1998
10 WBS Task Name Hours . Duration Start Finish ~un JulIAI olseoIOct eWar unlJullAuolseoIOctNovDecIJanFe unlJullAuolseolOct"'ovvec Jan l=eblMarlAor
279 5.3.2 Draft Document 144 md 11113195 7130196 I.... " I

r--' I280 5.3.2.1 Prepare Draft 22d -11/13/95 12119195

1
281 5.3.2.2 DOE Review 10d 3/1196 3/14196

h I
I• .

282 5.3.2.3 ConvnenlRe~tion 144 30d 6117196 713OJ96

283 5.3.3 Final Document
.'

638 118d 7131196 1130197

~
.....

284 5.3.3.1 Prepare second Draft Docum 106 20d 7131196 8/27196

285 7.33.1.1 HQ Review and Revise 80 10d 8/28196 9/11196

286 7.3.3.1.2 Field Review 160 15d 9112196 1012196

287 7.3.3.1.3 DNFSB Staff Review 16 15d 9112196 1012196

288 7.3.3.1.4 Resolve Commenls 40 20d 1013196 10131196

289 7.3.3.1.5 Prepare Filal Guide 80 20d 1111196 1216196 ....
290 7.3.3.2 Prepare Briefing 16 5d . 12J!lJ!l6 12/13196

291 7.3.3.3 Brief DNFSB sian 12 3d 12/16196 12/18/96

292 7.3.3.4 EH-41. EM-3O. 40. 60 alnQJrT 120 20d 12/19196 1/23/97

293 7.3.3.5 Approval 8 5d 1/24197 113Oi97

294 5.3.4 Issue Standard Format and C 0 Od 1130197 1130197

295 5.4 PA Maintenance Guide 1366 249c1 9125/95 9130196 .....
298 5.4.1 Outllne 121d 9125/95 3128196

297 6.4.1.1 Prepare 0uJIne 20d 9125195 10120I95

298 5.4.1.2 Review Oullne 10d 311196 3/14196

299 5.4.1.3 Resolve Comments 10d 3115196 3/28/96 .
300 5.42 Draft DoCument 712 65d 3129196 8128/96 ,..,
301 5.4.2.1 Prepare Drall 228 15d 3129196 4/18/96

94·2 IP Pj~ • Revision 1 A·14 June, 1996
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DNFSB 94-2 Schedule
6/26/969:09 AM

1996 1997 1998
10' WSS ll.kHlme Hours . Duration Start Finish Jun JullAllIIl;eoIOd~ Jan unl JullAualSeoIOd an unlJullAualSeoIOdNovllec Jan
302 5.4.2.2 OOERevtew 360 20d 4119196 5I1M16 ,

i I
303 5.4.2.3. Resolve Commenls 124 30d 5117196 ~8196~ . I. I

I

304 5.4.3 FInII Document 654 45d 7/1/96 914/96 I

it
....

I305 5.4.3.1 Revise Document 106 20d 7/1196 7130196 .
3lI6 5.4.3.2 field Review 160 10d 7131196 8113196 ~
307 5.4.3.3 DNFSB Stair Review 16 10d 7131196 8113196 ~.
308 5.4.3.4. Resolve oomments/pfepare Fi 100 10d 7131196 8113196 ~
309 5.4.3.5 Prepare Briefing 16 5d 8114196 8120196

..
. ~310 5.4.3.6 BrIef DNFSB Stair 12 3d 8121196 8123196

~
..

311 5.4.3.7 EH-41. EM-3D. 40. 60 lDlQlIT 120' 20d 7131196 8127196

312 5.4.3.8 Approval 8 5d 8128196 9/4196

313 5.404 Issue PA Mailtenance Guide 0 Od llI3OI96 9130196

314 5.5 Standard Review Plan 1102 325d 8125195 1/31/97 ......
315 5.5.1 Outllnt 10 2O&d 9125195 7130196 ......
316 5.5.1.1 Prepare 0utIne 20d 9125195 10120I95

,31'7 5.5.1.2 . RevIew 0utIne 10d 3/1196 3/14196
l

318 5;5.1.3 . Resolve Commenls 10 30d 6117196 7130196

311 5.5.2 DrIft Document 130 65d 111. 11/1/96 .... ......
320 5.5.2.1 . Prepare Drall 288 • 20d 811196 8128196

32~ 5.5.2.2 Incklde Disposal Authorization 58 10d 8129196 9112196

322 5.5.2.3 DOE Review 300· il
I

15d 9113196 1013196

323 5.52.4 DNFSBStaIr 60 15d ' 9/13196 1013196 il· "
324 5.5.2.5 Resolve Comments 124 20d 1014196 11/1196 ••,

94-2'1~ PjMP - RevIsIoft 1 • -15· . J... 1998.{ . I
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DNFSB ~..-2 Schedule
6/26/96 9:09 AM

1996 1997 1998
10 was Task Name Hours Duration Start Finish un JullAl QBeoIOCI t IovDec Jan Fe lNar unlJullAuaBeolOClNovlleclJan IJnlJullAualseolOCl~ovDec Jan teblMarlADr
325 5.5.3 Final Document 262 53d 1114196 1/31/97 !

1~
j

326 5.5.31 Prepare Document 106 20d 11/4/96 1219196 ;

I327 5.5.3.2 Prepare BOOfing 12 5d 12110196 12116196

~ I
328 5.5.3.3 BOOf DNFSB Stall 8 3d 12117196 12119196 I .
329 5.5.3.4 EMIEH Conamence 128 20d 1~ 1124197 N I
3JO 5.5.3.5 Approval 8 5d 1127/97 1/31197

331 5.5.4 Issue Standanl Review Plan 0 Od 1131/97 1131197 •332 5.6 LANL Area G(TA·54) Dispo 33650 &COd 1012195 4/29/98 .....
333 5.6.1 Performance Assessment 14316 55511 1012195 12/31/97

,

334 5.6.1.1 Prepare draft 5076 264d 1012195 . 10129196 .....
335 5.6.1.1.1 Source Term / Scenario DeveI 1SOd 1012195 5115196

,=D336 5.6.1.1.2 Pelformance AnalysIs 3760 244d 1012195

337 5.6.1.1.3 Doalment Preparallon 1316 124d 512196

338 5.6.1.2 Field Ofllct Review 1880 17d 1D130196 11130196
I~:"

339 5.6.1.2.1 Document Review 0 5d 10J30196 11/5/96 I
340 5.6.1.2.2 Comment ResoIulIon 1880 11d 1117196 1113OJ!l6

341 5.6.1.3 PRP Review and Comllllnt 2820 78d 1212196 3/31/97 .... .....
5.6.1.3.1

·u·
342 PRP Review 0 18d 1212J96 12131196

343 5.6.1.3.2 Comment ResoIulIon 2820 60d 112197 3128197.
344 5.6.1.3.3 Subnil for HQ Approval o . Od 3131/97 3131/97

345 5.6.1.4 HQ Review and Approval. 4540 196d 3131/97 12/31/97 .....
346 5.6.1.4.1 Technical Review 3820 160d 3131/97 11/11197

~347 5.6.1.4.2 HQ Detennilallon 720 20d 12/4197 12/31/97

84-2 IP. Pj~P - Revia~ 1 . A-1S' June, 1998
..



DNFSB 94-2 Schedule
6/26/96 9:09 AM

348 15.6.1.4.3 IIssue HQ Memo
. ID 1was 1TI.UIIllt

0' I Od 1 121311J7 ~ 121311J7

199&
Hours .1Dul'ltlon I Star1 1 Finish lkiilJd L\lJ!Ii8PIOct

1998
Unl JuI ~U!lt)egl0ct

.......
f

1997
IJuI LidIlIlSeOIOct

375d 1101119& 1 3/3119111228Compo." Anllysls349ISJ.2

35015.U1

35115.6.2.1.1

352 1-5.6.2.1.2

35315.6.2.1.3

354 15.8.2.1.4

355 15.6.2.1.5

356 15.8.2.1.8

35715.6.2.1.7

Prlplq Composite Anllysl 117296

Swte TermlScenario DeveJo 14700

An8Jysls 14700

0pCI0ns Analysis 13760

Dot'ument Prepanllion 11316

FIeld 0Ib Review 10

Comment Resokdion 12820

SlbnIl~ HQ 10

311d 1 101119& 1 12131/97

53d 1 111I119& 1 12/23196

18Od.l 111I1/961' 7/11J7

30d I 7n1J7 1 81151J7

190d 1 11/11961 81141J7

5d 1 81191971 81251J7

92d 1 81261971 121311J7

Odl 121311J71 121311J7

[
T
I
I

;1 I
t~

l

Drift AuIholtzallon SllIIIllt 1508

HQ Review 1932

TedlnIcaI RevIew . 1720

HQ DeIem*IaIIon (EM-3OI4011212

......r_.J,
•..........

_...

3131198

412919I

2/27198

3117198

312819I

3131198 •.

3/31191

·1/1198

111191

2116198

3131198

211_
211_

3118198

Od

53d

54d

25d

10d

10d

I4d

148

~Analysis ~Ie 10

LANL Aru GDisposal AulII 11101

PtepnDral

36215.1.3

38115.8.2.2.3

35115.1.2.2

364 15.6.3.1.1

38315;8~1

359 15.8.2.2.1

360 15.8.2.2.2

365 15.8.3.1.2 IEM-3QI4(),£H.,41 Review 240 . 10d 1 3121981 3113'd8

36815.6.3.2:1 1Resolve Comments \310

387 15.1.3.2 1FInaJ AulIIorlZlllon Slltelllt 1598 .

370 15.6.3.2.3 1HQ Conamlnce{AppRwa/ 1108

36915.8.3.2.2 1Ptepn Fila! 1180 . \
12d 1 3123'd81 . 417198

lei 1 418198 I 4/17198

28c11 312319I1 4129191

lei 1 4I2Ot'9lI1 4I29I!lI

• 5d 1 31161981 3120198120388 15.6.3.1.3 ILANL Review

94-2 IP PiMP -Revlalon 1

. (
I

\

"11 June. 1898
.- -- ----~_._-- --\



( (
DNFSB 94-2 Schedule

I

6/26/96 9:09 AM

1996 1997 1998
10 was fISk Name Houri Duration SlIrt Finish lJur Jill ~ug1SePl0C:t~ Jan unl Jul ~U!It;eDlOC:t ~ovDec Jan unlJui ~U!IlSeDlOcI~ovbec Jan~e

371 5.6.3.2.4 Issue DIsposal AuIhorizalion 8 . lid 4129198 4129m •I

372 5.7 Hanford 20o-e Area Dllpoll 7!44 845d 3120195 '7129198
T

373 5.7.1 p.rformanc. A.....ment 5988 520d 3120/95 4128/97
T

374 5.7.1.1 Prepare draft PA 255d 3120195 3127/96
.

375 5.7.1.1.1 Draft Text (00mpIeted) 232d 3I2lW5 2/23196

376 5.7.1.1.2 PRP Preliminary Review 64d 12120195 3127196

3n 5.7.1.2 Prepare Final PA 1448 109d 3128/96 8130/96
T

378 5.7.1.2.1 Field OffICe Review 30d 3128196 518196

379 5.7.1.2.2 Commenl Resolution 1Revlslo 1448 79d 5/9196 8130196 ;380 5.7.1.2.3 Submit for HQ Approval O. lid 8130196 8130196

381 5.7.1.3 HQ , PRP Review 4540 156d 913196 4128/97 ..... .....
382 5-.7.1.3.1 Technical Review 3820 95d 913J96 1130197

i.i.383 5.7.1.3.2 HQ Determination 720 67d 1123/97 4128197

384 5.7.1.3.3 Issue HQ Memo 0 Od 4128197 4128/97 J
385 5.7.2 20B-e Disposal Authoriutlo 1156 45d 5128/98 7129/98

T

386 5.7~1 Draft Authoriutlon SlIt.m. 548 25d 5128/98 7/1/98 ~~
387 5.7.2.1.1 Prepare Drall . 128 1l1d 5/28198 6110198

~ .
388 5.7.2.1.2 EM-30/40oEH Review 300 10d 6111/98 6/24/98 -

I

389 5.7.2.1.3 Hanlold Review 120 5d 6/25/98 7/1/98

I390 5.7.2.2 . Final Authortu1ion SIIt.me 688 20d 7/2/98 7129/98 ••i
391 5.7.2.2.1 Resolve Convnenls 320 1l1d 7/2/98 7/15/98 I

.~392 5.7.2.2.2 Prepare Final 180 5d 7/16198 7122/98

393 5.7.2.2.3 HQ Concurrence 1Approval 108 5d 7123/98 7129198

94·2 IP PiMP • Revision 1 A-18 June•. 1996



DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 . 1998
II) was Tllk Nlme .. Hours DuratIon Stlrt . Finish. Uunl.u ~ua~Oc:I ant=etlIMar .lui ~iJgt;eplOCt an .u ~uaISeolOCt~.n.... an
394 5.7.2.2.4 Issue Oisposal AuIhorization 0 Od . 7129198 7fl9198 I •
395 5.1 Hlnford 200-W Arel OIIPOI 1186 545d '511196 6130198

, T

• 5.1.1 Performance Assenment 30 42d 511196 6128196 ~ , ;

397 5.1.1.1 HQ Review 30 . 42d 511196 6128196 ~ , •

398 5.8.1.1.1 CompIeIe HQ Review 25d 511196 615196

399 5.8.1.1.2 Ccln1JIete PA Review . . 22d 511196 5131196 1

40lI 5.8.1.1.3 Pnlpare~nce Eva.. 10d 6J3I!I6 6114196 I
401 5.8.1.1.4 Draft Conditional Approval Me 5d 6117196. 6121196 ~

'"402 5.8.1.1.5 0bIai1 Concurrence 0 5d 6124196 6128196 ~

403 5.8.1.1.6 Issue HQ Memo 30. Od 6128196 6128196 __----~_h

404 5.1.2 . 200-W Dlspolil Autllorlutl 1151 24d 51281!11 6I3OJ98 • ~

405 5.1.2.1 DralAuthofIzItIon SlIteme 561 11d 512819I &111198

406 5.8.2.1.1 P!epaIe Drall 148 5d 5I28I9lI 613198 I
407 5.8.2.1.2 . EM-3OI4M:H RevieW 30lI 3d 6I4J98 618198' •i
408 5.8.2.1.3 Hanford Review 120 3d 619198 6111198

• 5.1.12 Final AutIIortutlon Stat.. 588 . 13d 1112198 6130198

...0"....' ......_ ... "6,,,... ~I'" . ~.
411 5.8.2.2.2 P!epaIe Filii 1110 3d 611_ 6123198 If'
412 5.8.2.2.3 HQ Concurrence I Approval 108 • 5d 6124198 6130198 IJ,.
413 5.8.2.2.4 Issue Oisposal Authorization 0 Od 6130198 6130198 • .

414 5.9 INEL RWIIC Dlspolll Autllo &47& 1011d 5131194 5129198
.. .....

415 5.9.1 PerfonnInce Allenment972 . 573d 5131194 113119&
T :

418 5.9.1.1 PA CompIlded 5194 1d 5131194 5131194 ~ . .

94-2 IP PjMP • RevIsion 1 • ·11 June, 1898
~-~, . { (
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DNFSB 94-2 Schedule

6/26/96 9:09 AM.
1996 1997 1998

ID WBS fISk Nam. Hours . Duration Start Finish un Jul ~UlIt;eo1Od~Dec Jana=eblMarIA_lu~ul unlJul ~UQtieoIOd~ovl>ec ~anFeblMar unlJullAuolSeoIOdNovDec JanFeblMarlApr
417 5.9.1.2 INEl Preparing Info. In respon . 12d 6114196 7/1196 fl .
418 5.9.1.2;1 HQ Memo on GW Complianc 8 6d . 6114196 6121196

~ I419 5.9.1.2.2 HQ Memo Directing Inl. tnterp' 8 7d 6114196 6/24196
~

420 5.9.1.2.3 Request 10 InterprelaOOn of G 8 6d 6114196 6/21196 .. .

421 5.9.1.2.4 Review INEl Supplemenlalln 100 8d 712J96 7/15196

~.422 5.9.1.2.5 PRP Review Meeting 120 20d 7/16196 8/12/96

423 5.9.12.6 PRP Repor1lo HQ 16 8d 8/13196 8/22196

424 5.9.1.3 HQRlYlew 712 42d 7/2/96 8/31191
III'"

425 5.9.1.3.1 t!Q Review of PAlSuppIemenI 400 28d 712J96 8/13196

~.426 5.9.1.3.2 Prepare Compliance EvaJuaU 16 .6d 7126196 812196

427 5.9.1.3.3 Review wiIh J. Roderick 4 5d 8IMl6 8190'96

Memos b EHlEM-36 8112196 8/16196
,.

. 428 5.9.1.3.4 2 5d

429 5.9.1.3.5 Cont. cal wlOps. 0IIIce 8 ~ 8112196 8/16196

~" ..
430 5.9.1.3.6 ConcItIonaI Approval Memo 2 6d 8119196 8126196

~431 5.9.1.3.7 HQ Detennilallon 280 Od 8/31196 8/31196 .....
432 5.1.2 ComposI.Anllysll 4361 500d 4/1_

411_
433 U~1 Prepare COlllPOslt. AnlJpI 3436 439d 4/1_ 1/15191

I.....

434 5.9.2.1.1 Soun:e Term Development 1300 164d 4/15196 12J13196~ .
435 5.9.2.1.2 Performance Anattsls no 8311 112197

wm ~.
438 5.9.2.1.3 0p4I0ns Analysis 360 49d 5/1197 '7/10197 .

437 5.9.2.1.4 Prepare Report 640. 75d 511197 8115197

~438 5.92.1.5 Internal RlWiewlRevIsIon 160 31d 8118197 9129197

439 5.9.2.1.6 field 0IIce Review 30 33d 1011197 11/14197

.. -

94-2 IP PjMP • Revialoi'I1 A.20 JUIJ8. 1896. '.



DNFSB 94-2 Schedule
6/26/96 9:09 AM

iD '1 was 1T.sll M.mI
440 15.9.2.1.7 IRevision

441 15.9.2:1.8 IField 0IIice Approval

442 15.9.2.1.9 ISubmit 10 HQ

1996
Houn ·1 Duntlon 1 Stalt 1 Finish OoolJul ~IseoIOctNovkleclJan
1~ I 20d I 11/171971 12/12197

40 I 21d I 12/151971 1/12198

o I 1d I 1/151981 1/15198

1997
IJU l4ualS8DlOctNovlleClJan

~l

\

1998
IJIll l4U!1tseP1Oct Ian

443 15.8.2.2 IHQ Review 932 5Ocl1 21219I1 4110191 ...

RWIIC Disposal AuIhollzlll 11131

444 15.9.2.2.1 ITec:hnicaI Review

445 15.9.2.2.2 IHQ Detennitalion

44615.9.2.2.3 IHQ Memo

44715.1.3

720

212

o .

40d I 212198 I 3127198

10d 1 31301981 4/10198

Od I 41101981 4/10198

35d I 41131911 5129198

,
...

44115.1.3.1 Dnft AuIhorlzallon Stateml 1541 15d 1 41131911 511191

449 15.9.3.1.1 IPrepare Draft 1~8 10d 1 4/13198 I 4124198

450 15.9.3.1.2 1EM-30/4OIEH Review 280 5d 1 4m1981 511198

451 15.9.3.1.3 IINEL Review 120 54 I . 4127198 I 511198

45315.9.3.2.1 1Resolve Comments 1300

45615.9.3.2.4 ·1 Issue DlsposaI Authorizallon 10

45515.9.3.2.3· 1HQ Concurence 1Approval 1108

45415.9.3.2.2 1Prepare FklaI 1180

.....

5d I 514198 I 518198

5d I 51111981 5115198

Od I 5129198 1 512919II

20d I 5141911 5129198

10d 1 51181981 512919II

&23cI1 tI25I95 I 313019ISRS E-Aru Vaul Disposal 1453145715.10

452 j.5.9.3.2 IFinal Aulhorlzallon SlateN 1581

45115.10.1 Performance AII"sment Gel 1 91251951 9125195

4&115.10~1 IPrep,,, Composite Analysl 12450 .....

Od I 9125195 I 9125195 I I I I J
I

414d 12129197

346d 1124197

33az460 15.10.2 IComposite AnaJysls

459 15.10.1.1 IHQ Review Completed

4&2 15.10~ 1.1 1PnlpanI and Issue Tec:IvlII:* 140 5d 1 5111961 517196

I
84-2 I~ PJMI' • RevIsIon 1

-\
.. ·21 June,1998
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DNFSB 94-2 Schedule.
6/26/96 9:09 AM

1996 1997 1998
ID was TllkNlmt Hoilri Durltlon StIlt Finish lJu JullAunt::AnlOd an unlJut lAualSeolOd unl JullAualSeoIOdNovDec Jan
463 5.10.2.1.2 Prepare and Isue Task Technl 40 1l1d 511196 5114196

464 5.10.2.1.3 Understand Regional Ground 200 19<1 518196 614196

465 5.10.2.1.4 Develop CERCLA Integrated 80 106d 511196 1011196

466 5.10.2.1.5 Deline Potential Sources 300 38d 615196 71301!16 .

467· 5.10.2.1.6 Use DQO PIOQ!SS 10 Quantily 100 57d 713196 9124196 -1M..468 5.10.2.1.7 Determine Contarilant Fluxe 100 53d 9125196 12/17196

469 5.10.2.1.8 Reline SabJrated Zone Model 200 139<1 518196 1213196

470 5.102.1.9 Determine Contarilant Fluxe 100 73d 12/18/96 418197

471 5.10.2.1.10 Calculate Fluxes with Creek D 100 10d 419197 4122/97

472 5.10.2.1.11 Conduct Sensitivity and Uncer 200 2lId 4123197 . 5120197

473 5.10.2.1.12 Interpret and Integrate Results 280 18<1 5121/97 6117/97

474 5.10.2.1.13 Conduct ALARA and Options 200 2lId 615197 712/97

475 5.10.2.1.14 Prepare Draft Report 66 2lId 713197 7/30197

476 5.10.2.1.1. WSRCIDOE Preliminary RllYi 300 2lId 7131/97 8127/97

477 5.10.2.1.16 Revise and Incorporate Com 144 2lId 8128/97 9124/97

478 5.10.2.1.17 Submit to SWMD and DOE-8 0 lid 9124/97 9124/97

471 5.10.2.2 HQRevlew 932 6511 9130197 12129197
~

480 5.1022.1 Tectlnlcal Review 720 55d 9130197 12/15/97 ..
481 5.10.2.2.2 HQ Determination (EM-3OI40) 212 10d 12/16/97 12/29/97 . i

~
482 5.10.2.2.3 HQMemo 0 Od . 12/29/97 12/29/97 ~

483 5.10.3 E·AreI Vlub Disposal Aut 1156 6511 12130197 3I3OJ98
..

T

484 5.1D.3.1 DriftAmho~tIonStd.m. 568 30d 12130197 2J9I98
T

485 5.10.3.1.1 Prepare Draft 148 1l1d 12130197 1/12/98 .~

9+2 IP PjMP - Revision 1 A·22 ' June,1996



DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 1998 I
.ID WBS lasllNaN Hours Duration Stalt Finish ~ .lui ~ugt;eplOd 1111 Jut ~uglSePlOd an unl Jut ~ugJ3eDIOd~IJan

486 5.10.3.1 ..2 EM-3OI4o.£H Review 300 1l1d 1/13198 11261!l8 \ ·1
I.

487 5.10.3.1.3 SRS Review 120 1lid 1127/98 2J9I98

481 5.10.3.2 Final Authorization staleN 588 35d 2110198 3130198
~ .. T .

489 5.10.3.2.1 Resolve Convnents 300 15d 2J1l1198 312198 I
490 5.10.32.2 Prepare Final 180- 1l1d 313198. . 3116198

491 5.10.3.2.3 HQ Concurrenc:e / Approval 108 1l1d 3117/98 . 3130198

492 5.10.3.2.4 Issue Disposal Authorization 0 lid . 3130198 3130198 •493 5.11 Sabtont Disposal Aulhorl 1200 159&cJ 1/1/92 3131198
T

494 5.11.1 Performance AssIIsment 64 1180d 1/1192 713119&
'Ii!"""

495 5.11.1.1 PA~ 263d 1/1/92 1/1/93

498 5.11.1.2 . HQRevlew 64 32d 111419& 713119&
I"'" T

497 5.11.1.2.1 Review PAJPRP RepOO/oIher 32 4d 6/14/96 6/19/96 ~
498 5.11.1.2.2 Prepare CompIance Evaluall 16 6d 6/14/96 6121/96 ~.

499 5.11.1.2.3 Review with J. RodericII 4 . 5d 6124/96 6128/96
~

500 5.11.1.2.4 lransnil Ofall tI EHlEM-32 2· 6d 7/1/96 7/10196

[501 5-.11.1.2.5 Cooference Cd wIOps. 0IIice 8 6d 7/1/96 7/10/96

502 5.11.1.2.6 ConIAJIPIUVlII Memo 2 11d 7/17/96 7131/96

503 5.11.1.2.7 HQ DeIern*laIIon 0 lid 7131/96 7131/96 •504 5.11.2 51111001 DIsposal Authortz 1136 .65d 12130197 3131198 , "505 5.11~1 Draft AuthorizalIon StateN 548 30d 12130197 2J9I98
.... .....

506 5.11.2.1.1 Prepare Drall 148 1l1d 12130197 1/12/98

\507 5.11.2.1.2 EM-3OI4o.£H Review 280' 1l1d 1/13198 1/26/98 i
.' J508 5.11.2.1.3 Operation 0IIi:e Review 120 5d 213198 219198

.'.
, 94-2 ~P PjMP - Revision 1 • ~ i 't3 """,1898 (I ..
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 1998
ID WBS Tisk Nlme Hours bUl'ltIon· Start Finish llut JuI ~UQteoIOctNovbec: Jan 001 Jw ~ug~Oct an unlJul "UQSeoIOctNovDec Jan
509 5.11.2.2 Final Authorization Slaleme 581 35d 2110198 3131/98 ....
510 5.11.2.2.1 Resolve Comments . 300 15d 2/10198 . 3I2J98 ,511 5.11.2.2.2 PrePare Filal 180 10d 3l3I98 3116198

.
512 5.11.2.2.3 HQ Concwrence /Approval 108 10d 3/17198 3130198

513 5.11.2.2.4 Issue Disposal AUlhorIzaIlon 0 Od 3/31198 3131198 •514 5.12 ORNL SWSA.. Disposal Aut 11385 58Id 3/1196 6130198 .....
515 5.12.1 Performance ASllllmenl 8486 471d 3/1196 1/1&198 .....
516 5.12.1.1 Prepa... Revised PA 394& 393d 311196 11301!17 ......
517 5.12.1.1.1 Source Term Scenario 2598 170d 311/96

''''''~518 5.12.1.1.2 Performance Analysis 1082 94d 11/1/96 3131/97 .

519 5.12.1.1.3 Field Oftice Review 16 23d 7/1/97 7/31/97

520 5.12.1.1.4 Incorporate Comments 250 33d 8/1/97 9116/97

521 5.12.1.1.5 Submil for HQ Approval 0 Od 9130197 9130197

522 5.12.1.2 HQRevlew 4540 71d . 1011/97 1/16198 ...,.. ......
523 5.12.1.2.1 Technical Review 3820 58d 1011/97 12121/97

~ -
524 5.12.1.2.2 HQ Delennilallon 720 20d 12122197 1/16/98

525 5.12.1.2.3 HQMemo ., 0 Od 1/16/98 1/16/98 ••sa 5.12.2 Compoille Analpls 1713 45Ild 3/1196 12/31/97

527 5.12.2.1 P...pa... Composlll Analysl 5831 .383d 3/1196 9/16197 .......
528 5.12.2.1. f Source Term Development 2800 170d 3/1/96 10131/96

529 5.12.i1.2 PerfonnanceAnalysis 2165 SOd 11/22/96 3131/97 ..

530 5.12.2.1.3 Options Analysis 600 63d 4/1/97 6130197

531 5.12.2.1.4 Field 0IIice RevIew 16 20d 7/4197 7/31/97

94-2 IP PjMP - RevIsion 1 . A.24 June•. 1998



DNFSB 94-2 Schedule
6/26/96 9:09 AM

,. 1997 1998
ID was Talk Name Hours Dundon StaI1 Finish Jm .lui ~UQt3ePIOd an unl JIll ~lI!It;eoIOd 1Ill.lul~UQt3eoIOd~Jan
532 5.12.2.1.5 Revision 250 33d 8/1/97 9116197

~
I

533 5.12.2.1.6 SubmiUal b HQ 0 Od 9116197 9116197

I534 5.12.2.2 HQRevIew 932. 70d 1125I91 12131/97 .....
535 5.12.2.2.1 Technical Review 720 60d 9125197 12117/97 .. .

536 .5.12.2.2.2 HQ Detemdnallon 212 10d 12118/97 12131/97 I I

~537 5.12.2.2.3 HQMemo 0 Od 12131/97 12131/97 ~

531 5.12.3 . SWSA" DIsposal Authorlza 1136 129d . 111191 6130198 .....
539 5.12.3.1 Draft Authorlutlon Statem. 548 30d 111191 2111/98 ......
540 5.12.3.1.1 Prepare Draft 148 10d 1/1/98 1114/98 I
541 5.12.3.1.2 EM-3OI4OJEH Review 280 10d 1/15/98 1/28/98. .
542 5.12.3.1.3 Operallon Of&ce Review 120 10d 1/29/98 2111/98 .
543 5.12.3.2 Final AuthorIutIon Stateme 588 99d 211_ II3oI9a .... .....
544 5.12.3.2.1 Resolve Comments 300 15d 2/12/98 3/4/98 I~ .
545 5.12.3.2.2 Prepare Final 180 10d 315198 3/18/98 • }546 5.12.3.2.3 HO Concurrence 1Approval 108 10d 6117/98 6130198

54! 5.12.3.2.4 Issue Disposal Authorizalion 0 Od 6130198 6130198

548 5.13 NfS Ana 5Dlspoial Author 22434 e27d 6I141!11 1/28/00

5.13.1
~

548 Po.'" Performance AlH 2886 54d 6114191 1130I9I
i'Y .....

550 5.13.1.1.1 Transmit Area 5 PAt eE. b H 2 .3d 6/14/96 6/18196 ~
551 5.13.1.1.2 Request NTS InlB_lion of 8 . 6d 6/14/96 6/21/96 ~

\
.'

552 5.13.1.1.3 Review NTS Supplemenlallnf 120 13d 6/24/96 7/12/96

553 5.13.1.1.4 PRP Review Meellng 120 2d 7/1St'!l6 7/16196.
554 5.13.1.1.5 PRP Report b HQ 16 8d 7/17196 7/26/98

, 94-2 IP PjMP • RevisIon 1
. (

"l5 June,1•. (. ;
t ,
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 . 1997 1998 I
'10 WBS laskHame HoUrs ' Dunlloll Stilt Finish 00 JullAuoBeolOCtNovrlec Jan unlJul ~uoJseolOCtNovDec Uan unlJul ~uolseolOCtNovtlecIJanh

555 5.13.1.2 HQRevlew 2&20 48cI &l241l16 8130196 '1. ~ .....
556 5.13.1.2.1 HQ Review PA/Supplemental 1900 . 25d 6124/96 113OJ96

557 5.13.1.2.2 Prepare ComplIance Evaiuali 16 5d 7/24/96 7130196 t", .
558 5.13.1.2.3 Review with J. Roderick 4 5d 7/31/96 816196 i ~
559 5.13.12.4 Memos 10 EHI1:M-36 2 5d 817/96 . 8/13/96 q,
560 5.13.1.2.5 Conical wi Cps. Qr!ice 8 5d 817/96 8/13/96

561 5.13.1.2.6 CorCJCondillonal Aproval Me 2 10d 8/14~ 8/27/96 \562 5.13.1.2.7 HQ Delennilallon 720 Od 8I3OI!l6 8130196 .....
563 5.13.2 Composite Analysis 18412 588d 1011197 12/31/99 .....
564 5.13.2.1 , Prepare Composite Analyll 17480 521d 10/1197 9129199 .....

~
565 5.13.2.1.1' Source Tem Scenario Develo 1080 89d 11111197 2mJ8

568 5.13.2.1.2 Performance Analysis 14880 200d 213198 1119/98
. .

567 5.13.2.1.3 Options Analysls 400 120d 11/10198 4/26/99

568 5.13.2.1.4 Field Office Review 120 56d 4127/99 7/13/99

569 5.13.2.1.5 Revision 1000 56d 7/14/99 9129199

57Q 5:13.2.1.6 SubmitlDHQ 0 Od 9129199 9129199

571 5.13.2.2 HQRevlew 932 87d 9I3OI9!J 12/31/99

572 5.13.2.2.1 Technical R8VIBw 720 47d 9~ 121S199
"

573 5.13.2.2.2 HQ Deterrnklllion 212 20d 12/6/99 12131/99

574 5.132.2.3 Composite Analysis Complete 0 Od 12/31/99 12131/99
. .

575 5.13.3 HTS Area 5 Disposal Author 1138 35d 12/13/99 1/28/00

578 5.13.3.1 Dnft Authorization Stlteme 548 35d 12/13/99 1/28/00
"

577 5.13.3.1.1 Prepare Drall 148 10d 12/13/99 12/24/99 .

94-2 IP PjMP - Revision 1 .. A-28' June,1996



DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 I 1998
II) was TIIIINIIM Houl'l Durltlon Start Finish ~1Il JuI nt=etl.tar unlJul ~uoGeolOct IIlIJuI ~UQISeDlOct~ovbecIJant=eblMarIAIII'

578 5.13.3.1.2 EM-3OI4Q/EH Review 280 Set 12127199 12131199 I
579 5.13.3.1.3 NV Operation 0IIice Review 1~ Set 12127199 12131199

!

580 5.13.3.1.4 Flnll Authorlullon Statemt 588 20d 1131IIO 1128100

581 5.13.3.1.4. Resolve eomments 300 Set . 1f.WO 1moo .

582 5.13.3.1.4. Prepare Final 180 Set 111ll1llO 1114.00

583 5.13.3. t.4. HQ Concurrence I Approval 108 10d 1117m 1fl8lllO

584 5.13.3.1.4. Issue DIsposal Authoflzation 0 Od 112Mll1 1fl8lllO

585 5.14 NTS AlII 3 Dlspolll Author 14402 740d 312&19& 2122199 .....
586 5.14.1 Ptrtol1lllftCt AlltllmenUt 13266 680d ~ 11130198 !...... I
587 5.14.1.1 Pre..re Composltt Anllyll 12'30 506d 312&19& 3131198 .....
588 5.14.1.1.1 Source Termi ScenarIo DeveI 1110 84d 3126196 7fl4196

.589 5;14.1.1.2 P8Itormance AnalysIs 10400 302d 415196 6130197

590 5.14.1.1.3 FJeld 0fIic8 Review 120 23d 711197 7131197

591 5.14.1.1.4 Revision 500 23d . 811197 912197 .
~592 S.14.1.1.5 Submltlalkl HQ 0 Od 3131198 3131198

5!13 5.14.1.2 HQRevltw 932 mel 411198 11130198

~"l
......

594 5.14.1.2.1 Technlcal RevIew • 720 BOd 411198 7fl1198

595 5.14.1.2.2 HQ Det8nnnaUon 212 20d 7122198 8118198

~598 5.14.1.2,3 HQMemo 0 .Od ·111300'98 111300'98

597. 5.14.2 . NTS AlII 3 Disposil Author 1136 lOcI 1211198 2122199 ..... , .....
598 5.14.i1 Drill Authorlullon Statemt 548 30cl 1211198 1111199 .,.
599 5.14.2.1.1 Prepare Draft 148 10d 1211198 12114198 • •

600 5.14.2.1.2 EM-3OI_H Review 280 10d 12115198 12/28198 Ii,.

94-2 IP PjMP • ReviIion' 1 ' "·27 ........1998
1 I Ii
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DNFSB ~4-2 Schedule
6/26/96 9:09 AM ..

1996 1997 1998
II) was TlskNlmt HOUI1 DuntIon Stalt . Finish· Jur ·~L\\III~OCt JulL\\IIIIseDiOCt 11I1 JuI L\ualseolOCtNovnec Jan
601 5.142.1.3 NY 0peraII0n Office Review 120 . 10d . 12fl9198 1/11/99 ~
602 5.14.2.2 Final AuthorizaUon Stlteme 588 JOel 1/12199 2122199

~ T
603 5.14.2.2.1 Resolve Convnents 30Q 10d 1/12199 1/25/99 I.
604 5.14.2.2.2 Prepare FlIlal 180 10d 1/2&J99 218199

605 5.14.2.~.3 HQ Concurrence / Approval 108 10d 219199 2I22J99

606 5.14.2.2.4 Issue DlsposaI AuthorizalIon 0 Od 2122199 2I22J99 •607 5.15 Hanford ERDF Disposal Au 16057 525d 4/25/96 5/27191 .....
608 5.15.1.1 Preplfl Composite Analysl 14685 525d 4/25/96 5/27191 .....
609 5.15.1.1.1 SoUrce Tenn / Scenario DeveI 2957 163d 4/25196 ''-rr-=..........J610 5.15.1.1.2 Perfonnance Analysis 8301 . . 310d 1011/96 121J(W7 . • ,

611 5.15.1.1.3 Opllons Analysis 2304 63d 5/1/97 7110197

\612 5.15.1.1.4 Field 0IIial Review 806 10d 11M7 11/14197

613 5.15.1.1.5 CommentIResoIu1Ion &Revisl 317 25d 11/17/97 12/19197

614 5.15.1.1.6 Submit 10 HQ with 200E and 2 0 Od 12/31/97 12/31/97 ~

C;115 5.15.1.2 HQReview 1372 84d 1/3t1191 5/27/98

616 5.15.1.2.1 Technical Review 640 SOd 113Or'98 5/21/98 .
..

817 5.15.1.2.2 HQ DeIemli1aIlon sao 10d 5/14/98 5/27/98..
818 5.15.1.2.3 ComposIte AnalysIs Complete 152 Od 5127/98 5127/98 •111 1 Wllte Projldlonl 5550 ti09d 4117195 9IJOI!I7. ........
&2lI 1.1' DIbICo"'n 281d 4117195 &/1/96,
621 6.1.1 1994 UW Dala Cal 87d 4/17/95 8/15195

622 6.12 SuMlyEM-40 88d 818195 12/15195
:

623 8.1.3 SuMyEtUO 88d 818195 12/15195
'.

..

. 94-2 IP PjMP • Revltlon 1 A·28 June. 1998
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DNFSB 94-2 SchedlJle
6/26/96 9:09 AM. .

1996 1997 1998
ID was TllkNlme HOurs . Durallon Stlrt Finish LJu. JuI ~UIIGedOd JIll ~UQt)eplOd an 1111 .lui ~uat3eolOd Hovk:lec Jan
624 6.1.4 . Collett and Review Exislilg E 0 33d 4/1196 5115196

I

625 6.1.5 CoIecl and Review Existing E SOd ..~5195 1130196

I626 6.1.6 Integrate data from EM-3OI41l1 12d 5/15196 . 611196

627 6.1.7 Review and FNIize Data set 32d 4/1196 5/14196 .
628 &.2 Oilposil Clpaclty Report 112 267d &130195 7131/96 ....
629 1.2.1 Outline D.v.lopmen1 22d &130195 7131/95.
630 6.2.1.1 Dralloutlne 11d 6I3llI95 7/14/95

631 6.2.1.2 RevlewlColled Comments 8d 7/17/95 7126195

632 6.2.1.3 Review and Revise Qun 3d 7127/95 7131/95

633 6.2.1.4 Approval Od 7131/95 7131/95

634 &.2.2 R.port Prepandlon 112 2IIcI 811Ml5 7/2_ •-....635 6.2.2.1 Develop d1sposallacillty sum 89d 9119195 216196

636 6.2.2.2 Develop principal text for Volu 33d 5/1196 6117196 I
637 6.2.2.3 RevlewlColled Commenls 55 10d 6118/96 7/1196 i,638 6.2.2.4 Revise 52 6d 7/8/96 7/15196

639 6.2.2.5 Approval 10 5d 7/18/98 7/24196

640 6.2.3 Issue LLW DIsposal C8pacily 0 Od 7131196 7131196 ~
141 U Dilposil Clptdly Repol1, R 2112 308d 711. llI3OI!I7

~ -
.....

142 1.3.1 0utIIn. Devllopment 692 43d 711. 111301!16. ....
643 6.3.1.1 DralI outIne 60 16d 7/1196 7/24196

644 6.3.1.2 RevlewlCoIect Commenls 52 . 12d 7/25196 819196

645 6.3.1.3 Review and Revise QuIne 570 10d 8/12196 8/23/96

646 6.3.1.4 Approval 10 5d 8126196 8ID96

94-2 IP PjMP - Revision 1 4·21
,

June, 1998. .
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DNFSB ~4-2 Schedule
6/26/969:09 AM

1. 1997 1998
10' wss TlikNaml Hours . Duration Start Finish JlIIl ~IAIII~ eoIOc1 1IIl1 Jut ~\IQlSeIllOcl" ..In. an unIJul ~\IQ lSeIlIOcIt'lovI>ec Jan
647 &.3.2 , Report PnparaUon 1420 263d 913196 9I26I!l7

'" ~ I

648 6.3.2.1 Radiological Capacity Swvey 1110 72d 913196 12J20196

~~
I .

649 6.3.2.2 Data Compilation Analysis (In 484 117d 11/4196 5I2J97 I

650 6.3.2.3 Develop prilclpal text 510 62d 515197 7131/97 .

651 8.3.2.4 RevlewlColled Convnenls sa 13d 8/1/97 8/19197

652 6.3.2.5 Revise 180 23d 8120197 9/19/97

653 6.3.2.6 . Approval 58· 5d 9122197 9/26/97

654 6.3.3 Issue LlW 0lsp0saI Capaclly 0 Od 9130197 9130197 ~
655 •.4 LLW Projections: Program 1530 128d 6117/96 1~119&

I.... . '

658 •.4.1 Outline 230' 33d 6117/96 81219& .... .... . '

657 6.4.1.1 Develop Detaled Outline 68 13d 6117/96 713196 I
658 6.4.1.2 Review/collect convnenls 84 10d 7/8/96 7/19/96

659 6.4.1.3 Revise 68 8d 7/22/96 7131/96

660 6.4.1.4 . Approval 10 2d 8/1/96 812196

661 6.4.2 Program Guldanc. 1300 85d 8/5196 1213119&
"",,:,.

662 8.4.2.1 . Draft Text 800 60d 815196 10129196

663 6.4.22 . FiekI Review 240 12d 10130I96 11/15/96

\664 8.4.2.3 Revlewlcoll8ct Comments ' 60 5d 11/18J96 . 11/22/96

665 6.4.2.4 . Incorporate Convnenls1Revis 180 . 15d 12/2/96 12120196.
666 6.4.2.5 FInaJ 20 3d 12/23/96 12131/96 I.~
667 6.4.3 Issue waste Projeclions Progr o . Od 12/31/96 12131/96 ~~ I

I
I

681 U IIlnlmlzation Evaluation Str 1796 310d 612195 8130/96 !.... I
619 &.5.1 Planning 1562 246d 8I2J95 513019&, I
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ID lwes fisk Name IHoilrs
1996

Duration I Start I Finish ~unl JuI kU!l58PIOct Ian
1997
unl.lul kU!l5eDJOct

1998
IJuI kU!llSeIIIOct NOVbll

670 16.5.1.1 Review CY93 Amual Report 120 246d I 6/2.«J5 I 5I3CW6

67116.5.'1.2 Review DP accomplishments 120 " 246d 1 "6121951 5130196

672 16.5.1.3 Review individual sKe aa:omp 1476 246d I 6IVJ51 5I3CW6

673 16.5.1.4 Prepate UW g8ll8fll1ion bact 1440 21d I l/J0/96 I 2128/96

674 16.5.1.5 Prepant WorkiIg Group Rea> 1282 66d I 2128/961 5I3CW6

67516.5.1.8 Develop case~ or olher 1204 43d 1 4/1196 I 5I3CW6

67616.5.2 DraftRepor1 120 22d I 5/311961 7/1196

&n1&.5.3 Review Report 194 10c1 I 1121961 7/17/96

678 18.5.3.1 Review by UWSCIConvnenU 1116 5d I 7121961 7/10196

679 16.5.3.2 Revision 78 5d I 7/111961' 7/17196

680IUA Concumnc:e 16 5d I 7/11/9617/24/96

68118.5.4.1 EM-30 and EM-70 Stan 16 5d I 7/18/961 7/24196

61211.5.5 Approval 24 6d I 71251981 1/1196

683 18.5.5.1

684 18.5.5.2

68516.5.6

Brief EM-30 and EM-70 116

EM-30 ApprovaJ 18'

Issue MlninIzaIlon Eva.allon I0

1d I 71251961 7/25196

5d I 71261961 811198

Od I 8I3lW6 I 8IJOI96
~•81811 Rllurch and Developmenl 16724 619d I 4131951 !1130191

:9'

68711.1 0ve!aI~articIpa 619d I 4131951 9I3OJ97

.11.2 . PrlplrI Rllurch and Dev. • 65d I 413195 I 6130195

68917.2.1 Prepare catalog 65d I 4/3/95 I 6130195

•

23Id I 111121951 tI2III96

Od I 6130195 I 6130195

359d I 111121951 312J191

• • • • • .. .f • ':~""'"

Rllurch and Development 12340

InIIII R&D NHeII Statemtnt 1396

Issue Researdl and Develop

11.3.1

690 17.2.2

&91t:3r--1 I tiI1 I I I I ". ",'" ,~ '~lr,H. :9' '
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 . 1997 1998
10 was Tas. Name Hours Duration Start Finish unlJuilAlJlI~OdNovbic Jan unlJull4uolseoIOd an unIJull4lJl15eolOdNovbec Jan t=eblMarlADl'
716 7.4.2 Draft Outslandlng R&D Nee 1328 49d 314197 519197

~
.....

717 7.4.2.1 Inaxporale Information from ° 200 20d 3/4197 3131197

718 7.4.2.2 Site RDTT members rolled a 960 20d 4/1197 4/28197
.

719 H.2.4 lnaxporale Comments 168 9d 4/29197 519197 .

720 7.404 HQ Concurrence/Approval 92 20d 5112197 1110197 •~721 7.4.4.1 HQ COIlQJ/TllIlC8 76 10d 5112197 5/23197

722 7.4.4.2 EM-JO Approval 16 10d 5/27197 6110197

723 7.4.4.3 Issue Determination of Outsta 0 Od 6130197 6130197 •724 7.5 Research and Development 2556 129d 411197 9130197

" •
725 7.5.1 Initial R&D Strategy 900 4511 4/1197 6/3/97 ....
726 7.5.1.1 Develop ApproachIOutIIne lor 360 4/1197 4"197

,
5<1

727 7.5.1.2 Identify Initial R&D Resource 120 20d 418197 5/5197

728 7.5.1.3 Develop Preliminary R&D Stra 120 20d 516197 6/3197

729 7.5.1.4 PreparelCondud/Partidpate I 300 20d 516197 6/3197 •730 7.5.2 Draft Strategy 1248 ~4d 615197 9116197

~r
......

731 7.5.2.1 Prepare Draft 168 35<1 615197 7/23197

732 7.5.2.2 Coordinale wilhlllICOIJlOf8le III 120 20d 7/24197 8120197

733 7.5.2.3 Sile RDTT members coIect a 960 15<1 7/24197 8/13197

734 7.5.2.4 . Issue for Review 0 .Od 8/13197 8/13197 ;,735 7.5.2.5 . Review/Comment RHOI. 384 24d 8/14197 9/16197

736 7.5.2.5.1 Review by RDTT &LLWSC 128 10d 8/14197 8/27197

. ~.737 75:2.5.2 Address Review Comments 120 10d 8/28/97 . 9/10197

738 75.2.5.3 Conduc:tRDTT Conc:unence 96 4d 9/5197 9110197

94-2 IP PjMP • Revision 1 ''\3 June•.1898 :..,
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1. 1997 ' , 1991
.11) WBS TnkNlftII Hours , DuraIIon SIaI1 finish lJuI Jull.\ualSealOct JuI~ua~Oct JuI ~uaSeoiOct

693 7.3.1.1 , Issue InIiaI Draft for RevIew ( Od 10121!l5 1cim9s "

694 7.3.1.2 Re-issue 1012195 draft for addI 4 1d 913196 913196

695 7.3.1.3 Receive Review Comments 2n 8d 9/4196 9t13196

696 7.3.1.4 Address CXlIM18Ilts 120 5d 9/16/96 9t2CW6
.

697 7.3.2 DrIft R&D NIICIt Statement 1900 77d 9I23I!l& . 1/241f1

~
.....

698 7.3.2.1 IncorpoIale InIonnllIion from 568 15d 9t23/96 10111/96 .

699 7.3.2.2 SIIe'RDTT members c:oIed In 960 44d 9/23/96 1212196

700 7.3.2.3 Issue kl UWSC, RDTT bRe a 1d 12120196 12/20196

\701 7.3.2.4 Review br UWSC, RDTT 68 10d 12/23/96 1/10197 I
702 7..3.2.5 Addr8ss Comments 296 9d 1/13197 1124197

703 7.3.3 ' Final R&D NIICIt SIateIIIInI 0 1d 1127/97 1127/97 .'. 704 7.3,3.1 IssueklHQ 0 1d 1127/97 1127/97 ;,705 7.3.4 HQ ConcuRlllCtlApproval 44 23d 1121I97 2121I97 '

706 7.3.4.1 HQ Concmence 28' 14d 1128197 2114197

707 7.3.4.2 EM-30 Approval 16 9d 2118197 2128197

~~'708 7:3.5 Issue R&D Needs SlatBmInI 0 Od 3/28197 3128197

7DI 7.4 DtItrmInatIon of Oulltlndl 1121 124d 112197 1/30197 .....
71. 7.4.1 InIIIII Outstanding NIICIt 0 408 lOcI 112197 3q1197

711 7.4.1.1 Develop Approach for~ 120 . 11d 112197 1/16197 \712 7.4.1.2 EY8k1a18 Task tRIO Needs 120 10d 1/17/97 1131/97

713 7.4.1.3' Incorporalll RDTT Inrormallon 56 3d 213197 215197

~.714 7.4.1.4 Incolporate PATT Inbmallon 32 . 3d ' 216197 2110197
0'

715 7.4.1.5 PmrIzaIlon Needs 80 19d 314197 3/26/97 .
94-2 I.P PjMP • Revlsloh 1 A-32 JuIJe.1998 .
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1996 1991 1998
II) was TalkNa.... Hours Durallon Start . Finish. ~IIJd~~Oct .lui ~ualSePlOct an JuI ~uaIseolOctHovDec Jan~ebIMarIAIlr

739 7.5.2.5.4 Revise Strategy 40 . 4d . 9/11197 9/16197
. ~...

740 7.5.2.5.5 Issue Final to HQ 0 Od 9116197 9116197

141 1.5.3 HQ Concurrenc.' ApprovIJ 24. 10d 9/11191 9I3lII91
.

742 7.5.3.1 HQ ConaJrrence 16 . 5d 9/17197 9123/97

143' 1.5.3.2 EM-3D Approval 8 5d 912~7 9130197

144 7.5.4 Issue R&D Strategy 0 Od 9130197 .9130197 ••. .

.

.;
-..

. .

.

:.
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