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Department of Energy
Washington, DC 20585

fAPR 04 1994J

The Honorable John T. Conway
Chairman
Defense Nuclear Facilities Safety Board
Suite 700
625 Indiana Avenue, N.W.
Washington, D.C. 20004

Dear Mr. Chairman:

We are pleased to forward you the Department of Energy's Contract
Reform Team's February 1994 report, UMaking Contracting Work
Better," in accordance with the Deliverables/Milestones for
Recommendation 3, as identified in the accepted Defense Nuclear
Facilities Safety Board Recommendation 93-4 Implementation Plan
(IP). The report identifies more than 45 specific actions the
Department will take to make its contracting process work better.
It also sets deadlines and assigns primary responsibility for
implementation of each action to the Department's program and
management officers.

We have also enclosed the presentation given to the Board
regarding the milestone change for the Fernald Facility
Representative Program.

As specified in the 93-4 IP, the Department will continue to keep
the Board apprised of our progress by providing quarterly status
reports and by providing the documentation associated with the
deliverables for each action specified in the Plan.

Tomas P. Gru ly
Assistant Sec etary for

Environmental Management

2 Enclosures:

1. DOE/S-0107, "Making Contracting Work Better and
Cost Less, Report of the Contract Reform Team,"
February 1994

2. 2/2/94 DOE/EM Presentation Handout to the DNFSB
en "The Fernald Facility Representative Program"
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